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THE UNIVERSITY OF NEWCASTLE 
 

STAFF CONSULTATIVE COMMITTEE (SCC) - Academic 
 

Notes of a meeting of the Staff Consultative Committee held at 11.00am on Wednesday 19 June 
2019 in the Committee Meeting Room, The Chancellery. 

 
 
PRESENT: 
University – Darrell Evans, Tina Crawford, Mark Kelly, and Mark Wylie. 

NTEU – Emma Joel, Ros Larkin, Lance Dale, and  

Elizabeth Adamczyk 

 
Guests: Emma Palmer  
 
APOLOGIES: 
NTEU – Terry Summers, Amanda Wilson and Alistair Rolls 
 
Chair – Mark Wylie 
Note-taker – Ruth Hartmann  

1. EA IMPLEMENTATION 

1.1 EDUCATION FOCUSSED ACADEMICS (EFA) 

Mark Kelly, Associate Director, Employee Relations and HR Partnering reported that appointments are 
continuing to be made to EFA category of employment with 4 fixed term position either currently 
being advertised or in progress in the Faculty of Business and Law. These positions are in addition to 
the 4 EFA positions offered in the Faculty of Health and Medicine earlier in the year. Mr Kelly was 
confident that the target of establishing 10 EFA positions during the life of the EA would be achieved.  

With regards to exploring the possibility for expanding the EFA role, function and numbers, Deputy 
Vice-Chancellor (Academic) Professor Darrell Evans recommended a process of gathering information 
such as looking at EFAs, including promotion and ‘job families’ at other universities before deciding on 
and progressing an approach at UON. Professor Evans requested Committee members to forward 
information on EFAs at other universities.  

Action 1.1: All – Research EFAs roles at other universities and forward information for further 
Committee discussion. 

1.2 INDUSTRY AND CLINICAL EDUCATORS (ICE) 

Mark Kelly, Associate Director, Employee Relations and HR Partnering advised that he was not able to 
report on the number of ICE appointments as a dedicated position code had not yet been 
implemented in the HR system. However, Mr Kelly had received reports anecdotally that casual staff 
were being offered fixed term ICE positons particularly in the Faculty of Health and Medicine. Updates 
on ICE appointments will be provided at future SCC meetings.  

Action 1.2: University – provide update on ICE positions at next Committee meeting. 
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2. ACADEMIC WORKLOAD 

NTEU representatives reported that some Academic Workload Allocation Models (AWAMs) have been 
changed without consultation with staff.  

Mark Kelly, Associate Director, Employee Relations and HR Partnering supported the proposal made 
by NTEU Industrial Officer Lance Dale that the Committee be convened for an extraordinary meeting 
to review any changes to AWAMs as well as to consider other items under clause 56.29 of the 
Academic Staff and Teachers Enterprise Agreement 2018. Mr Kelly proposed to arrange a meeting in 
mid-July subject to availability of Committee members.  

Action 2: University – arrange extraordinary SCC meeting regarding AWAMs and Academic 
Workload in mid-July.  

3. ANNUAL LEAVE 

NTEU representatives reported on staff experiencing issues with applying for credit of unused annual 
leave specifically delays in the approval process and documentation required.  

Mark Kelly, Associate Director, Employee Relations and HR Partnering understood the process was 
that an academic staff member advises their supervisor that they are not taking or could not take 
annual leave in the period following the commencement of the University’s annual closedown due to 
a genuine requirement to work during this period. The relevant PVC is then responsible for approving 
the credit of unused annual leave. Mr Kelly requested further details be provided of specific incidences 
where delays or difficulties with the process have been experienced by staff. Reported incidences will 
then be reviewed.  

Action 3: NTEU – forward further information regarding staff issues with academic annual 
leave credit process to University for review. 

4. UON ACADEMY 

The Deputy Vice-Chancellor (Academic), Professor Darrell Evans advised the Committee that as a 
result of his resignation, Kent Anderson would be the lead on the UON Academy until a new DVC (A) 
is appointed. Support for the UON Academy will continue to be provided from the HR Workforce 
Strategy team including webpage administration and co-ordinating events for casual academics.  

Tina Crawford, Director, People and Workforce Strategy provided information on the inaugural 
Sessional Academic staff skills expo – Connect 2019 scheduled for 21 August that will be hosted by the 
Educator Network and the UON Academy. Ms Crawford advised that casual staff will receive 2 hours 
pay (at the ‘other academic activity’ rate for attending the expo at which there will be a number of 
short presentations as well as booths at the event that sessional staff can visit to develop skills and 
gain information to assist them in teaching roles at The University of Newcastle. This will include 
practical demonstrations by CTL and access to information from HR Services staff on the UON 
Academy, Your Voice survey results and employment/payroll matters.  
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Discussion followed regarding the mechanisms for reporting and seeking feedback from staff 
specifically casual academics in relation to the Your Voice survey results. Mark Kelly, Associate 
Director, Employee Relations and HR Partnering advised that it was a Vice-Chancellor imperative that 
Faculties/Schools/Divisional Unit leaders deliver Your Voice staff information sessions. While 
attendance is not mandatory all staff including casuals have been encouraged to attend the sessions 
Staff numbers at the sessions is being monitored for the purposes of determining the level of staff 
engagement with the feedback across the University. Mr Kelly, also noted that the approach for 
reporting the survey results for casual staff varies across the University with some Schools choosing 
to deliver dedicated casual feedback sessions and others sharing information via SharePoint and/or 
other local access sites.  

NTEU representatives reported some casual staff were not be able to participate in the survey nor can 
they receive the results as they either did not have an active employment contact at the time that the 
staffing report was provided to the external Your Voice team; or they do not have permission to access 
the SharePoint sites. Feedback received on the approaches to delivering the results had also been 
mixed. For example, some groups were provided with comprehensive information and others were 
shown only a couple of slides.  

Ms Crawford explained that the approach recommended by the Your Voice team is to provide staff 
with focussed results rather than too much information at one time. Some areas had chosen to take 
a progressive approach and are continuing to share the information with staff. She also undertook to 
remind University leaders at the next EC meeting to encourage casual staff to attend Your Voice 
sessions.  

Lance Dale, NTEU representative acknowledged that the Expo was a good initiative and sought more 
information on the functions and other activities provided by the UON Academy to support casual 
academic staff.  

Emma Palmer, Executive Officer and Policy Advisor, Human Resource Services noted that the UON 
Academy website (https://www.newcastle.edu.au/current-staff/teaching-and-research/uon-
academy) has resources for teaching including links to CTL information for professional development. 
Information sharing and networking opportunities including LinkedIn details are also available for staff 
to access. Staff may provide feedback to the UON Academy via a positional email listed on the 
webpage.  

Mr Dale was of the view that the Enterprise Agreement commitment to seeking feedback from the 
Staff Consultative Committee on the operations of the UON Academy had not been addressed by the 
University. Mr Dale proposed that a casual academic staff member reference group be established for 
the purposes of seeking and providing feedback on the UON Academy.  

Ms Crawford noted that there had been numerous reports to the Staff Consultative Committee on the 
UON Academy that are included in the Committee meeting notes. Ms Crawford agreed, however, to 
consider, in consultation with University senior leaders, opportunities for engaging with casual staff 
via focus groups.  

https://www.newcastle.edu.au/current-staff/teaching-and-research/uon-academy
https://www.newcastle.edu.au/current-staff/teaching-and-research/uon-academy
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Action 4: University – At next EC meeting remind leaders to encourage casual staff to 
attend Your Voice sessions. 

 University – Consult with senior leaders on establishing casual academic staff 
focus groups regarding UON Academy feedback. 

5. CASUAL ACADEMIC INFORMATION 

NTEU representatives noted that the payment summary information sheet provided to casual 
academic staff letters of offer had not been updated to include reference to the 2018 Enterprise 
Agreement. The summary document also does not refer to the rates for Clinical Nurse Educators that 
are provided for in Schedule 1 of the Enterprise Agreement.  

Mark Kelly, Associate Director, Employee Relations and HR Partnering noted that the summary was 
intended as a guide only to the source document that is the Enterprise Agreement. However, the 
document will be updated accordingly as soon as practicable.  

Discussion followed regarding the document titled “Contemporaneous Marking Guideline” that was 
implemented to provide staff with information following changes to the definition of 
Contemporaneous Marking in the 2014 Enterprise Agreement. University representatives noted that 
there was no change made to the definition in the 2018 Enterprise Agreement, however, the 
document will be updated to reference the current Agreement. Professor Darrell Evans, Deputy Vice-
Chancellor (Academic) recommended the Guideline be uploaded to the UON Academy as a further 
resource for casual academic staff.  

Action 5: University – Update casual payment summary information document to 
reference 2018 Enterprise Agreement. 

 University – Update “Contemporaneous Marking Guideline” to refer to 2018 
Enterprise Agreement and publish on UON Academy website. 

6. MOVEMENT OF STAFF 

The Committee discussed the proposed movement or change in location of the following groups of 
staff: 

- Ourimbah – Pro-Vice Chancellor, Faculty of Health and Medicine, John Aitken met with 
Ourimbah staff for preliminary discussions on the relocation of staff to the Central Coast 
Medical School.  

NTEU representatives requested information on how staff can get involved with the steering 
committee and provide feedback on the move. 

Mark Kelly, Associate Director, Employee Relations and HR Partnering proposed that Brian 
Jones, Director, IFS be invited to attend the next Staff Consultative Committee meeting in 
August to provide an update on Central Coast development projects including mechanisms 
for staff communication and consultation. 

- Centre for English Language and Foundation Studies – a consultation committee has been 
established for staff communication and feedback regarding the movement of staff from the 
McMullin Building to the GP Building.  
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NTEU representatives requested information on the consultation committee including contact 
details of members. 

Action 6: University – Invite Director of IFS to next Committee meeting to provide an 
update on Central Coast development projects. 

 University – Forward information to Unions regarding consultation committee for 
ELFSC staff move to GP Building. 

 

7. ANY OTHER BUSINESS 

Port Macquarie Campus - A review of the Port Macquarie Campus (refer to discussion at Staff 
Consultative Committee meeting 14 May 2019) has been completed. Mark Kelly, Associate Director, 
Employee Relations and HR Partnering confirmed that the Vice-Chancellor, and the Pro Vice-
Chancellors of Health and Medicine, and Education are scheduled to meet with Port Macquarie staff 
tomorrow (Thursday 20 June) to report on the review recommendations.  

Casual Academic Salary Rates – NTEU representative reported concern from casual staff that the rates 
for casual academic activities (lectures, tutorials, marking, etc.) are being inconsistently applied by 
different Schools. Mark Kelly, Associate Director, Employee Relations and HR Partnering requested 
further specific details be provided for review. 

Action 7: NTEU – forward further details regarding application of payment for casual 
academic activities prescribed in Schedule to 2018 Enterprise Agreement. 

 

Meeting closed at approx. 12.00pm 


