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MATTERS DISCUSSED 
Professor Frances Kay-Lambkin, COVID-19 Lead, attended 
the meeting and provided a summary of current case numbers 
and vaccination statistics. An overview of the proposed 
transition back to campus for the University was provided 
noting the principals have been agreed in accordance with 
what is permitted with the Public Health Orders whilst ensuring 
arrangements are fair and equitable as possible. Members 
were informed that with the return of limited teaching and 
research on campus, some on-campus non-essential services 
would also move towards re-opening (e.g. library). There was 
discussion in relation to the University’s stance on vaccination 
and members were informed that a positioning statement is 
being developed which will be based on feedback from staff, 
students and sector best practice. Thanks were expressed to 
the COVID-19 Response team for their hard work and efforts 
to ensure the University is able to continue functioning in a 
safe way.   

The Vice-Chancellor provided an overview of the initiatives 
approved by the Executive to support the mental health of staff 
was provided which include three hours leave on RU OK Day, 
in addition to three shorter working weeks and additional 
concession days over Christmas. A brief update on the 
following matters was also provided:  
o approval has been received by the NSW State 

Government for the University to enter negotiations to 
expand its presence in Gosford; 

o NUW Alliance continues to progress with a variety of 
undergraduate certificates now being offered through 
multiversity.edu.au; 

o Hunter Hydrogen Taskforce close to finalising the 
Hydrogen Roadmap for the region which, once endorsed, 
is hope to attract investment for the University;  

o recruitment phase of Enabling Change continues; 
o the University has entered in to a 20 year lease in part of 

the John Hunter Hospital which will become an official 
campus and eventually house the School of Medicine and 
Public Health; 

o international student load is down, which is to be 
expected, and the Australian Government may not 
recognise certain vaccination brands which may cause 
issues in relation to the return of students to Australia;  

o work on an Academic Strategy for the University’s 
campuses is underway which may see various industries 
and facilities co-located on the Callaghan campus; and 

o there was a significant increase in participation in the 
University’s annual SFUN Survey which will consequently 
result in the revitalisation of parts of the campus, in 
particular the Shortland Building. 

 
The Deputy Vice-Chancellor Academic (DVCA) and Pro Vice-
Chancellor, College of Human and Social Futures spoke to a 
presentation on the ‘Life Ready Graduates’ pillar of the 
Strategic Plan which is focussed on delivering a high quality 
overall student experience and creating graduates who are 
work ready and community minded. Members were also 
informed that a key component in the delivery of this pillar is 
the ‘scale up’ of work integrated learning (WIL) opportunities 
for all students at the University. An overview of the definition 
of WIL was provided, with the key components being credit 
bearing, assessed and undertaken in a workplace. It was 

noted that a detailed audit will be undertaken to determine the 
number of programs currently offering authentic WIL 
experiences.  There was discussion around the various levels 
of WIL and how these are defined, it was noted that there will 
be some flexibility in how each program will be structured. It 
was raised that putting a formal structure around WIL, which 
is demonstrated to improve employability outcomes for 
graduates, will set the University apart but will need buy-in 
from across the institution. 

The DVCA spoke to a presentation and provided the 
background to the Australian Government’s Job Ready 
Graduate Package (JRGP). Members were informed that 
JRGP moved away from funding clusters to a funding 
envelope with annual indexation payments received which 
vary based on location (i.e. 1% for low-grade Metropolitan 
such as the University of Newcastle). The result is that the 
funding received by the University is comparable to previous 
funding arrangements though particular disciplines are 
incentivised. Members were also advised that there had also 
been changes to the way particular programs are funded with 
the government decreasing its contribution in some 
disciplines and increasing it in others. There was discussion 
regarding the impact this will have on some disciplines within 
the University (such as humanities and social science) and 
the importance of creating interdisciplinary/dual degrees was 
raised. It was noted that the single funding envelope does 
allow the University to have additional flexibility and will 
enable greater transparency of cross-subsidisation, with all 
decisions driven by the Strategic Plan. 

The Chair spoke to a presentation in relation to Academic 
Risk provided the background to this item which arose from 
one of the recommendations from the External Review of 
Academic Governance. The issues paper establishes the 
context and the need for a clear definition of academic risk 
was raised. Members were informed that the University 
currently identifies certain risks arising from academic 
activities as business risks. It was noted academic risk 
management is an area of interest for TEQSA and is an 
increasingly important area of consideration in the sector. The 
Teaching and Learning Committee and Research Committee 
will progress this work in November with a view to developing 
an Academic Risk Register for Academic Senate that may 
facilitate the integration of academic risk in to the University’s 
Risk Register as per the External Review recommendation.  

Contact 
 
For more information, email Academic Senate Services: 
academicsenate@newcastle.edu.au or the President of 
Academic Senate: PAS@newcastle.edu.au.    
 
Next meeting – 10 November 2021 
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