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THE UNIVERSITY OF NEWCASTLE & THE UNIVERSITY OF WAIKATO
[bookmark: _heading=h.10ujce3kig62]PARTNERSHIP SEED FUND

APPLICATION FORM

Before completing this application form, carefully read the guidelines to applicants. They are available on The University of Waikato (UoW) intranet and The University of Newcastle (UoN) Global SharePoint. You can reach out to global-partnerships@newcastle.edu.au or global@waikato.ac.nz if you have questions. 

SECTION 1: PROJECT TYPE 

Your project will deliver on the following area(s):

	
	Research
	
	Teaching
	
	Professional services



SECTION 2: APPLICANT(S) 

Co-Lead applicant – The University of Waikato 
· First and last name 
· Role / Title 
· School / College / Research Group / Professional Service Department
· Email address
· Are you an early career researcher/professional? (yes/no)

Co-Lead applicant – The University of Newcastle
· First and last name 
· Role / Title 
· School / College / Research Group / Professional Service Department
· Email address
· Are you an early career researcher/professional? (yes/no)


SECTION 3 : ACKNOWLEDGMENT 

	
	By checking this box, you are signing your application and confirm that your Head of School and/or Manager are aware and supportive of your application the Partnership Seed Fund. 

	
	





SECTION 4: YOUR PROJECT 

What is the title of your project?
Provide a concise, descriptive title for your project.


Abstract (200 words)
In plain English, describe the nature of the project, including the strategic need, the gap it addresses, the methods to be used, and the expected outcomes. This abstract will be used to publicise successful projects internally and externally, so it should not contain any commercially sensitive information


What is the background to your project? (100 words)
Tell us about your engagement prior to the applying to the Seed Fund.


What is the overall aim of your project? (200 words)
Tell us what main research question or challenge your project will address, why it is important, and how your work will contribute to new knowledge or practical solutions to a real-world problem.


What innovative methods or approaches will be used? (200 words)
Explain what is novel/innovative about the research and how it goes beyond business as usual.


What are the objectives of your project, and how will you measure success in achieving them? 
The objectives and success measures will form the basis of your project report. details on the objectives of the Seed Fund are detailed in the applicants’ guidelines


Which of the UN Sustainable Development Goals (SDG) does your project contribute to?
UoN and the UoW are committed to ensuring that funded projects contribute meaningfully to the UN’s SDGs? For more information on the SDG, visit https://sdgs.un.org/goals 
Note: You may tick multiple boxes if your project addresses multiple SDGs.

	
	1: No Poverty 
	
	2: Zero hunger

	
	3: Good Health and Well-Being
	
	4: Quality Education

	
	5: Gender Equality 
	
	6: Clean Water and Sanitation

	
	7: Affordable and Clean Energy 
	
	8: Decent Work and Economic Growth 

	
	9: Industry, Innovation and Infrastructure 
	
	10: Reduced Inequalities

	
	11: Sustainable Cities and Communities 
	
	12: Responsible Consumption and Production 

	
	13: Climate Action
	
	14: Life Below Water

	
	15: Life on Land
	
	16: Peace, Justice and Strong Institutions 

	
	17: Partnerships for the Goals
	
	




What is the design of your project? (1000 words)
Please outline your project’s timeline, milestones, key activities, and expected deliverables, and explain how you will monitor progress and ensure accountability to achieve the intended outcomes, including beyond the funded period.



Tell us about your project team 
Please provide details of staff who will be involved in this project, including collaborators that are external to UoN and UoW. Where possible, please hyperlink the profile of an individual in the team (IRIS, Research CV)

	Organisation
	Full name 
	Role / Job title
	School / Division / Research group / Team
	ECRs  
(YES or NO)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Expand the table as necessary


How does the background and/or expertise of your team contribute to achieving the outcomes of your project? (200 words)
Tell us what makes this team, the best team to deliver on the objectives and methods that you will be using in your collaboration 


If your project includes travel, why it is essential to the success of your project? (200 words)
Please justify the necessity of proposed travel in relation to project objectives, collaboration, and outcomes. You can also indicate what aspect of your project will you conduct digitally to limit your environmental impact linked to travel


How will your project support the strategic partnership between UoN and UoW?
Describe any opportunities for future collaboration, scaling, or sustained engagement.

SECTION 5: BUDGET
Please complete the budget template. Details about eligible costs are in the guidelines for applicants. 

How have you ensured the effectiveness of the budget of your project? (200 words)
Provide justification all budget items requested from the seed fund 


Describe any other source of funding, internal or external, available to support your project? (200 words)
This can include school/divisional or external financial supp

SECTION 6: REFERENCES 
Provide a list of key references/endnotes relevant to your project; and bolden the name of your project team. All references must be cited in the application; For each reference, ask yourself how its inclusion strengthens your proposal
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