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LOOKING AHEAD STRATEGIC PLAN

2020 – 2025
“To be a world leading university for our regions”

What does this mean for you?

Our focus is on:

• Projects with Industry/Community Partners

• Multidisciplinary Transdisciplinary Collaboration

• Addressing the issues facing our community and region



CONSULTING – 
MORE THAN JUST 
ADVICE

✓ Enables access to a broad range of 

expertise and evidence to bring 

independent, high quality and 

innovative solutions to your 

organisation. 

✓ Offers capacity building opportunities.



BENEFITS OF WORKING 

WITH THE UNIVERSITY



HOW THE UNIVERSITY 

CAN HELP YOU

✓ Connect you to expertise 

✓ Facilitate and conduct projects

✓ Ensure high quality research



WHAT THE UNIVERSITY 
CAN DO

Contract Research Consulting

Testing Services 
Short Courses and 
Professional Training



Government, Industry, 

and Community

University of Newcastle

University

researchers

› Multi-disciplinary and trans-disciplinary teams 

› Globally recognised programs and facilities 
› Facilitating access to industry partnerships and funding

› Fee for service research

› Consultancy projects 
› Innovative solutions
› Specialised education and capacity building

› Facilitating access to research expertise
 

HOW THE 

UNIVERSITY 

ENGAGES

Established anchor institute with extensive 

stakeholder networks



Facilitates University expertise to real 

world impact through commercial 

projects

Connects the world with the 

University’s world-class research 

and technologies

Commercial research facilitation, business development and intellectual property 
commercialisation  

THE LANDSCAPE 



THE LANDSCAPE 

Resource Productivity & Efficiency 

Energy Technologies & Utilisation

Advanced Materials for Industrial Innovation

Land, Water, Social Impacts & Sustainability

Priority Populations

Healthy Life Course

Healthy Future

Prosperous regions

Informed decision makers

Empowered communities 

Flagship research institutes

Aboriginal & Torres Strait Islander Health

Active and Healthy Aging

Complex and Chronic Illness

Mental Health and Wellbeing

Muuya Banggi – Recovering Language

Umulliko Indigenous Higher Education



THE LANDSCAPE 

Colleges, Schools and Centres

60+ research centres



OUR 
MISSION

In collaboration with University 
researchers, the Institute for 
Regional Futures delivers 
interdisciplinary impact 
research on regions and 
regionalism nationally and 
internationally.





OUR MODEL
Independent fee-for-service research 

services with expertise in:

› Economic development

› Social science

› Strategic spatial (place based) 

planning

› Governance 

› Community engagement 

› Organisational development

Informed by academic research

Applies knowledge in practice

Influences policy and advocacy

Supports our learning offer

Empowers communities and 

creates impact

Industry-partnered

research and consulting

Informs and informed by industry

Generates innovation 

Creates publications

Academic

research

Focused on regions and regionalism

Designed and delivered by leading 

experts

Academically certified

Driven by industry requirements

Generates new business

Graduate offerings 

and short courses



WAYS WE PARTNER

Long term partnerships

Our partnerships have been supporting innovation in our 

region for 60+ years.

Memorandums of Understanding establish trust and enable 

two way relationships to identify and address the needs of 

our partners.

As an anchor institute for the Hunter, we are invested in 

understanding and developing the region. We work with 

other anchor institutions to further understand not just the 

science of their business, but how they fit into the place they 

do business and into the lives of the people they do business 

with.

Unique projects and once off 

engagements

Our team is experienced at delivering place-based, tailored 

advice and solutions founded in academic research.

We work with small businesses, not for profits, private 

investors to bring visions to life.

Projects don’t need to be big and complex; we are here to 

help with singular, short term and short turnaround pieces 

of work as well.



WAYS WE PARTNER: ANCHOR 

INSTITUTIONS

The Port of Newcastle

• Our partnership with the Port of Newcastle is one spanning over 60 

years.

• From the 1964 Annual Report, you can see how the partnership has 

changed based on the challenges of the time, and fundamental 
economic change.

• Updating the five-year Development Plan and refreshing it’s Master Plan 

to 2040 are two significant pieces of work that will set the course for the 

Port’s activity over the coming decades.

• The Master Plan will reposition the Port’s role as an anchor institution for 
the Hunter and beyond to align with transformative regional economic 

diversification.

The Hunter Valley Research 

FoundationAnnual Report, 1964



WAYS WE PARTNER: INFORMING 

BEST PRACTICE 

Greater Cities Commission

• The Greater Cities Commission partnered with the University of 

Newcastle’s Wollotuka Institute and the Institute for Regional 

Futures to undertake an international review of partnerships 

between First Nations communities and planning authorities. 

• This research will underpin the Commission’s work developing 

Australia’s first global multi-city region in NSW

• Partnering with First Nations Communities in City and Regional 

Planning report highlights successful city planning partnership with 

Indigenous communities internationally and offers recommendations 
for best practice partnering with Indigenous communities in urban 

planning.



WAYS WE PARTNER: LIVING LAB 

MODEL

DANTIA and Lake Macquarie City Council

• This partnership aims to build on work already undertaken by various 

organisations in the Hunter to identify potential funding sources and 

develop a definitive evidence base to support the 5-year Strategy and 

Operational Plan for the Circular Economy Living Lab Hunter.

• The University has established a Memorandum of Understanding with Lake 

Macquarie City Councils, enabling a strong research relationship.

• Through this partnership we aim to deliver concrete socio-economic reform 

that will be felt by the community.



WAYS WE PARTNER: INFORMING 

POLICY, BUILDING CAPACITY

Local Government focus

• The Institute is trusted by Local, State and Federal Government to 

provide evidence to inform decision making and strategy.

• Our team are leading researchers in their fields, with a particular 

focus on Local Government who bring extensive experience 
nationally and internationally.

• Our passion is supporting regions and communities in transition, 

facilitating interagency governance and communications, and building 

capacity to improve public service delivery and improved outcomes 

for communities. 

Lake Macquarie City Council

• Structural change response
• Accelerating circular economy
• Creative spaces and future of flexible and 

remote working

Newcastle City Council
• Evaluation of New Move initiative
• Economic Contribution Review

Tasmanian Government

Future of local government review:
• Community sentiment research
• Research support services

• Supply of research and analytical support



Q&A



THANK YOU

Daniel Smith

M: +61 460 760 328

E: daniel.smith1@newcastle.edu.au

Amanda Wetzel

M: +61 460 848 680

E: amanda.wetzel@newcastle.edu.au




