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Qualified Supplier Application  

Capital Works 

Part 1 – General Information 

Business Name  AJ LUCAS OPERATIONS PTY LTD 

Trading as  AJ LUCAS OPERATIONS PTY LTD 

Date Established  1951 

Australian Company 
Number 

ACN  087 777 633 

ABN  26 087 777 633 

Address of Office  

Responsible for tenders 

 Level 3, 394 Lane Cove Road Macquarie Park NSW 2444 

 Brian Burden – Tendering And Estimating Manager 

Postal Address 

Responsible for tenders 

 Locked Bag 2113 North Ryde BC 1670 

 Brian Burden – Tendering And Estimating Manager 

Contact Person Name  Brian Burden 

Position In Company  Tendering And Estimating Manager 

Email Address  brian.burden@lucas.com.au 

Telephone  02 9490 4000 

Mobile  0419 992 107 

Business Type (Please tick)  Sole Trader  Partnership  Limited Liability 

 Public Organisation  Other – Please Specify: Wholly-owned subsidiary of 
the publicly-listed AJ Lucas Group. 

Consultancy  Architectural  Civil/Structural Engineering 

 Quantity Surveyor  Construction Project Management 

 Geotechnical  Other – Please Specify: 

Building Engineering 
Services 

 Electrical/Lighting  Mechanical 

 Communications / IT  Security 

 Hydraulic  Fire 

 Other – Please Specify: 

Capital Works Building 
(Construction) 

 Construction (New Build)  Construction (Refurbishment Works) 

Project Value Range (Please 
tick) 

 less than $100,000  less than $500,000  less than $1 Million 

 less than $5 Million  less than $10 Million  greater than $10 Million 

 Other – Please Specify 
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Part 2 – Organisation Resources 
Briefly describe your company capability (Max 200 words) 

In 1999, Lucas was listed on the Australian Securities Exchange and since then it has grown from $20 million in 
annual revenue to $358 million in 2010.  
AJ Lucas Operations Pty Ltd is the building, construction and infrastructure division of AJ Lucas Group Ltd.  
Core functions within our division range from design and design management to environmental planning and 
approvals, procurement, engineering, construction, reinstatement, testing and commissioning. 
With more than 50 years experience in the delivery of reliable, quality projects, Lucas has developed a 900-
strong team of permanent personnel supported by a network of prequalified sub-contractors across the country. 

OFFICE LOCATIONS       

Pleased provide a list of locations at which the organisation currently has staffed offices (Australia only) 

Office Location Street Address, Phone and Fax Numbers 

Macquarie Park Level 3, 394 Lane Cove Road Macquarie Park NSW 2113 
P:  02 9490 4000 
F: 02 9490 4200 

Port Macquarie Suite 204, 147 Gordon St Port Macquarie NSW 2444 
P: 02 6589 9500 
F: 02 6583 7300 

Darra 112 Ebbern Street, Darra QLD 4076 
P: 07 3363 7333 
F: 07 3363 7399 

Brisbane Level 10, Waterfront Place 
1 Eagle Street, Brisbane QLD 4000 
P: 07 3235 8100 

Dubbo 62 Yarrandale Road, Dubbo  NSW  2830  
P: 02 6884 2180  
F: 02 6884 4160 

Perth Level 4, 1060 Hay Street, West Perth WA 6005 
P: 08 6216 9800 
F: 08 6216 9801       

The University’s main campuses are located in Callaghan (Newcastle) and Ourimbah (Central Coast) in NSW. 
There are also regional locations that require servicing under University supply of goods & services. Identify 
your branch locations responsible for these areas. 

UoN Location Branch Suburb Address # of Staff Head Office Suburb 

Callaghan, NSW Port Macquarie Suite 204, 147 Gordon St Port Macquarie NSW   10 Macquarie Park 

Ourimbah, NSW Sydney      Lvl 3, 394 Lane Cove Rd Macquarie Park NSW  91 Macquarie Park 

Sydney, NSW Sydney Lvl 3, 394 Lane Cove Rd Macquarie Park NSW  91 Macquarie Park 

Port Macquarie, NSW Port Macquarie Suite 204, 147 Gordon St Port Macquarie NSW   10      Macquarie Park 

Orange, NSW Dubbo/Port 
Macquarie 

62 Yarrandale Road, Dubbo  NSW  2830  10    Macquarie Park 

Tamworth, NSW Port Macquarie Suite 204, 147 Gordon St Port Macquarie NSW  10    Macquarie Park 
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Identify Directors & Senior Managers who would be managing UoN Account 

Role Name Location 
Yrs Industry 
Experience 

Yrs With 
Company 

Qualifications 
CV 

Available 
(Y/N) 

Regional Manager  Bill Howard Port 
Macquarie      

10 3  Bill has 
extensive 
experience in 
financial and 
construction 
management 
roles. 

N 

Construction 
Manager - Regional 

Darren Ferguson Port Macquarie 18 3 Please refer 
to attached 
CV at 
Appendix 1. 

Y 

Construction 
Manager 

 Peter Davis      Sydney 23 13 Please refer 
to attached 
CV at 
Appendix 1. 

Y 

Quality Manager  George Jedelsky Sydney 18 4 Please refer 
to attached 
CV at 
Appendix 1. 

 Y  

OHSE Manager Craig 
Cunningham      

Sydney           20 6 Please refer 
to attached 
CV at 
Appendix 1. 

Y 

 
  



University Of Newcastle Page 4 of 22 Qualified Supplier Scheme Application 

 

 

Part 3 – Supplier Experience & Performance 
Please provide a list of recent engagements undertaken (within 5 years) in each of the Project Types as 
applicable. Only list projects completed by Offices listed in Part 2. In the last row please indicate if the National 
Code of Practice for the Construction Industry was applied to the nominated project. 
Please only complete those sections relevant to the supplier type 
If indicating expertise in multiple supplier types please specify what role(s) was performed in each engagement 
 
 

   

Education Facilities Engagement 1 

Name Of Engagement Building the Education Revolution 
Short description of work completed AJ Lucas undertook 58 school projects across the Mid North Coast and 

Western New South Wales under the Federal Government’s Building the 
Education Revolution program.  
Lucas was appointed as a subcontractor to the Department of 
Employment, Education and Workplace Relations’ managing contractor, 
Reed Constructions. We were awarded all of the projects through an open 
tendering process and engaged employees and subcontractors across the 
state to fulfil demand. This included as many as 75 Aboriginal employees 
(45 of whom were apprentices or trainees) as part of our ongoing 
commitment to support Aboriginal participation in construction. 

Were premises/area occupied during this 
engagement?  

(for Capital Works Construction only) 

   Yes             No 

If Yes, provide details: Many of the 58 projects were undertaken while 
school was in session and as such, Lucas developed programmes and 
project plans which took into account the safety, traffic and community 
relations issues likely to be encountered when planning and programming 
its works. 

Client Reed Constructions on behalf of the Federal Government 

Project Value $60M 
Engagement Value $60M 
Start Date March 2009 

End Date May 2011 

National Code of Practice Applied? Y/N  Yes 

Education Facilities Engagement 2 

Name Of Engagement  Loreto Kirribilli 
Short description of work completed AJ Lucas was appointed to construct building additions and alterations for 

the independent Catholic school, Loreto Kirribilli.  
Works were divided into two stages being Stage 1 (valued at $2.5 M) and 
Stage 2 (valued at $4.6 M). 
The Stage 1 works included building additions encompassing the 
Performing Arts Centre and Music Tutorial Rooms. The school remained 
occupied during the construction phase and, as such, a detailed staging 
and construction programme was developed, taking into account the 
strict school protocols and procedures.   
Stage 2 works included building additions, alterations and refurbishment 
of the administration areas, class rooms and Special Needs and 
Computing facilities. 
The work also involved restoration and alterations to the historic Elamang 
House.  
This stage of the project had signification challenges as the majority of the 
work needed to be carried out and completed during school holidays 
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while also meeting the strict heritage constraints. 
Stage 3 included additions and alterations to the junior school at a cost of 
$4.6M. Again, this was undertaken while the school as occupied. 
In 2003, the Loreto Kirribilli project was nominated for the MBA 
awards.      

Were premises/area occupied during this 
engagement?  
(for Capital Works Construction only) 

   Yes             No 

If Yes, provide details: Please see description above for details. 

Client Loreto Kirribilli 
Project Value $11.2M 

Engagement Value $11.2M 

Start Date 2001 

End Date 2002  

National Code of Practice Applied? Y/N Yes 
 
 

General Purpose (Office Building) Engagement 1 

Name Of Engagement Port Botany Operations Centre 
Short description of work completed Lucas was appointed Design and Construct Head Contractor for the new 

four storey operations building for the Sydney Ports Corporation. 
The project involved the construction of a new building to house a variety 
of functions including administration, port navigation and emergency or 
incident response.  
In managing the design, Lucas was mindful of the site - a narrow strip of 
land between the road and wharf.  
As a result, the new building needed to be constructed directly adjacent 
to the existing sea wall. This required careful planning and management 
to avoid damaging sea wall anchors during the construction process, 
particularly during excavations and piering of site. 
This also provided logistical challenges in allowing continued operation of 
the ports facility including emergency services, all of which was managed 
through regular project control meetings with the client and stakeholders 
as well as strict procedures which were employed on site. 
The location also required strict environmental management to avoid 
polluting the ocean during construction. 
In addition to the new building, Lucas was also responsible for the 
refurbishment of the existing two storey operations centre which was 
constructed on the edge of the dock. 
This too posed many challenges due to limited access and the fact the 
building operates within a high security zone. 

Were premises/area occupied during this 
engagement?  

(for Capital Works Building only) 

  Yes             No 

If Yes, provide details: Please see the above project description for details. 

Client Sydney Ports Corporation 
Project Value $13M 

Engagement Value $13M 

Start Date September 2008 

End Date September 2009 

National Code of Practice Applied? Y/N Yes 

General Purpose (Office Building) Engagement 2 

Name Of Engagement Hyundai Headquarters 
Short description of work completed Hyundai’s new Sydney corporate headquarters accommodates around 

250 staff. The complex consists of two office towers above a connecting 
ground floor and two levels of underground car parking. As well as 
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offices, there are extensive training facilities for staff and dealer 
personnel including a workshop, library, auditorium and classrooms. 
Lucas was responsible for: 
• the design development and completion based upon the original client 
brief and performance criteria 
• obtaining the DA and CC 
• appointment and coordination of all design consultants 
• construction of the building in accordance with clients brief, the clients 
required quality and programme and fit for purpose 
• constant cost reviews which deleted some elements deemed by the 
client as not essential, thus maintaining tight budget control. 
Tower 1 offers five floors of office space and a courtyard, gym and café on 
Level 1. Tower 2 has a mezzanine level and three levels of office space. 
The common ground floor has a showroom and reception as well as the 
training facility. 
The building is energy efficient, with an Australian Building Greenhouse 
Rating of 4.5 (out of 5). Solar heat loads are minimised with shades, solar 
glass and other features. On-site water catchment, storage and 
reticulation were also part of the project. 
The building works include a structurally framed glazed façade to the 
value of $8 million around both towers. 

Were premises/area occupied during this 
engagement?  

(for Capital Works Building only) 

Yes            No 

If Yes, provide details:      

Client Hyundai Motor Company Australia 
Project Value $54M 

Engagement Value $54M 

Start Date November 2006 

End Date August 2008 

National Code of Practice Applied? Y/N Yes 

General Purpose (Office Building) Engagement 3 

Name Of Engagement Sydney Slipways – Building C 
Short description of work completed Located directly under the iconic ANZAC Bridge, this 6,840sqm 

commercial building was designed and constructed by AJ Lucas for Sydney 
Slipways Pty Ltd. 
Building C accommodates three levels of office space, basement car-park 
with ground floor commercial space and mezzanines for retail use, cafe 
with out-door terrace and a state-of-the-art, five level internal steel 
staircase.  
The five storey structure is supported by post tensioned slabs and 
structural steel framing.   
AJ Lucas was commissioned to construct this building as part of the $28 
million redevelopment of this marine facility. 
The overall project, located directly under the iconic Anzac Bridge, 
needed to be aesthetically pleasing and functional as well as meet 
stringent environmental procedures for fuel and oil provisioning as well 
as storm and waste water management. 

Were premises/area occupied during this 
engagement?  

(for Capital Works Building only) 

   Yes            No 

If Yes, provide details:      

Client Sydney Slipways 
Project Value $8.6M (Building C only) 
Engagement Value $28M (overall project) 
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Start Date May 2007 
End Date March 2009 

National Code of Practice Applied? Y/N Yes 
 

Health / Scientific Engagement 1 

Name Of Engagement  St Joseph’s Residential Aged Care Facility 
Short description of work completed Lucas managed the staged delivery of the refurbishment of the St Joseph’ 

Residential Aged Care facility and construction of a new two storey, 56-
bed building and separate service facility housing the laundry and 
kitchen. 
Stages 1 and 2 of the project involved the refurbishment of aged care 
rooms, administration and activity areas as well as the extension of the 
foyer. A new two storey link was added between the two buildings with a 
new servery and landscaping works.  
Stage 3 involved the construction of the 56 bedrooms which included 
ensuites, split air-conditioning units, wardrobes and TV cabinets.  
The nursing home was designed in such a way that the internal and 
external walls can be removed for expansion or remodelling to suit the 
future needs of the site. Each floor of the new development has a 
common lounge/dining area overlooking secure landscaped areas.  
The building satisfies all current energy efficiency requirements, 
particularly section J of the BCA, and includes a 90,000 litre 
rainwater/detention tank for non-potable water usage within the facility. 
Water is heated via solar panels mounted on the roof and distributed to 
the ensuites and other wet areas. The project was a mixture of 
commercial and residential construction. 
The ground and suspended slabs were concrete, cavity brick walls were 
used externally and the roof was formed from steel roof trusses.  
Lucas offered the client an “open book” contract and worked with them 
from the early stages of cost estimates and feasibility. This approach 
ensured a cost-effective design and lessened procurement and delivery 
times. 
All works were carried out while the buildings remained occupied. 

Were premises/area occupied during this 
engagement?  

(for Capital Works Building only) 

   Yes             No 

If Yes, provide details:      

Client Catholic Healthcare 

Project Value $13M 

Engagement Value $13M 

Start Date May 2008 
End Date February 2010 
National Code of Practice Applied? Y/N Yes 
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Health / Scientific Engagement 2 

Name Of Engagement Port Macquarie Base Hospital Linear Accelerator 
Short description of work completed Lucas was appointed head contractor for the refurbishment of the North 

Coast Cancer Institute at Port Macquarie Base Hospital. 
The refurbishment involved the reconfiguration of the building layout as 
well as new linings and flooring in preparation for the delivery of the 
second linear accelerator (Linac). 
The project required strict programming so that construction was 
completed in time for the scheduled delivery of the linear accelerator. 
Work was also undertaken in a working hospital site which required 
careful programming and planning in order to avoid adverse impacts on 
emergency services, parking and patient access. 

Were premises/area occupied during this 
engagement?  

(for Capital Works Building only) 

   Yes             No 

If Yes, provide details:      

Client Mid North Coast Local Area Health Network 
Project Value $380,000 

Engagement Value $380,000 

Start Date March 2011 

End Date May 2011 

National Code of Practice Applied? Y/N Yes 

Health / Scientific Engagement 3 

Name Of Engagement Woolcock Institute 
Short description of work completed The Woolcock Institute of Medical Research is one of Australia's leading 

respiratory and sleep research organisations. For many years the institute 
was spread over various buildings across Sydney’s inner west.  After a 
lengthy search, the Woolcock Institute secured the old Max Factor 
building in Glebe and Lucas was appointed to plan and undertake the 
refurbishment. 
AJ Lucas headed the team which prepared and obtained Development 
Approval for the new development and went on to complete construction 
work as the Design and Construct Head Contractor.  
The building works involved demolishing the roof top pool and stripping 
out internal finishes and services. 
The 40-year-old building was then converted to house all the research 
departments, laboratories and the administration department. 
This included open-plan workstations and offices, laboratories and 
research areas.  
A key challenge during construction was the inability to access the 
building with cranes in order to install heavy plant. Lucas developed a 
solution by using specialised riggers to move materials through fire stairs 
and lift shafts. 
The client also required an acoustically-isolated sleep lab consisting of 
sleep rooms and monitoring areas where the environment (including 
light and air-conditioning) was controlled to such a degree that subjects 
were not aware of the outside world. 
While designing the refurbishment, Lucas also pointed out to the client 
that the mechanical system was outdated and inadequate for their 
requirements. Lucas went on to upgrade the plant and duct design to 
meet current standards while being sympathetic to the heritage aspects 
of the building. 

Were premises/area occupied during this 
engagement?  

   Yes             No 

If Yes, provide details:      
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(for Capital Works Building only) 

Client Woolcock Institute of Medical Research 

Project Value $7.6M 

Engagement Value $7.6M 

Start Date December 2008 
End Date June 2009 
National Code of Practice Applied? Y/N Yes 
 

Interior Fit Out/Refurbishment Engagement 1 

Name Of Engagement Customs House 
Short description of work completed Originally built in 1844, Customs House has undergone as series of 

facelifts – it was extensively modified in 1887, 1903 and in the late 1990s 
as well as 2005. 
Lucas was appointed head contractor for the most recent modifications 
which included five new floors including three floors which became the 
new home of the City of Sydney Public Library and two floors of 
commercial space.  
Café Sydney retains its position on the roof of the building and continued 
to operate throughout construction.  
Construction highlights include the reinforced concrete spirial staircase 
(reputedly the world’s second largest – after the one in Paris’ Louvre) and 
a specially excavated cavity for the giant scale model of Sydney which 
also has a trafficable glass floor over it. 
This project also won the following awards: 

• 2006 MBA Excellence In Construction Awards - Winner: Best 
adaptive reuse of an historical building $10,000,001 and over 

• 2006 Energy Australia National Trust Heritage Awards – Highly 
Comended Adaptive Reuse – Corporate / Government  

Were premises/area occupied during this 
engagement?  

(for Capital Works Building only) 

   Yes             No 

If Yes, provide details:      

Client City of Sydney 

Project Value $14M 

Engagement Value $14M 

Start Date 2005 
End Date 2006  
National Code of Practice Applied? Y/N Yes  

Interior Fit Out/Refurbishment Engagement 2 

Name Of Engagement Scots Church 
Short description of work completed The Scots Presbyterian Church was founded in Sydney in the 1820s and 

has been relocated on numerous occasions prior to moving back into its 
current site at 44 Margaret St  in February 2006. 
The church refurbished this unique Presbyterian Church Assembly Hall 
and extended vertically to create a new residential building.  
Following the construction of the residential units above and the 
excavation and construction of a car park below, significant heritage 
restoration work was required to return Scots to its former glory. 
Lucas headed the team which prepared and obtained construction 
documentation for the remediation works and went on to complete the 
project as Design and Construct Head Contractor 
Some of the key challenges overcome in this project were the current 
meeting the requirements of current BCA, Conservation Management and 
OH&S legislation - which included tactile indicators and handrails or 
balustrades - while preserving the heritage values of the building such as 
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the timber panelling which adorns the walls around the auditorium and 
stairwells. 

Were premises/area occupied during this 
engagement?  

(for Capital Works Building only) 

   Yes             No 

If Yes, provide details:      

Client Scots Church - Presbyterian Church of Australia 

Project Value $3M 

Engagement Value $3M  

Start Date 2005 
End Date February 2006      
National Code of Practice Applied? Y/N Yes 

Interior Fit Out/Refurbishment Engagement 3 

Name Of Engagement Sydney Opera House 
Short description of work completed AJ Lucas has been working at the Opera House since 1992. 

Initially Lucas was awarded the role of Head Contractor for conservation 
works – a contract we held for 12 years –and more recently we have 
undertaken several larger, individual projects. During the conservation 
contract, Lucas developed specific computer software to manage, monitor 
and report on the condition of thousands of items within its 
responsibility. 
 This system allowed Lucas to identify the condition of any item, analyse 
what work needed to be undertaken to bring it up to condition and the 
cost of this work.  In addition to the many routine conservation and 
maintenance works that Lucas carried out on a daily basis under this 
contract, we were also awarded a number of major capital works.  To 
date this work has included the upgrade of the Utzon Room, 
refurbishment of the studio, upgrade of the foreshore parapets and 
forecourt as well as retail and back-of-house areas. 
Our most recent contracts include: 
 

Project Cost Completion 
Date 

Head Contractor for conservation works – a 
contract we held for 12 years –and more 
recently we have undertaken several 
larger, individual projects. 

$60M Mar 2005 

Opera House Recording Studio -   Design 
and construct a modern recording studio 
within in the Opera House to record shows 
in any or all the theatres inside the 
building.    

S1.8M Nov 2004 

Opera House Forecourt upgrade which 
involved installation of all required services 
to accommodate outdoor events held at 
the Opera House Forecourt including data, 
comms, electrical, water and gas.  All 
services were installed in trenches, with 
the work carried out in stages to allow 
public access. 

$1.5M June 2008 

Balustrade and Parapet Panels – D&C $3.7M June 2010 
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project to remove and replace parapet 
panels and bronze handrails whilst 
maintaining full operating status of all 
Café’s, bars and normal Sydney opera 
House programme. 

 

Were premises/area occupied during this 
engagement?  

(for Capital Works Building only) 

   Yes             No 

If Yes, provide details:      

Client Sydney Opera House Trust 

Project Value Various 
Engagement Value $67M to date 
Start Date 1992 

End Date 2009  

National Code of Practice Applied? Y/N Yes  
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Heritage Engagement 1 

Name Of Engagement Sydney Opera House 
Short description of work completed AJ Lucas has been working at the Opera House since 1992. 

Initially Lucas was awarded the role of Head Contractor for conservation 
works – a contract we held for 12 years –and more recently we have 
undertaken several larger, individual projects. During the conservation 
contract, Lucas developed specific computer software to manage, monitor 
and report on the condition of thousands of items within its 
responsibility. 
 This system allowed Lucas to identify the condition of any item, analyse 
what work needed to be undertaken to bring it up to condition and the 
cost of this work.  In addition to the many routine conservation and 
maintenance works that Lucas carried out on a daily basis under this 
contract, we were also awarded a number of major capital works.  To 
date this work has included the upgrade of the Utzon Room, 
refurbishment of the studio, upgrade of the foreshore parapets and 
forecourt as well as retail and back-of-house areas. 
Our most recent contracts include: 
 

Project Cost Completion 
Date 

Head Contractor for conservation works – a 
contract we held for 12 years –and more 
recently we have undertaken several 
larger, individual projects. 

$60M Mar 2005 

Opera House Recording Studio -   Design 
and construct a modern recording studio 
within in the Opera House to record shows 
in any or all the theatres inside the 
building.    

S1.8M Nov 2004 

Opera House Forecourt upgrade which 
involved installation of all required services 
to accommodate outdoor events held at 
the Opera House Forecourt including data, 
comms, electrical, water and gas.  All 
services were installed in trenches, with 
the work carried out in stages to allow 
public access. 

$1.5M June 2008 

Balustrade and Parapet Panels – D&C 
project to remove and replace parapet 
panels and bronze handrails whilst 
maintaining full operating status of all 
Café’s, bars and normal Sydney opera 
House programme. 

$3.7M June 2010 

 

Were premises/area occupied during this 
engagement?  

(for Capital Works Building only) 

   Yes             No 

If Yes, provide details:      

Client Sydney Opera House Trust 

Project Value Various 
Engagement Value $67M to date 
Start Date 1992 
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End Date 2009  
National Code of Practice Applied? Y/N Yes  

Heritage Engagement 2 

Name Of Engagement Customs House 
Short description of work completed Originally built in 1844, Customs House has undergone as series of 

facelifts – it was extensively modified in 1887, 1903 and in the late 1990s 
as well as 2005. 
Lucas was appointed head contractor for the most recent modifications 
which included five new floors including three floors which became the 
new home of the City of Sydney Public Library and two floors of 
commercial space.  
Café Sydney retains its position on the roof of the building and continued 
to operate throughout construction.  
Construction highlights include the reinforced concrete spirial staircase 
(reputedly the world’s second largest – after the one in Paris’ Louvre) and 
a specially excavated cavity for the giant scale model of Sydney which 
also has a trafficable glass floor over it. 
This project also won the following awards: 

• 2006 MBA Excellence In Construction Awards - Winner: Best 
adaptive reuse of an historical building $10,000,001 and over 

• 2006 Energy Australia National Trust Heritage Awards – Highly 
Comended Adaptive Reuse – Corporate / Government  

Were premises/area occupied during this 
engagement?  

(for Capital Works Building only) 

  Yes             No 

If Yes, provide details:      

Client City of Sydney 

Project Value $14M 

Engagement Value $14M 

Start Date 2005 

End Date 2006  

National Code of Practice Applied? Y/N Yes  

Heritage Engagement 3 

Name Of Engagement Scots Church 
Short description of work completed The Scots Presbyterian Church was founded in Sydney in the 1820s and 

has been relocated on numerous occasions prior to moving back into its 
current site at 44 Margaret St  in February 2006. 
The church refurbished this unique Presbyterian Church Assembly Hall 
and extended vertically to create a new residential building.  
Following the construction of the residential units above and the 
excavation and construction of a car park below, significant heritage 
restoration work was required to return Scots to its former glory. 
Lucas headed the team which prepared and obtained construction 
documentation for the remediation works and went on to complete the 
project as Design and Construct Head Contractor 
Some of the key challenges overcome in this project were the current 
meeting the requirements of current BCA, Conservation Management and 
OH&S legislation - which included tactile indicators and handrails or 
balustrades - while preserving the heritage values of the building such as 
the timber panelling which adorns the walls around the auditorium and 
stairwells. 

Were premises/area occupied during this 
engagement?  

(for Capital Works Building only) 

   Yes             No 

If Yes, provide details:      
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Client Scots Church - Presbyterian Church of Australia 
Project Value $3M 

Engagement Value $3M  

Start Date 2005 

End Date February 2006      

National Code of Practice Applied? Y/N Yes 
 

Civil / Infrastructure Works Engagement 1 

Name Of Engagement Robertson Reuse and Sewer Reticulation project 
Short description of work completed The town of Robertson, located in the Southern Highlands of NSW, has a 

population of 1500 people who are currently reliant on individual, onsite 
sewerage management systems. 
These systems include septic tanks with soil absorption trench disposal 
systems and aerated wastewater treatment systems with surface 
irrigation which have been identified as potential sources of pollution 
within Sydney’s drinking water catchment. Lucas has been appointed to 
replace these systems with a central advanced wastewater treatment 
system (also known as a Membrane Bioreactor or MBR). 
Lucas was contracted to design and construct an advanced sewerage 
treatment system using Siemens membrane technology to purify all the 
wastewater generated by Robertson’s residents and commercial 
businesses.  
The work includes the construction of the central system as well as 
storage and pumping systems and a combination of onsite pressure and 
gravity sewer networks to service the entire population of Robertson. 
Wastewater in this hybrid system will be collected, transferred by new 
pumping station to sewerage treatment facilities and then pumped 
through a 14km pipeline to a new 49 million litre treated water storage 
dam – all of which will be constructed by Lucas. 
The treatment process will remove 99.99% of all bacteria and viruses, 
making it suitable for use in irrigation or for discharge into the storm 
water system. 

Were premises/area occupied during this 
engagement?  

(for Capital Works Building only) 

   Yes             No 

If Yes, provide details:      

Client Wingecarribee Shire Council 

Project Value $20M 

Engagement Value $20M 

Start Date March 2011 

End Date June 2012 

National Code of Practice Applied? Y/N Yes 

Civil / Infrastructure Works Engagement 2 

Name Of Engagement Southern Seawater Desalination Plant - WA 
Short description of work completed AJ Lucas is part of the Southern SeaWater Alliance (comprised of Lucas, 

Técnicas Reunidas, Valoriza Agua and Worley Parsons) which was 
awarded the $955 million contract to design, construct and operate the 
Southern Seawater Desalinisation Plant in Perth.  
The plant will have an initial capacity of 50 GL per year of water 
production with flexibility for expansion to 100 GL per year based on 345 
days production.  
The inlet/outlet pipe work, seawater pump station, clear water pump 
station with all major pipe work, below ground infrastructure and 
associated major building construction work will be constructed to suit 
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the ultimate SSDP capacity of 100 GL per year.  
All other site structures such as the reverse osmosis (RO) building will be 
constructed for 50 GL per year capacity with provision to be expanded to 
100 GL per year. 
The project also includes around 30 kilometres of pipelines to connect it 
to the water grid and new pipes to move the water around the scheme 
and on to customers.  
The cost of the project includes plant, pipeline and other infrastructure 
required to integrate with the Integrated Water Supply System. The 
workforce will peak at about 500 people during construction.  
Lucas’ proposal to install the intake pipelines using trenchless technology 
was critical to winning the contract. By avoiding trenching on Binningup 
Beach and the removal of existing trees, our approach solved a critical 
environmental and community issue for the Water Corporation. The 
project has been designed to be completed in two stages, each capable of 
delivering 50 GL per year. The initial construction includes critical 
underground and offshore works for both stages, enabling expansion with 
minimal impact.  
By using an innovative combination of high-rejection and high-production 
membranes, the plant’s overall energy consumption of between 2.5 and 
2.7 kWh/m3 will be lower than any other seawater desalination plant 
currently in operation or under design.  
The initial plant—Stage One—is expected to begin producing drinking 
water in late 2011 and reach its full production some months later. 

Were premises/area occupied during this 
engagement?  

(for Capital Works Building only) 

   Yes             No 

If Yes, provide details:      

Client Water Corporation (WA) 

Project Value 

Stage 1 (construction of the 50GL plant) - $650 M 
Stage 2 (expansion to 100GL) - $350 M 
Maintenance contract - $40 M per annum for 25 years 

Engagement Value As above      
Start Date October 2009 (Stage 1) 
End Date October 2011 (Stage 1) 

National Code of Practice Applied? Y/N Yes 
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Civil / Infrastructure Works Engagement 3 

Name Of Engagement Mayfield to Broadmeadow Wastewater Transfer System upgrade 

Short description of work completed The aim of the Mayfield to Broadmeadow Wastewater Transfer System 
was to reduce the frequency of wet weather overflows from the Burwood 
Beach Waste Water Treatment Works catchment area.  
The project will ensure compliance with the waste water systems 
licensing requirements of the Department of Environment Climate 
Change and Water (DECCW). The system is designed to transfer sewage 
flows which exceed the capacity of the local sewer network during wet 
weather. 
AJ Lucas was contracted to construct the new wastewater pumping 
station (including switch room and associated works), rising main and 
gravity mains as well as: 

• Storm flow pumping station; 

• 3 kilometres of rising main (813 mm OD) and 700 metres of 
gravity mains of various diameters DN375 to DN525; 

• Connection of the rising main into to an existing sewer shaft with 
a drop structure and water cushion; 

• Decommissioning and removal of a water main and construction 
of a new DN500 DICL water main of 75 metres in length; 

• Switch room, PLC, telemetry and SCADA works; 

• Testing and commissioning. 

Lucas has a stringent Environmental Management Plan and Construction 
methodology in place to address the very likelihood of encountering 
sulphate acid soils, old asbestos dump areas and associated contaminated 
soils. 

Were premises/area occupied during this 
engagement?  

(for Capital Works Building only) 

   Yes             No 

If Yes, provide details:      

Client Hunter Water Corporation  

Project Value $10M 

Engagement Value $10M 
Start Date March 2011 
End Date November 2011 

National Code of Practice Applied? Y/N Yes 
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Residential/Accommodation Engagement 1 

Name Of Engagement City West Pyrmont 
Short description of work completed The City West apartments were designed to create attractive, affordable 

housing in Sydney.  
The building incorporated 81 apartments over seven storeys as well as 
commercial and retail space.  
Sustainable design solutions were integrated into the building and 
landscape design. 
These range from passive design fundamentals such as maximising 
winter sun and cross ventilation to more proactive initiatives such as 
grey water reuse and solar hot water panels. 
The building was constructed above a cliff adjacent to the railway line 
and required partial redesign when it was discovered that the survey 
point referred to a point in mid-air above the railway tracks.  
The construction team was instrumental in the redesign, enabling the 
client to retain the number of apartments, car parking and the 
functionality of the building. 
Construction was finished on time and met the clients’ expectations in 
all regards. 

Were premises/area occupied during this 
engagement?  

(for Capital Works Building only) 

   Yes             No 

If Yes, provide details:      

Client City West Housing 

Project Value $18.4M 

Engagement Value $18.4M 
Start Date April 2006 
End Date August 2007 

National Code of Practice Applied? Y/N Yes 

Residential/Accommodation Engagement 2 

Name Of Engagement City West Zetland 

Short description of work completed 

The City West Housing development in Zetland is an eight-storey building 
offering 57 apartments with underground parking and commercial 
premises at the ground level. 
The City West Housing project was initiated by the Department of 
Housing NSW  and designed by Prescott Architects to set a benchmark in 
attractive and affordable medium-density housing. 
These units were constructed in accordance with the current planning 
legislation for Affordable Rental Housing SEPP, SEPP 65 and Federal 
Safety Commissioner’s OHS requirements which included stringent 
measures to protect personnel, the public and the environment.  
One of the primary objectives of the project was to minimise greenhouse 
gas emissions and water consumption as well as maximise use of reusable 
and recycled materials. 
The building is oriented to allow for maximum northern sun exposure and 
to allow for a series of public and private courtyard spaces for the 
tenants. 
The north facades combine balconies with solid bedroom walls while 
south walls integrate privacy screens with circulation. 
All dwellings are designed to allow cross ventilation to enable cooling. 

Were premises/area occupied during this 
engagement?  

(for Capital Works Building only) 

   Yes             No 

If Yes, provide details:      

Client City West Housing 

Project Value $12.8M 
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Engagement Value $12.8M 
Start Date February 2009 

End Date August 2010 

National Code of Practice Applied? Y/N Yes 

National Code of Practice 
For further information on the National Code of Practice suppliers should refer to the following: 

www.deewr.gov.au/WorkplaceRelations/Policies/BuildingandConstruction/Pages/default.aspx 

 

Part 4 – Insurances 
Suppliers to provide insurance details. A full copy of each policy must be provided if requested by the University. 

Insurance Type Requirements Policy No. 
Expiry 
Date 

Cover Value 

Public and Product Liability Minimum $20 million unlimited in aggregate 
A2A L0066 
A253 052 

30/11/11
     

$ 50M 

Workers Compensation As required under Statutory Obligations 
WGB99060
6406122 

30/6/12 
    

       

Professional Indemnity 

(Where required by Project Risk) 
 

SYEN 0034 
1282 

30/6/12 $59,250,000 
per claim 
(Building 
and Facilities 
Managemen
t Contracts) 

$23,250,000 
per claim 
(Civil)      

 

Part 5 – Quality Management System 

A satisfactory response to this section is required before an application will be considered 

Please list 3rd party certification of Quality Management System. 

Does your firm operate a Quality Management System? Yes        No 

If answering ‘Yes’ to the above question, please provide further details below 

Please list 3rd party certification of Quality Management System 

Name of Certification Year Obtained Expiry 

AS/NZS ISO 9001:2008 2001 26th October 2013      

                  

If your company is not 3rd party certified to AS/ANZ ISO 9001:2008, indicate if the 
following have been obtained, and by what means: 

Yes / No 
External 

Training or 
Qualification 

Internal 
Process 

Awareness of pertinent standards and codes of practice.         

Commitment to continuous improvement of Quality Management System 
performance. 

                  

Procedures for monitoring the supplier Quality Management System performance 
and for investigation and corrective action in the event of any non-conformance, 
including for subcontractors. 

                  

http://www.deewr.gov.au/WorkplaceRelations/Policies/BuildingandConstruction/Pages/default.aspx�
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Part 6 – Occupational Health Safety & Welfare System (OHS & W) 

A satisfactory response to this section is required before an application will be considered 

Please list 3rd party certification of OHS&W System. 

Does your firm operate an OHS & W System? Yes        No 

If answering ‘Yes’ to the above question, please provide further details below 

Name of Certification Year Obtained Expiry 

AS/NZS 4801:2001 2005 4th June 2014      

AS/NZS 18001:2007 2005 4th June 2014 

Australian Government Building and 
Construction OHS Scheme 

2010      1st July 2013 

Sydney Water Accreditation to NSW 
Government Management System 
Guidelines Edition 4 

2005 - 

If your company is not 3rd party certified indicate if the following have been 
obtained, and by what means: 

Yes / 
No 

External Training 
or Qualification 

Internal 
Process 

Documented OHS&W Policy & System.                   

Awareness of pertinent standards and codes of practice.                   

Commitment to continuous improvement of OHS&W performance.                   

Procedures for monitoring OHS&W performance and for investigation and corrective 
action in the event of an environmental non-conformance, including for subcontractors.                   

Any reportable incidents or infringement notices under the OHS&W Act has been issued in the last 2 years, and evidence that corrective 
action has been implemented. 
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Part 7 – Systems & Software, Accreditations, & Professional Memberships 
The UoN seeks information relating to systems and software (internal or industry standard) utilised by the Supplier and a 
list of systems accreditations and professional memberships held by the Supplier. 
Systems & Software 
 
AJ Lucas has recently rolled out Oracle’s ERP system to assist in the management of all aspects of its business. 
      
 

Accreditations 
 
1) Sydney Water – accreditation of OHS Management System in accordance with NSW Government 
Management System Guidelines 4th Edition. 
 
2) Department of services, Technology and Administration – accreditation of Environmental Management 
System in accordance with the NSW Government Management System Guidelines Edition 2 (September 2009). 

Professional Memberships 
 
Master Builders Association 
 
      
 

 

Part 8 – Equal Opportunities 

Does your organisation have a documented equal opportunities policy, to avoid discrimination? Yes        No 
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Part 9 – Environmental Management Systems 

Does your organisation use Environmentally Sustainable practices and/or Design methodology? Yes        No 

Please briefly provide details of your firms Environmentally Sustainable practices and/or Sustainable Design methodology below 
(maximum 200 words): 

Brief Description:       
Lucas has in-house experts in ecologically sustainable design (ESD). By integrating the design and construction 
stages we are able to maximise the opportunity to incorporate ESD principles into the project. 
 

 

Environmental Management Certification 

We have ISO 14001 certification 
Date received (dd/mm/yyyy) Inspecting Agency Registration Number 

25/08/2011 BVQI 11000081 A 

We plan to get ISO 14001 certification 
within one (1) year 

Date inspection is scheduled 
(dd/mm/yyyy) 

  

                  

 
Environmental Management Processes 

Category Evaluation Standard Evaluation 

Corporate 
Philosophy/Policies 

1) We have a corporate philosophy regarding environmental conservation Yes        No 

2) We have established an environmental policy, and pledge both to 
continually strive for improvement and to prevent pollution 

Yes        No 

3) We pledge to respect all applicable laws and regulations in our 
environmental policy 

Yes        No 

4) We will ensure that all our employees comply with our environment policy 
and will do all we can to enable third parties to establish environmental 
policies as well. 

Yes        No 

Planning 5) We have established environmental conservation targets and objectives Yes        No 

6) We have a plan for achieving our environmental conservation targets and 
objectives 

Yes        No 

Organisation 7) We have clearly established individual and organisational roles for meeting 
our targets 

Yes        No 

Evaluation System 8) We control and evaluate the following and strive for improvement, Yes        No 

     i) Air pollution Yes        No 

     ii) Water pollution Yes        No 

     iii) Noise and vibrations Yes        No 

9) We do not use substances whose use is forbidden by law Yes        No 

10) We have reduced our use and disposal of voluntarily regulated substances Yes        No 

11)We control our use and disposal of voluntarily regulated substances Yes        No 

12) We dispose of waste properly Yes        No 

13) We conserve energy (electricity, natural gas, fuel, etc) Yes        No 

14) The relevant regulatory authorities have not issued us any warnings or 
subjected us to any penalties in the past three (3) years 

Yes        No 

15) We have a product assessment system (for evaluation of our products' 
compatibility with the environment 

Yes        No 

Disclosure of 
Information 

16) We publish or provide information on our environment conservation 
policies 

Yes        No 
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Part 10 – Design and Construct Capability (where applicable) 

Does your organisation have a Design and Construct capability? Yes        No 

Please briefly provide details of your firms Design and Construct capability below (maximum 200 words): 

Lucas has extensive in-house design management experience across a wide variety of sectors. 
We focus on smart engineering solutions which are practical and safe and are able to confidently deliver 
technically challenging, world-class projects by bringing together the very best in design management and in-
house engineering – skills which have been refined over the past 50 years. 
Lucas’ design and delivery teams work collaboratively with clients - offering a single point of contact and 
accountability for the entire project. We will take responsibility for all aspects of project delivery including design 
management, authority approvals, procurement, construction, commissioning and hand-over. 
Our approach includes: 

• strategic master planning 
• assistance with the assimilation of strategic and business plans with the master plan 
• assistance with ensuring the financial, staffing and care modelling integrate with the building design 
• land search 
• feasibility studies 
• development management 
• project management 
• design and construction of new buildings 
• upgrading of existing buildings 
• certification reviews 
• authorities’ approvals 
• facilities management 

We also adopt the following procedures: 

• Workcover Safe Design of Building & Structures August 2009 
• Workcover CHAIR Safety in Design tool 
• Lucas Design procedures and PRA requirements (Project Risk Assessment) 

These procedures utilise the expertise of the end user and if run correctly can dramatically improve efficiency of 
design, safety for construction and the operation of the facility. 

Examples of recent design and construct projects have been attached at Appendix 2. 

 

Part 11 – Sign Off 

Suppliers are required to sign and return the Qualified Supplier Application. The signature must have appropriate authority 
within their organisation and can attest that information supplied is accurate. A digitally signed document or image of the 
signature will suffice.   

Signature 

 

Print Name BRIAN BURDEN 

Role TENDERING AND ESTIMATING MANAGER 

Date 2ND AUGUST  2011 
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QUALIFICATIONS 

Master of Civil 
Engineering 
Certificates – 
Foundations of 
Management 
Certificate - Public 
Speaking Skills for 
Business 
Certificate - 
Fundamentals of process 
Analysis 
Workplace Trainer – 
Category 1 
Certificate of 
Assessor/Lead Assessor 
of Management Training 
Course 
Graduate Member of the 
Institution of Engineers, 
Australia 
Assoc. Member of The 
American Society of Civil 
Engineers (ASCE) 
 

George Jedelsky 
Project Engineer 

EMPLOYMENT HISTORY 

2008 – Present  AJ Lucas Operations Pty Limited 
2006 – 2008  Leightons Contracting Pty Ltd 
2003 – 2006 Abigroup Leighton Joint Venture 
2002 – 2003 Leightons Contractors Pty Ltd 
1999 – 2002  Baulderstone Hornibrook Bilfinger Berger Joint Venture  
1997 – 1999  LFC Contracting Pty Ltd 
1995 – 1997 Mildura Rural City Council 
1994 – 1995  Department of Road Transport Adelaide 
1994 Bardavol Pty Ltd 
1992 – 1994 Neue ReformBau A.G. & Julius Eberhart 

Baugesellschaft, Vienna, Austria 
1990 – 1991 Building Department Vzorodev Bratislava, Bratislava, 

Czechoslovakia 
1987 – 1990 Silnice S.P. Ostrava, Sumperk, Czechoslovakia 

 

EXPERIENCE 

2008-Present, Quality Assurance & Systems Manager, AJ Lucas 
Operations Pty Limited 
 Developing and improving project management system for Pipeline and 
Civil division of AJ Lucas. Participating in development of company 
management systems. Managing implementation of company 
management system on the company project. Preparing and 
participating in review of management systems documents for tender 
submissions. Participating in the start up process for new project. 
Conducting company audits on the project to verify compliance with 
contract requirements and AJ Lucas management system. Managing 
preparation and development of Inspection and Test Plans, Verification 
checklist , project Work Method Statements and Project Instruction for 
new projects. Provide advice and training to new staff and project staff 
on principles of system and quality management. Advising project staff 
on the system and quality requirement for the procurement process. 
2006 – February 2008, Systems and Quality Manager, Leighton 
Contracting Pty Ltd 
Developing, managing and implementing management system and 
managing quality for the construction activity associated with three of 15 
projects on the Rail Clearways Program (Clearways) for the Sydney 
CityRail network.  
Kingsgrove to Revesby Quadruplication Project (alliance type contract). 
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The project involves the design and construction of two additional tracks 
between the existing four track arrangement east of Beverly Hills Station 
and the existing twin track arrangement west of Revesby Station. 
2003 – 2006, Senior QA Engineer Westlink M7, Abigroup Leighton Joint 
venture 
Developing, managing and implementing quality management system 
for the construction activity associated with earthwork, paving, finishing 
and drainage work at Westlink M7 project. Responsible for managing, 
review and approval of the quality documentation, subcontractor 
records and company quality records to ensure timely completion and 
compliance to Project Deed and SWTC. Provide training to project staff 
on the principles of quality management.  
Managing and conducting internal end external audits. Conducting audits 
on subcontractors and suppliers. Providing input/comments into 
procurement process to ensure that appropriate quality system 
requirements are transferred to consultants, subcontractors, and 
suppliers. Liaising with the RTA and Independent verifier on quality 
issues.  
2003 – 2003, Civil/ Structural QC Manager, Stanwell Magnesium 
Project, 
Leighton Contractors Pty Ltd 
Quality management of Civil and Structural work at Stanwell Magnesium 
Project. Review of quality plans from subcontractors for a variety of 
contracts. Preparation of Inspection and Test Plans (ITP) and verification 
checklists for work activity associated with the project to client 
specification and Australian standard. Liaising with the client on the 
project quality issues. Reporting to Project management on project 
management/quality system performance on the project. 
2002 – 2002, Quality Manager, Stanwell Magnesium Project Area 40- 
Electrolysis,  
Leighton Contractors Pty Ltd  
Managing, developing, implementing and maintaining of the 
documentation for management system of the Stanwell Magnesium 
project. Managing and conducting internal audits, subcontractors, 
suppliers and consultants audit. Oversee the procurement, design and 
construction process to ensure that all appropriate quality system 
requirements are transferred and adhered to by consultants, designers, 
suppliers and subcontractors. 
Liaising with the client and project management on the project quality 
issues. 
2002 – 2002, Quality Manager, Baulderstone Hornibrook, Stanwell 
Magnesium Project Area 40- Electrolysis  
Managing, developing and maintaining of the documentation for 
management system of the Stanwell Magnesium project. Managing and 
conducting internal audits, subcontractors, suppliers and consultants 
audit. Oversee the procurement, design and construction process to 
ensure that all appropriate quality system requirements are transferred 
and adhered to by consultants, designers, suppliers and subcontractors. 
Reporting to project management on performance of the project quality 
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system. 
1999 – 2002, Quality Management Representative, BHBB JV 
(Baulderstone Hornibrook Bilfinger Berger Joint Venture), M5 East  
Managing and maintaining of the documentation for quality system to 
ensure timely completion and compliance to Project Deed. Provide 
training to project staff in the principles of quality management. 
Managing and conducting internal audits and subcontractors audits. 
Oversee the procurement process to ensure that appropriate quality 
system requirements are transferred to consultants, subcontractors, and 
suppliers. Acting as Project Quality Manager, in his absence. Liaising with 
the RTA and project verifier on daily quality issues. Reporting to Project 
Quality Manager on performance of project quality system. 
1997 - 1999, Quality Manager, LFC Contracting Pty Ltd Sydney  
Developing company Safety and Environmental Management Plan. 
Responsible for integration of Quality, OHS&R and Environmental Plans. 
Responsible for LFC Contracting Environmental and OHS Management 
Plan Certification To ISO 14001, AS/NZ 4801.Responsible for preparation 
of all jobs Management Plans, supervision of project quality staff, leading 
external party audits and managing responses. Managing and conducting 
internals audits and subcontractors audits. Responsible for upgrading 
and developing the company management system to better meets 
ongoing requirements of the company and its clients. Projects include 
several RTA bridge and roadwork contracts. 
1995 - 1997, Special Project Engineer/Quality Assurance 
Representative, 
Mildura Rural City Council  
Special project, investigations and research, including assistance with 
feasibility and strategic studies carried out by Council, contract work 
supervision. Preparation of Council Tender Specifications and tender 
evaluation. Responsible for completion of project works on time and 
within budget. Responsible for Council Quality Policy & Quality 
Management (QMR for Council road construction and Mildura 
Aerodrome Redevelopment). 
1994 - 1995, Site Engineer, Department of Road Transport Adelaide  
Assisted the Site Manager with responsibilities for construction, general 
administration duties in site office, carrying out site inspections, ensuring 
and checking works were carried out to quality checklist and AS Code of 
Practice for Road Construction. 
1994, Site Engineer, Bardavcol Pty Ltd, Adelaide  
Producing traffic management plans for implementation in the field. 
Ensuring and checking works were carried out to quality checklist and AS 
Code of Practice for Road Construction. Preparation of daily reports 
sheet recording contractor & subcontractor activities, plants & labour, 
deliveries of all items & materials. 
1992 – 1994, Siemens (Austria) 
Supervision of subcontracted work, review of plans, planning of civil, and 
structural steel work.  Management of the purchase and supply of 
materials, calculation of material consumption (concrete, steel, timber 
etc), quality control. 
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QUALIFICATIONS 

Qualified Building 
Supervisor – Clerk of 
Works 

Advanced Diploma of 
Building & Construction 
(Management) 

Diploma of Building  

Cert IV in Building & 
Construction 

Cert IV in Business 
(Frontline Management)  

Commercial Negotiations 

 

Darren Ferguson 
Construction Manager 

EMPLOYMENT HISTORY 

2008 - Present  AJ Lucas Group Limited 

1991 – 2008 Lahey Constructions Pty Ltd 

 

EXPERIENCE 

2008 – Present, AJ Lucas Operations Pty Limited, Construction Manager 
Senior Project / Construction & Design Manager with broad and 
extensive experience working with small, medium and large scale 
commercial, residential and industrial projects; ranging from $100K to 
$100M+ budget. His responsibilities are to provide services in the field of 
Architecture and Engineering Design Management and Supervision of 
Projects. Key tasks are to maintain the integrity of the Project. 

Darren possesses a depth of experience in construction project 
management including stakeholder and landowner relationships, the 
ability to liaise and prioritise key tasks with subcontracting staff, budget 
allocation and delivering all milestones on time and thereby achieving 
overall project success.  Darren has extensive experience in a wide range 
of water projects and was responsible as a manager for both the South 
West Rocks & Port Macquarie Reclaimed Water Plants and Tabulam 
Second Chance Facility that included infrastructure and inlet works 
including verification and certification of systems, earthworks, pump and 
pipe construction, roadwork infrastructure, building works, electrical 
control works. Darren is very actively involved in the preparation of 
design and construct projects and the construction documentation side 
of these projects. 

 

South West Rocks Water Recycling Plant and Reticulation System, 
Project and Design Manager, Design and Construct WRP 

Construct only Town Reticulation System - A Water Treatment facility 
including all services and infrastructure including Sewerage treatment to 
Recycled water and supply system. 

The new plant will provide tertiary treatment of effluent for recycled 
water use throughout the town, and is located within an operating 
Sewerage Treatment Plant.The Towns reticulation system is over 10km 
of pressure mains of various diameter. An addition contact with Country 
Energy for the High & Low Voltage reticulation works & Kempsey for 
Large diameter Stormwater contract were manage  and redesigned 
inconcurance due to services congestion. 
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Construction Manager for the BER Roll out 

Management of the team to deliver over 40 School project across the 
Northern NSW region. 
 

1991-2008, Lahey Construction, Port Macquarie Reclaimed Water Plant 
($6.5mill + Mechanical Fit out and Partnering GC-21) – Project 
Manager, Construction of a 1-2 Mega Litres Recycling Plant 

Construction of a RO - reclaimed water facility capable of producing 1-2 
megalitres. Acquired knowledge of the intricacies of civil structures in a 
watered problematic site as well as through open communication 
process and regular meetings ensuring that all parties were abreast of 
any issues and recommended solutions. 
 

2007–Tabulam Second Chance Correctional Facility ($20mill and 
Partnering GC-21), Project and Design Manager 

Design & Construct a remote Correction facility including all services and 
infrastructure including potable water supply and sewerage treatment. 
DD&C of complete process to achieve a self sufficient correctional facility 
with minimum support and maintenance for remote site. 1300 acre site 
with 5 km of service trenches Potable and non potable water supply 
system. Sewer pump stations rising mains through to treatment of 
sewage and dispersal through irrigation system. The total project from 
river water extraction completing the system to the irrigation of treated 
effluent is controlled and measured by the telemetry system back at the 
central office. 
 

Armidale Police Station ($7 mill and Partnering GC-21) Project 
Manager, Construction of new Police Station 

Construction of a Multi level police station on a confined with access 
issues. Heritage and archaeological site constraints. 
 

Port Macquarie Regional Stadium ($2mill and  AS4300), Project and 
Design Manager 

Redesign & Construct Spectator Stadium, alternative structural designs 
were tabled at tender time as the proposed construction method and 
design was unachievable on this site. Redesign of the concrete panelling 
and piers were undertaken proving to be an outstanding success for both 
builder and client.  Budget constraints minimised through innovation. 

 

South West Rocks Country Club ($7mill and AS4300 DD& C),Project and 
Design Manager, Design & Construct County Club 

Design & Construction of New Country club on an extremely low bearing 
co-efficient site (CBR’s). Major power and water infatuation alterations 
and upgrades. The Town water and power supply were diverted and is 
now in captured by the footprint of the building.  
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McAuley School in Grafton ($6.7mill and Partnering Design AS 4300), 
Project Manager 

Construction of a stage 2 & 3 of Catherine McAuley School. Open 
communication mutual respect and team values of stakeholders, lead to 
positive partnering benefiting all involved. 
 

Bunnings Up Grades ($10mill and Partnering  Management Design AS 
4300), Project Design Manager 

Design & construction of 2 New Bunning’s stores and upgrading of 16 
others to currant brief. The Management contract procurement method 
was innovated with the corporation of Bunning’s and successfully utilised 
for the duration of the four year partnership. 

 

Senior Design/Project-Construction Manager: 

2008 Tabulam Second Chance Facility – DD&C Correction Facility Dept of               
Commerce 

2008 Orange Police Station – DD&C Police Station United Group Services 

2007 Manning Base Hospital – Project Manager for refurb and 
construction 

2008 Armidale Police Station Traditional Construct only Dept of 
Commerce 

2007 Port Macquarie TAFE – Traditional Construct only Dept of 
Commerce 

2007 Port Macquarie Reclaimed Water Plant Traditional Construct only 
Dept of  Commerce for Hasting Council 

2006 Grafton TAFE Traditional Construct only Dept of Commerce 

2006 Clarence Valley Anglican School Novated Design DRA Architects  

Stage 3 & 4 Catherine McAuley Catholic College DRA Architects 

Port Macquarie Spectator Stand – Complete Design and Construct 
Hastings Council 

Caldera Public School DD&C,  

All Bunnings Upgrades DD&C 

Bunnings Bathurst DD&C,  

Bunnings Upgrade Port Macquarie DD&C 

South West Rocks Country Club DD&C 

Chief and winning Estimator of Mid North Coast Correctional Centre 
$120 million 

Bourke Hospital - Design manager (2003) 
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QUALIFICATIONS 

Bachelor of Education 
(Adult Education), 
University Technology 
Sydney 
Confined spaces training 
2005 
SAI System auditing 
course 2003 
Diploma Occupational 
Health and Safety 2010 
 

Craig Cunningham 
OH&S Manager 

EMPLOYMENT HISTORY 

2009 – Present   AJ Lucas Operations Pty Limited 
2007 - 2009  Unilever 
2002 – 2007 Agility Services 
1996 – 2002 AGL Network Operations/Agility Services 
1994 – 1996 AGL Network Operations  

EXPERIENCE 

31 years’ experience in diverse roles, encompassing senior line 
management, project management, (such as strategic safety and 
operational management and stakeholder management), and human 
resources management. These positions, in operational, manufacturing 
and corporate environments, have required a balance of strong people, 
influential and mentoring skills with a methodical approach to 
strategically solving problems. Through both business experience and 
educational studies, have developed a broad awareness and knowledge 
of the commercial realities of senior management roles. 
• Effectively managed potential, risk of chemical exposure to 

employee’s while working on client work sites, researched and 
constituted, a Material Safety data manual for all NSW Agility field 
based employees and contractors. 

• Developed, and implemented a cultural change, (Behaviour based) 
program from Vice Presidents to factory floor personnel which has 
directly contributed to a 60% reduction in Lost Time Accidents and a 
20% reduction in overall incidents on site in 24 months. A target not 
previously met in Unilever Australasia history. 

• Assisted in the development of a newly redesigned Quality Safety 
Environment system to ensure compliance to the Work Cover OH&S 
Model for Self Insurers, AS/NZS 4801:2001 Management Systems, 
and AS/NZS ISO 14001:2004 Environmental Management Systems. 

• As safety Manager, significantly enhanced Unilever’s risk 
management culture and safety performance through separately 
coaching Vice Presidents, senior management and functional 
Coordinators to increase understanding of safety issues and areas of 
focus for more effective and pro-active problem-solving and focus 
on key safety issues.  

• Significantly influenced the AGL board to implement the security 
device developed by myself for the integrity of the above ground 
transmission/distribution system for Sydney 2000 Olympic Games. 
The Board gave the project the financial resources for its 
completion. 

 

2009 - Present, AJ Lucas Operations Pty Limited, OH & S Manager  

OH&S Manager for the Building Construction and Infrastructure Division. 



 

A J Lucas Operations Craig Cunningham CV 05/11  

This role oversees the development and implementation of the safety 
management systems, monitoring, auditing and reporting for the 
Division business units including Pipeline Construction, Major Projects 
and Building. 

• Implementation and maintenance of company OH&S Management 
System, 

• Undertaking regular workplace inspections, risk assessments and 
audits, 

• Strategic implementation and maintenance of operations training 
strategy/schemes, including the implementation of the Office of the 
Federal Safety Commissioner under the Australian Government’s 
Building and Construction OH&S Accreditation Scheme. 

• Facilitation of continuous improvement in OHSE&T policies and 
procedures. 

2007 – 2009, Unilever, Safety Manager 

Provide effective health, safety, and injury management support which 
link together work practices and procedures across Streets Ice Cream 
Minto. Lead, manage and develop a team of 4 to assist in the 
implementation of safety and behaviour based strategies and initiatives 
to drive the site’s cultural change process to a site of 400 employees, 
including the modelling of desired behaviours. Required to, assist in the 
development of safety competencies, and development plans for direct 
reports, line and senior managers. 

• Ensure the effective delivery of the Health and Safety work plan 
across the Ice Cream business, to ensure regulatory compliance to 
OH&S legislation, and Australian Standards. 

• Coach and mentor operators, senior management, and Vice 
Presidents to understand their legal obligations under the OH&S act 
with supporting practical workable solutions. 

• Conduct training needs analyses, deliver on the job safety, and 
safety management systems training to operators, site 
management, and Vice presidents.  

• Advise Factory Director on the Health and Safety needs for the 
design and construction of a $15 factory expansion.   

2002 - 2007, Agility Services, Regional Safety Manager (Western NSW) 
Manage and lead a team of 17 across multi sites to provide proactive 
cost effective safety focused services and support functions including, 
health and safety, and quality services throughout NSW, and the ACT 
totally 500 employees. Develop clear objectives and targets for all 17 
direct reports to ensure role clarity. Provide hands on health and safety 
support, and business solutions to on site project construction manager. 
Liaise with Government and statutory authorities to ensure regulations 
and standards are met in line with project plans.  

Required to engage with, influence and empower internal and external 
state-wide stakeholders, along with recruitment, selection, retention, 
performance management, rewards and recognition process.  

• Ensure the effective delivery of the Health and Safety work plan 
across the Ice Cream business, to ensure regulatory compliance to 
OH&S legislation, and Australian Standards. 

• Coach and mentor operators, senior management, and Vice 
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Presidents to understand their legal obligations under the OH&S act 
with supporting practical workable solutions. 

• Conduct training needs analyses, deliver on the job safety, and 
safety management systems training to operators, site 
management, and Vice Presidents.  

• Advise Factory Director on the Health and Safety needs for the 
design and construction of a $15 factory expansion. 

1996 – 2002, AGL Network Operations/Agility Services, Project Officer 

Design and deliver infrastructure projects to the agreed budget by the 
Asset owner. 

• Assist in a diverse range of network maintenance projects related to 
AGL's gas transmission and distribution systems. 

• Reviewed draft regulations, Acts and codes in order to assess the 
impact on maintenance activities. 

• Re-engineer maintenance management policies and procedures, to 
enable AGL's compliance when other Retailers enter the market 
place. 

• Research high level projects such as the security of in line Secondary 
valves that impact on all Olympic sites. 

• Manage the installation of AGL's exposed mains program. 
• Design, and facilitate low and medium pressure simulations, give 

feedback write a report and outline any process changes that need 
to be modified. 

• Manage Agility's dial before you dig process. 
1994 - 1996, AGL Network Operation, Technical Training Consultant 
• Keeping up to date with technological changes that affect the gas 

industry 

• Research field problems that impact on AGL’s transmission system 

• Design and deliver training courses for both internal and external 
parties 

• Present training proposals to senior management and external 
parties 

• Designed a training package for local councils, police and Fire 
Brigade to minimise the affects of third party damage. 

• Promote AGL’s training centre as a world class training facility. 
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QUALIFICATIONS 

Bachelor of Civil 
Engineering – University 
of Sydney 1984 
 

Peter Davis 
Construction Manager 

EMPLOYMENT HISTORY 

2004–Present  AJ Lucas Operations Pty Limited 
1998 – 2004         Stuart Pty Ltd 
1989 – 1998         Concrete Constructions Pty Ltd 
1987 – 1989         Girvan Pty Ltd (Construction) 
1985 – 1988         Lyle Marshall and Associates (Engineering Consultants) 
 

EXPERIENCE 

Peter has gained extensive experience in the Construction and Civil 
Engineering field over some 25 years. Peter has risen through the ranks 
from a site engineer through to his current position of Construction 
Manager.  

Currently Peter has overall responsibility to successfully deliver all 
projects for the Building, Construction and Infrastructure Division NSW. 
This includes overall control of cost, programme, quality, environmental 
requirements, personnel and subcontractors. Peter currently controls 
around 10 to 12 Project Managers, depending on workload, several 
contract administrators, and numerous foreman, labourers and 
carpenters. 

The BC&I NSW division turns over between 80 to 150 million per annum. 

Relevant Construction and Civil Engineering projects include but not 
limited to;- 

• Tomago Aluminium Smelter 100M+ (Concrete Constructions, 
1991, Senior Engineer) 

o Included both Pot Line and Anode facility. 

o Tomago Plant is Australia’s largest aluminium producer 

o It is constructed over  some 5 Hectares 

o Pot Lines included 100 metre long concrete baths (2 off) in 
ground within the main steel structures to melt down ore  
and ultimately to produce aluminium ingots 

o The anode line was to manufacture on site the anodes for the 
pot lines. 

• Dungog/Anna Bay Water Tanks and pipelines (Lucas, 2010, 
Construction Manager) 

o This included a 64 metre diameter, 11 metre high tank at 
Dungog and a smaller tank at Anna Bay. The contract also 
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included several hundred metres of 1 metre diameter pipe 
and all PLC equipment to automate the dosing and other 
uses. 

o The tanks were constructed from concrete with post 
tensioned precast walls. 

o The contract required a cut in to the main water supply line to 
Newcastle (a major industrial city in NSW) from Chichester 
Dam. Both the main and the cut in pipe were over 1 metre in 
diameter and the connection had to be completed and 
operational within 8 hours. 

o The Anna Bay Tank is built within National Park grounds so 
required an EIS with associated auditing and remediation. 

o This was a design and construct project 

• Cairns Casino 110M (Concrete Constructions, Area Manager, 1994) 

o This included a two storey basement constructed in water 
charged sand conditions. The basement is approximately 
100metres by 50 metres tapering to 12 metres. 

o This was constructed using a “bachy” wall system. 

o The building foundations were constructed to be adjustable 
due to the innate ground movement. This was achieved using 
an oil based jacking system under the footings. 

o This was a design and construct project 

• Adaminaby Water Supply (Lucas, Project Director, 2005) 

o Works included a 500 meter Horizontal Directional Drill to a 
low point in Lake Eucumbene, Southern NSW. Lucas 
completed the HDD line in house. 

o The contract also included vertical bores to the HDD line, 
pumps and vertical pipe work 

o A dosing station with associated pipe work was  constructed 
inclusive of a PLC system 

o A road several kms long capable of carrying semitrailers was 
constructed to allow construction and ongoing maintenance 

o This road and the project were located within a sensitive 
National Parks site so required an extensive EIS, subsequent 
inspections, reports and all associated remedial work upon 
completion. 

o This was a design and construct project 

• Flowerdale Sewer Augmentation (Lucas, Construction Manager, 
2011) 

o Wagga is NSW’s largest inland City at some 60,000 people. It 
has two major stations which pump to a centralized sewer 
treatment plant. 

o The works include;- 
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• the modification of the existing wet wells to accept 3 new 
submersible pumps which provide some 450l/s,  

• 2.8 km of 560mm dia HDPE pipe to the treatment plant with a 
250mm dia return line for irrigation. 

• Valve controls, power substation, MSB, PLC system 

• All this is being done while the pump station remains operational 

• This is a design and construct project 

 

Other relevant experience is as follows;- 

Federal Safety Commission Accreditation 

o Peter was given the responsibility of acquiring the FSC 
accreditation for Lucas which only some 180 contractors had 
received in Australia 

o The FSC requires compliance with some 63 criteria which 
encapsulates not only  safety  but also environmental, 
training and quality assurance  

o The FSC has taken the criteria to a level that far exceeds the 
current Australian Standards. 

o The FSC audits selective sites to ensure that the policies, 
systems, procedures and plans are in place but are also being 
implemented on the projects. 

o Lucas has achieved this accreditation as of August 2010 and 
has successfully completed the first maintenance audit 

• Safety Performance  

o During Peters tenure as Project Director/Construction 
Manager the safety performance has been exceptional 

o LTIFR has been reduced throughout the division from 2.8 to 
0.8 in 12 months  

o TRIFR has been reduced throughout the division in that 
period from 16.7 to 3.3 

o Peter is also on the Lucas Crisis Management Committee and 
has completed a crisis management course 

• Industrial Relations 

o Peter has recently negotiated the NSW constructions workers 
EBA. 

o Peter was able to negotiate directly with the workers and the 
EBA was lodged and ratified with Fair Work Australia  

o This was achieved with only minimal Union involvement due 
to the trust exhibited by the workers in Peter. 

• Quality Assurance 

o Lucas is currently accredited to AS4801, 9001 and 14001. 
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o Lucas is audited regularly by an external body, BVQI  

o The last successful audit was conducted in April 2011. 

o Peter has been integral to the auditing program and is 
instrumental in developing new system management due to 
the involvement with the FSC. 
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Lucas was appointed Head Contractor for the new four storey operations building for 
the Sydney Ports Corporation.

Scope of Work

The project involved the construction of a new building to house a variety of functions 
including administration, port navigation and emergency or incident response. 

In managing the design, Lucas was mindful of the site which was a narrow strip of land 
between the road and wharf. The new building needed to be constructed directly adja-
cent to the existing sea wall which required careful planning and management to avoid 
damaging sea wall anchors during the construction process, particularly during  
excavations and piering of site.

This also provided logistical challenges in allowing continued operation of the ports 
facility including emergency services. This was managed through regular project con-
trol meetings with the client and stakeholders as well as strict procedures which were 
employed on site. 

The location also required strict environmental management to avoid polluting the 
ocean during construction.

In addition to the new building, Lucas was also responsible for the refurbishment of the 
existing two storey operations centre which was constructed on the edge of the dock.
This too posed many challenges due to limited access and the fact the building  
operates within a high security zone.

This new Marine Operations building reflects a commitment by Sydney Ports to create 
high quality and environmentally sustainable buildings – with the building receiving a 
4.5 Green Star Rating.

ESD features included translucent sun shades along the Western-facing glass facade 
(which maximises water views) to control heat gain, chilled beam air conditioning, rain 
water capture and redistribution and roof-top solar panels.

Advantage of Lucas Offer
Lucas’ experience in  
construction adjacent to  
Sydney Harbour meant it   
was able to offer superior 
systems and solutions for 
managing environmental  
risk as well as construction 
and access challenges.

ABGR
4.5 stars

NLA
3,200 sqm

Location
Sydney, NSW

Value
A$13 M

Client
Sydney Ports Corporation

Client Contact
Goran Dimovski 
0409 465 760

Port Botany Operations Centre

BUILDING

AJ Lucas Operations Pty Ltd, Level 3, 394 Lane Cove Road Macquarie Park NSW 2113

T 61 2 9490 4000  F 61 2 9490 4200  W www.lucas.com.au



AJ Lucas was appointed Design and Construct Head Contractor for the expansion of  
the Lindfield Gardens aged care facility which is located on bushland adjoining Middle 
Harbour. 

Scope of Work

The project involved the design and construction of an additional five buildings  
incorporating 50 two and three-bedroom independent living apartments. The site posed 
rigorous environmental, bushfire and conservation constraints and access was also  
heavily restricted due to the configuration of the existing 129 units. Design and layout 
also had to comply with SEPP 5 regulations to meet the needs of people aged over 55. 

Since building work was undertaken within the existing retirement village, which  
remained occupied throughout construction, the project required careful programming 
and staging to incorporate the requirements of the residents and village operational staff. 

Residents and operators were particularly concerned that traffic and deliveries would  
disrupt day-to-day operations. In response, Lucas utilised a nearby fire trail to bring 
materials and men onto site, thereby significantly reducing the impact on the existing 
facility.

Another challenge was the steep gradient on parts of the site. Block 11 was partially built 
on a 45 degree cliff face which required structural blade walls of up to 8 metres. In order 
to provide a safe work environment, Lucas used a mix of platforms, scaffold and staging. 

Disabled access also posed a challenge due to the size of the site, the number of buildings 
and variety of levels. This was achieved using a well-planned combination of ramps,  
footpaths, bridges, roads and a lift.  Furthermore, the DA for this project was approved 
more than 20 years prior to the work.

As a result, the new project had to mimic the existing while incorporating all the current 
codes and standards. This posed numerous challenges – such as sourcing the same bricks 
as the original ones used 30 years previously and matching paint colours, windows and 
fascia.

Advantage of Lucas Offer
Lucas’s in-depth  
programming and staging 
allowed it to undertake this 
project in an occupied aged-
care facility with  
minimal disruption to staff 
and residents.

Number Apartments
50

Location
Lindfield, Sydney NSW

Value
A$14 M

Client
Australian Super  
Developments (subsidiary of 
CBUS Superannuation Fund)

Client Contact
Peter Shepherd  
(Peter Shepherd Consulting) 
(02) 9238 0733

Lindfield Gardens

BUILDING

AJ Lucas Operations Pty Ltd, Level 3, 394 Lane Cove Road Macquarie Park NSW 2113

T 61 2 9490 4000  F 61 2 9490 4200  W www.lucas.com.au



Hyundai’s new Sydney corporate headquarters accommodates around 250 staff.  
The complex consists of two office towers above a connecting ground floor and two 
levels of underground car parking. As well as offices, there are extensive training 
facilities for staff and dealer personnel including a workshop, library, auditorium and 
classrooms.

Scope of Work

Lucas was responsible for:

•     the design development and completion based upon the original client brief and 
performance criteria

•     obtaining the DA and CC
•     appointment and coordination of all design consultants
•     construction of the building in accordance with clients brief, the clients required 

quality and programme and fit for purpose
•     constant cost reviews which deleted some elements deemed by the client as not 

essential, thus maintaining tight budget control.

Tower 1 offers five floors of office space and a courtyard, gym and café on Level 1.  
 
Tower 2 has a mezzanine level and three levels of office space. The common ground 
floor has a showroom and reception as well as the training facility.

The building is energy efficient, with an Australian Building Greenhouse Rating of  
4.5 (out of 5). Solar heat loads are minimised with shades, solar glass and other fea-
tures. On-site water catchment, storage and reticulation was also part of the project.

The building works include a structurally framed glazed façade to the value of  
$8 million around both towers.

Advantage of Lucas Offer
Lucas’ Design and Construct 
solution allowed the client 
greater flexibility and cost-
control throughout the  
project.

ABGR
4.5 stars

Location
Sydney, NSW

Value
A$54 M

Client
Hyundai Motor Company 
Australia

Client Contact
Paul Shoobert
0411 202 888

Hyundai Headquarters

BUILDING

AJ Lucas Operations Pty Ltd, Level 3, 394 Lane Cove Road Macquarie Park NSW 2113

T 61 2 9490 4000  F 61 2 9490 4200  W www.lucas.com.au



The Alliance Française Centre on Clarence Street is the last commercial building  
designed by master architect – Harry Seidler – one of Australia’s most awarded  
and innovative architects. 

Seidler’s classic, modern design of the 14 storey building includes many signature 
Seidler motifs - from the curved forms of the glass façade to the spectacular circular 
granite stairway at the entrance. 

The flowing curves of the façade are complimented by floor to ceiling windows on 
Clarence Street and vertical external louvres which minimise the effect of morning sun.

Scope of Work

Lucas was responsible for managing the design and construction of the 14 storey 
commercial/retail building which incorporated:

•   Fifteen classrooms equipped with the latest audio-visual and computing  
technology for language teaching. 

•  An open space with a balcony for conferences, exhibitions and receptions.
•   A flexible ground-floor which was designed to be an easily-reconfigured,  

multipurpose space which could be utilised as classrooms or opened up for recitals  
and lectures.

•  A spectacular granite, open tread, circular staircase.
•   Exposed precast panel walls – another Seidler trademark – on three sides of the 

building while the front facade is constructed from glass.

Lucas was responsible for brokering a deal with Alliance in which Lucas developed 
the site in exchange for ownership of ten storeys of the building.

The bottom four levels are owned and occupied by Alliance while Lucas owns and 
leases the remainder as commercial space.

The Alliance Francaise Centre was the first purpose-built strata office building to be 
constructed in the Sydney CBD in the past 20 years. 

Advantage of Lucas Offer
This project was made  
possible by Lucas who  
facilitated an agreement  
to develop the site and  
return ownership of three 
levels to Alliance Francaise.

ABGR
5 stars

NLA 
3,600 sqm

Location
Sydney, NSW

Value
A$11.5 M

Client
Alliance Francaise de  
Sydney

Client Contact
Bruce Bland 
0412 707 777

Alliance Francaise 
257 Clarence Street, Sydney

BUILDING

AJ Lucas Operations Pty Ltd, Level 3, 394 Lane Cove Road Macquarie Park NSW 2113

T 61 2 9490 4000  F 61 2 9490 4200  W www.lucas.com.au



AJ Lucas headed the team which prepared and obtained Development Approval for  
Willowood Nursing Home and went on to complete construction work as the Design 
and Construct Head Contractor.

The home accommodates 90 residents including 64 in high care and 26 in low care  
facilities. 

Scope of Work

The overall facility was a bespoke design development project with ongoing input from 
the client in all areas of operations and functionality.

In this way, Lucas was able to build a custom project which completely satisfied the  
client’s requirements.

One of the major challenges of this project was the construction of a 45 degree pitched 
timber roof structure over large spans with numerous returns for balconies and roof 
gardens.

The client’s programme also required fast track design and construction which placed 
additional responsibilities and pressure on all subcontractors and suppliers. 

The design and construct team also incorporated a raft of sustainable design and  
energy efficient concepts which the client recognised would enhance the outcome  
and fulfil their desire to set new standards in nursing home design. 

Some of these initiatives included air monitors in the basement car park to regulate  
the exhaust fans to avoid wasting electricity and a reticulated water system to allow 
water reuse where appropriate which reduced both water consumption and effects  
on stormwater systems. 

Advantage of Lucas Offer
Lucas’ design and construct 
team incorporated  
sustainable design and  
energy efficient features  
into the project which  
fulfilled the client’s desire  
to set new standards in  
nursing home design.

Number Beds
90

Location
Chatswood, Sydney NSW

Value
A$10 M

Client
Columbia Aged Care  
Services

Client Contact
Anne Tucker
(02) 9764 7800

Willowood Nursing Home

BUILDING

AJ Lucas Operations Pty Ltd, Level 3, 394 Lane Cove Road Macquarie Park NSW 2113

T 61 2 9490 4000  F 61 2 9490 4200  W www.lucas.com.au
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