
PLAN LIKE A PROJECT 
MANAGER

You’re the Project Manager for a Tiny House Build. You’ve been given 10 
days and 6 tasks. But — there’s a catch! 
 

Your challenge is to Design and build a shelter that: 
•	 You only have 4 workers (who can do anything!)
•	 It’s going to rain on Day 5 and 6
•	 Some tasks can’t start until others have finished

Tasks to complete your house
•	 Paint and Decorate (2 days, must be last)
•	 Add roof (1 Day, Can’t be done before walls)
•	 Build foundation (2 Days, Can’t be done in rain)
•	 Order materials (Can’t be done before design)
•	 Design the house (1 Day)
•	 Build Walls (2 Days)

What you need to do:
•	 Use pencils to write the tasks onto the work plan sheet and draw the task block according to 

how many days the task takes
•	 Plan around the days of rain (Day 5 and 6)
•	 Assign your 4 workers - Some tasks can happen at the same time if you have enough workers!

Bonus Challenge - Can you finish everything in 8 days? What would need to change?

Reflect on what you have learnt 
•	 Was any task hard to place because of the weather?
•	 How was managing both people and how long things take?
•	 What real-world problems did this help you understand?
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