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Message from the Vice-Chancellor 

The University of Newcastle (UoN) shares a real commitment to building a rewarding, stimulating and supportive place to work for each and 

every one of our staff members.  

We recognise that it is not only a vibrant workplace culture but also the practical solutions that make the world of difference for our staff 

community as they juggle busy lives and career challenges. The University works hard to offer a range of initiatives that both help to keep the 

balance and at the same time, support careers.  

Working alongside the development of our staff, are efforts to ensure a respectful and collaborative environment in the context of the unique 

features that characterise our workplace. We are developing 'real world' policies and procedures designed to celebrate diversity, inclusiveness, 

and foster positive workplace relationships.  

Equity and social justice are part of the University’s DNA – indeed these principles are embedded in our institution’s values. We provide 

opportunities for people with ability, regardless of their background and experience, and this philosophy is reflected across all that we do 

including our employment and promotion practices.  

In valuing staff as our greatest asset, the University will continue to invest in our individual and institutional health, and building the capacity and 

capability of our staff as highlighted in our NeW Directions Strategic Plan through our Future Workforce Plan.   

I commend the Equity and Diversity Management plan as another important step in our ongoing work towards building a vibrant and healthy 

University. 

 

 

 

Professor Caroline McMillen  

Vice-Chancellor and President 

University of Newcastle 

 



4 | P a g e  
University of Newcastle Equity and Diversity Plan 2013- 2015 
 

Introduction 

The University aspires to be a global leader in each of its spheres of achievement. The contribution of each and every staff member is vital to 

deliver a rewarding, stimulating and supportive place to work. NeW Directions 2013- 2015 defines a set of values the University aims to 

implement so that every staff member is provided with the opportunity to excel and be innovative in what they do.  

The Future Workforce Plan will support these values and underpins future workplace choices, strategies and actions as the University 

continues to grow and become a world class innovator.   

The University of Newcastle Equity and Diversity Management Plan 2013-2015 outlines key strategies that reflect and celebrate diversity, 

practise affirmative action, offer equal opportunity and is free from discrimination and harassment in the workplace. This plan is supported by 

clear policies, procedures, guidelines and training that aim to ensure the University enhances and promotes a positive staff experience that 

actively engages with international, national and regional communities.    

The University of Newcastle Equity and Diversity Management Plan 2013-2015 is a high level strategic document that will link directly to and 

support Strategic Objective 5: UoN is a vibrant and dynamic community and a healthy and rewarding place to work; of the Future 

Workforce Plan. 

Corporate Plans and Strategies 

 NeW Directions Strategic Plan 2013-2015 

http://www.newcastle.edu.au/service/strategic-planning/ 

 

 Future Workforce Plan  

http://www.newcastle.edu.au/unit/human-resource-services/ 

 

 Indigenous Employment Strategy 2010-2012,  

http://www.newcastle.edu.au/wollotuka/indigenous-employment/indigenous-employment-strategy.html 

 

 Reconciliation Action Plan 2011-2015 

http://www.newcastle.edu.au/Resources/Institutes/Wollotuka/Indigenous%20Collaboration/rec-action-plan.pdf  

http://www.newcastle.edu.au/service/strategic-planning/
http://www.newcastle.edu.au/unit/human-resource-services/
http://www.newcastle.edu.au/wollotuka/indigenous-employment/indigenous-employment-strategy.html
http://www.newcastle.edu.au/Resources/Institutes/Wollotuka/Indigenous%20Collaboration/rec-action-plan.pdf
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Supporting Equity Plans  

 Disability Action Plan (To be developed in 2013) 

 

 Multicultural Policies and Services Program (To be developed in 2013) 

 Faculty and Division Gender Equity Action Plan. 

Legislation 

The University of Newcastle Equity and Diversity Management Plan 2013-2015 is prepared in accordance with Part 9A of the Anti-

Discrimination Act 1977 (NSW), under section 122J, which requires the University to develop a strategic plan relating to equal employment 

opportunity. The Commissioner of the Public Service Commission has the responsibility of monitoring equity and diversity and discrimination in 

the NSW Public Sector and Universities. 

The University is required to report, through the Annual Report, on equity and diversity achievements for the reporting year and planned 
outcomes for the following year. This includes major equity and diversity policy and program initiatives and their outcomes. 

 

EEO Targets  

The NSW Government sets specific equal employment targets (Benchmarks) for all equity target groups. These groups are represented as women, 

Aboriginal and/or Torres Strait Islander peoples, people from a culturally diverse background and whose first language was not English and people with a 

disability and who may require a workplace adjustment. 
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The following table represents the University’s commitment to meet these targets. 

Table A: Trends in the Representation of EEO Target Groups 

 
Classification 

 
NSW Benchmark % 

 
UoN % 

 
 
Women 
 

 

 
Academic 

 
60 

 
44.8 

 
Professional/Teachers 

 
60 

 
70.4 

 
 
Aboriginal and/or Torres Strait Islander peoples 
(ATSI) 
 

 
Academic 

 
2.6

1
 

 
1.8 

 
Professional/Teachers 

 
2.6 

 
3.5 

 
People from a culturally diverse background and 
whose first language was not English (NESB) 
 
 

 
Academic 

 
19 

 
13.6 

 
Professional/Teachers 

 
19 

 
4.3 

 
 
People who have a disability 

 
Academic 

 
N/A

2
 

 
 2.6 

 
Professional/Teachers 

 
N/A 

 
 2.5 

 
 
People who have a disability, and require a 
workplace adjustment. 

 
Academic 

 
1.5 

 
 0.8 

 
Professional/Teachers 

 
1.5 

 
 0.5 

Source: UoN %: Human Resource Information System (Alesco) as at 31.03.2013 

                                                           
1 NSW ATSI employment benchmark figure by 2015 and is independent of the UoN ATSI employment benchmark figure (3.9%) by 2015.  
2 NSW benchmark employment levels are currently being reviewed and have not been set 
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Key Objectives 

The key objectives are to: 

 develop and review existing policies, procedures, guidelines and training to achieve strategic equity and diversity outcomes; 

 develop and implement clear communication strategies relating to equity and diversity policies, procedures and guidelines; 

 develop and deliver Respectful and Collaborative Workplace behaviour training to all staff to achieve a healthy and rewarding 

workplace; 

 develop comprehensive and accurate systems to collect, record and report appropriate equity and diversity data;   

 review current human resource and business practices to ensure the University has the future workforce necessary to deliver on its 

mission, with particular focus on: 

- Recruitment, selection and appointment processes to attract and retain world class staff 

- Role clarity, performance clarity and career clarity free from direct and indirect discrimination 

- Equity in remuneration practices and outcomes 

- Training and staff development programs, promotion of equity and diversity through flexibility in conditions of service, 

including work life balance policies and procedures. 

 involve key people in equity and diversity discussions, decision-making and setting of future outcomes through regular consultation; 

 integrate equity and diversity outcomes into the University’s Future Workforce planning cycle; 

 integrate equity and diversity benchmarks into Senior Staff/Management contracts; and 

 develop and implement a clear equity and diversity data evaluation and monitoring process with progress reported through the Equity 

and Executive Committee on a biannual basis. 
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Key Areas 

These objectives can be broadly grouped into seven (7) key areas that will allow the development of strategic equity and diversity priorities.  
 
These are; 
 

i. Sound information knowledge base  

ii. Inclusive workplace where staff views are heard and shared 

iii. Equity and diversity outcomes integrated into the Future Workforce Strategic Plan  

iv. Fair policies, procedures, guidelines and training, which support a healthy and rewarding workplace culture displaying fair practices and 

behaviours 

v. Improved employment access and participation by equity target groups 

vi. Every staff member to be informed, trained and held accountable for maintaining a healthy and vibrant workplace 

vii. A diverse, internationally recognised and highly skilled University workforce that is equitably remunerated, recognised and rewarded.   

Our Values  

The University is an employer of choice inspired by a community of staff, students and collaborators who are committed to the values of 

honesty, fairness, trust, accountability and respect.  

The priority areas of this plan represent the University’s legislative obligations to report annually through the Annual Reports (Statutory Bodies) 

Act 1984 on equity initiatives and outcomes relating to the four equity targets groups. 
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Strategic Priorities 

KEY AREA 1: Sound information knowledge base 

Responsibilities: Equity & Diversity Unit, Human Resource Services, Quality, Planning & Reporting 

Key Result 1.1: EEO Statistical Data that is comprehensive and accurate 

 
Actions 

 
Performance Indicators 

 
1.1.1 Annual EEO Workforce profile data to be extracted from Alesco as at 31 March.   

 
Report submitted to the Executive Committee. 

 
1.1.2 “Staff Appointment” and data maintenance processes to ensure capture of EEO data.    

 
EEO data recorded in Alesco. 

 
1.1.3 EEO representation statistics extracted from Alesco and analysed on an annual basis. 

 
EEO representation data collected from Alesco.  

 
1.1.4 Annual analysis of Performance Development Framework (PDF) participation and experiences for people 

from EEO target groups (quantity and quality). 

 
PDF equity report submitted to Executive 
Committee. 

 
1.1.5 Annual Faculty/Division workforce profile, including access to training and development, for EEO target 

groups. 

 
Report developed and discussed at Faculty/Division 
and Executive Committee meetings. 
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KEY AREA 2: Inclusive workplace where staff views are heard and shared 
Responsibilities: Equity & Diversity Unit, Human Resource Services, Quality, Planning & Reporting 

Key Result 2.1: Equity target group members contribute in decision making. 

 
Actions 

 
Performance Indicators 

 
2.1.1 “Your Voice” (part) survey sent to all staff across the University every 12 months.    

 
Survey developed and disseminated to all staff 
through Human Resource (HR) Services. 

 
2.1.2 Complete a tracking analysis of results from the “Your Voice” survey to ensure feedback is incorporated 

into equity and diversity planning and program development and benchmark results against comparators. 

 
Survey analysed and key tracking messages 
communicated back to the Executive Committee.  

 
2.1.3 Ensure participation levels on University committees are in accordance with the selection committee 

composition provisions of the Staff Selection Committee Guideline.     

 
Feedback from staff surveys to inform equity related 
corporate planning and program development.  

 
2.1.4 HR Director, Complaints Manager and Manager, Equity & Diversity to meet quarterly to discuss and report 

on equity and diversity related issues. 

 
Group (or delegates) to meet four times per year to 
discuss issues. 
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KEY AREA 3: Equity and diversity outcomes integrated into the Future Workforce Strategic Plan  
Responsibilities: Equity & Diversity Unit, Human Resource Services, Quality, Planning & Reporting 

Key Result 3.1: Equity and diversity is integrated into the University’s future workforce planning cycle. 

 
Actions 

 
Performance Indicators 

 
3.1.1 Incorporate Equity and Diversity management issues into the University’s Future Workforce planning cycle.     

 
Equity and Diversity Management Plan 2013-2015  

 
3.1.2 Incorporate Equity and Diversity strategies into Faculty and Division Action Plans on an annual basis. 

 
Faculty/Division Equity Action Plans (12 month). 

 
3.1.3 Equity and Diversity objectives are communicated by the Vice Chancellor and Executive Committee. 

 
Employer Of Choice citation and progress towards 
achieving benchmark targets for all equity groups as 
set by the NSW Government.  
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KEY AREA 4: Fair policies, procedures, guidelines and training, which support a healthy and rewarding 
workplace culture displaying fair practices and behaviours 
Responsibilities: Equity & Diversity Unit, Human Resource Services, Governance Unit 

Key Result 4.1: Policies, procedures, guidelines and training that are non-discriminatory and contribute to equity and diversity 
outcomes. 

 
Actions 

 
Performance Indicators 

 
4.1.1 Ensure policies and procedures relating to equality and fairness are consistent with equity principles and relevant 

legislation; and are reviewed in accordance with the University policy review schedule.     

 
Policies and procedures comply with current workplace 
guidelines and relevant Federal and State legislation.   

 
4.1.2 Analyse career progression and identify any inequity barriers that may exist for people from equity groups, 

particularly through the academic promotions and professional reclassification processes.  

 
Review the current promotions and reclassification 
processes and analyse career progression data 
specific to people from equity target groups on an 
annual basis.    

 
4.1.4 Monitor access and use of the University’s flexible work arrangements and other equity and diversity policies and 

leave provisions such as Parental Leave, Carer’s Leave, and Personal Leave.    

 
Number of staff from equity groups accessing these 
provisions.  

 
4.1.5 Promote Equity and Diversity principles through policies, staff induction and training for all new and existing 

managers and staff.  

 
Number of staff complaints relating to anti-
discrimination and equity policies and legislation. 
 
EO online and cultural competency training to be a 
mandatory part of staff induction and PDF for existing 
staff. 
 
Number of staff who have completed EO online and 
cultural competency training.  
 
A range of Equity and Diversity training programs 
offered in the HR training calendar. 
 
Respectful and Collaborative Workplace training to be 
undertaken by all managers by the end of the 2015, 
with refresher Respectful and Collaborative Workplace 
training to be undertaken by all managers every 2 
years. 
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KEY AREA 5: Improved employment access, participation and retention for people from equity target 

groups 

Responsibilities: Equity & Diversity Unit, Human Resource Services, Quality, Planning & Reporting  

Key Result 5.1: The University provides appropriate employment and career development opportunities for people from equity target 

groups. 

 
Actions 

 
Performance Indicators 

 
5.1.1 Develop and implement Faculty/Division plans/strategies for the recruitment of people from equity target 

groups.    

 
Faculty/Division endorsed and implemented 
Disability Action Plan, Multicultural Policies and 
Services Program (MPSP), Gender Equity Action 
Plan and Indigenous Employment Strategy.  
       

 
5.1.2 Executive Committee to review gender pay gap on an annual basis.  

 
Gender pay audit to be completed annually. 
 
Decrease in the gender pay gap across all levels of 
employment. 
 
Decrease in the overall gender pay gap. 
   

 
5.1.3 The University recruitment and promotion processes, both internal and external, recognise the principles of 

equity and diversity. 

  
Increase in the number of people from equity target 
groups applying for jobs at the University. 
 
Increase in the number of staff from equity target 
groups who have been promoted or re-classified.  
 
Faculty and Division Action Plans have key 
performance indicators to increase employment 
outcomes for people from equity target groups. 
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KEY AREA 6: Every staff member to be informed trained and held accountable for maintaining a healthy 
and vibrant workplace 
Responsibilities: Equity & Diversity Unit, Human Resource Services, Quality, Planning & Reporting  

Key Result 6.1: Accountabilities for equity and diversity are specified in the performance agreements of all University senior 

staff/management contracts. 

 
Actions 

 
Performance Indicators 

 
6.1.1 Key performance indicators incorporated into all Senior Staff/Management

3
 employment contracts.  

 
 

 
Senior Staff/Management employment contracts to 
include benchmarks relating to Equity and diversity. 
 

 
6.1.2 Equity and diversity and gender equity audit for staff HEW 8+ and Level C+ to be completed annually. 

 
Equity target group, including gender data, to be 
provided to the Executive Committee meeting 
annually.   
 
Increase in the number of females occupying HEW 
8+ and Level C+ positions across the University. 

 
6.1.3 EO online incorporated into the staff induction process, including one-on-one sessions for new senior 
Executive staff.   

 
100% completion rate at Induction and 95% overall 
completion rate by the end of 2015.    

 
6.1.4  Incorporate workplace equity and diversity principles into all leadership development programs 

 
Increased equity and diversity training content in all 
leadership programs offered at the University.  

 

 

 

 

                                                           
3
 QUT HR Benchmarking definition - Senior Staff/Management HEW 10+ and Academic Level E+  
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KEY AREA 7: A diverse, internationally recognised and highly skilled University workforce that is 

equitably remunerated, recognised and rewarded 
Responsibilities: Equity & Diversity Unit, Human Resource Services, Quality, Planning & Reporting  

Key Result 7.1: Diversity demographics at the University reflect that of the NSW community and in compliance with all external 

reporting. 

 
Actions 

 
Performance Indicators 

 
7.1.1 Undertake a full equity target group audit  

 
NSW benchmark targets are being met. 
 
 

 
7.1.2 Employer Of Choice application developed   

 
Employer Of Choice application lodged with the 
Workplace Gender Equality Agency. 
 
Employer of Choice citation awarded.   

 
7.1.3 MPSP (Multicultural Policies and Services Program) developed and implemented  

  
MPSP submitted to the Community Relations 
Commission. 
 
An increase in the number of people employed at 
the University from a non-English speaking 
background. 
 

 
7.1.4 Disability Action Plan developed and implemented 

 
Disability Action Plan submitted to the Disability 
Services Commission. 
 
An increase in the number of people employed with 
a disability at the University.   

 
7.1.5 Aboriginal Employment Strategy developed and implemented 

 
An increase in the number of Aboriginal and/or 
Torres Strait Islander peoples employed at the 
University.   
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Appendix A 

 

Further Information 

For further information, advice and case studies, members of the University community are encouraged to consult the following University and external 

services and resources: 

ALLY Network http://www.newcastle.edu.au/service/ally-network/ 

ALLY is a support network that aims to create and sustain a more inclusive culture at the University by promoting greater visibility and awareness of gay, 

lesbian, bisexual, transgender and intersex (GLBTI) staff and students and their related issues. 

Australian Human Rights Commission http://www.hreoc.gov.au/ 

Provides information on the types of discrimination and harassment that are against the law, and in what circumstances they are unlawful, across 

Australia.  The Human Rights Commission can also investigate and try to resolve complaints of discrimination, harassment and bullying based on a person’s 

race, colour, national or ethnic origin, religion, sex, pregnancy (actual, presumed and/or breastfeeding), marital status, age, disability, homosexuality, 

transgender status or sexual preference, trade union activity, political opinion or criminal record. Complaints must be made within twelve months of the 

incident. 

Campus Care http://www.newcastle.edu.au/service/campus-care/ 

The Campus Care program has been set up as a central point of enquiry for information, advice and support in managing inappropriate, concerning or 

threatening behaviours. 

Campus Care staff will provide leadership and support at all stages of responding to complex and sensitive situations. Students and staff are encouraged to 

ask for assistance if they feel threatened or unsafe, have concerns about someone else's behaviour or wellbeing, have received unwanted attention, are 

worried about someone harming themselves or someone else and/or wish to clarify issues of responsibility, confidentiality or duty of care.  

http://www.newcastle.edu.au/service/campus-care/
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Complaints Management Office http://www.newcastle.edu.au/service/complaints/ 

A unit that manages all types of complaints ranging from minor administrative matters to more serious grievances concerning unwelcome, unfair, unjust or 

unreasonable behaviour. 

Complaints Officers http://www.newcastle.edu.au/service/complaints/list-of-complaints-officers.html 

University staff trained to provide assistance and information on options for resolving complaints. They may also notify the University Complaints Manager of 

more serious complaints. 

Counselling Service http://www.newcastle.edu.au/service/counselling/ 

Provides a free counselling service to students on all campuses of the University. Counselling can help with issues such as adjustment to University life, 

personal and family difficulties, anxiety, depression, bereavement, relationship problems, situational stress, and course-related problems such as examination 

anxiety, motivation etc. The Service offers both individual and group counselling. 

Dean of Students http://www.newcastle.edu.au/service/dean-of-students/ 

The Dean of Students ensures that students receive fair and equitable treatment at the University. The Dean provides information and advice to students on a 

range of matters including the resolution of complaints. 

Employee Assistance Program http://www.newcastle.edu.au/service/health-safety/health-safety-support/employee-assistance-program/ 

The Employee Assistance Program provides staff with confidential external professional counselling for personal or work related issues. Face to face 

counselling is available during work hours, or phone counselling is available 24 hours a day to all employees and their immediate family members. Staff can 

contact the EAP directly without anyone at the University knowing they are accessing the service. 

EO Online http://www.newcastle.edu.au/unit/equity-diversity/eo-online.html 

A self-paced on-line learning program developed for staff. The program explains equity principles, terminology and application through real life case studies 

and interactive learning techniques. 

http://www.newcastle.edu.au/service/counselling/
http://www.newcastle.edu.au/service/health-safety/health-safety-support/employee-assistance-program/
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Equity and Diversity Unit  http://www.newcastle.edu.au/unit/equity-diversity/ 

Works in partnership with the University and the wider community to ensure that the principles of equity, diversity, access and social justice are embedded 

into all that the University aims to achieve. 

Fair Work Australia Ombudsman http://www.fairwork.gov.au/Pages/default.aspx 

An independent statutory office set up to give advice and to help people understand their workplace rights and responsibilities. The role of the Fair Work 

Ombudsman is to work with staff, employers, contractors and the community to promote harmonious, productive and cooperative workplaces, and to 

investigate workplace complaints and enforce compliance with Australia's workplace laws. 

Human Resource Services http://www.newcastle.edu.au/unit/human-resource-services/ 

A service that provides managers, supervisors and staff members with employment-related advice and assistance relating to a broad range of issues. 

NSW Anti-Discrimination Board http://www.lawlink.nsw.gov.au/ADB 

Provides information on the types of discrimination and harassment that are against the law and in what circumstances they are against the law in NSW. The 

NSW Anti-Discrimination Board can also investigate and try to resolve complaints of discrimination, vilification and harassment. Complaints must be made 

within twelve months of the incident. 

 

 

 

 

 

 


