Level 2, 426 King Street (02) 4928 7600
The APP Group Newcastle NSW 2300 enquiries@app.com.au

13 February 2024

Planning Secretary

Department of Planning and Environment
4 Parramatta Square

12 Darcy Street PARRAMATTA

Re: SSD-47749715 CONDITION A10 — CENTRAL COAST CAMPUS
STAGING REPORT REVISION

This cover letter identifies the following Central Coast Campus Staging Report Revision 02, dated 12/02/2024,
as a revision to the original report. This revision supersedes the Central Coast Campus Staging Report
Revision 01, dated 12/09/2023 as approved by the Secretary’s delegate on 29/9/2023.

The Central Coast Campus Staging Report Revision 02 is now submitted to the Planning Secretary for
approval, in accordance with Condition A10 of SSD-47749715.

Yours sincerely,

J (// é AL

Simone O’Connor
Project Director
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DISTRIBUTION & AUTHORISATION RECORD

Amendment Record

Revision Description / Details Date

Draft Draft 31 August 2023
Draft Final Draft 12 September 2023
01 Final for Issue 12 September 2023
02 Revision (4 Construction Certificates) 12 February 2024

Authorisation Record

Review by

Assistant Project

Manager Bailey Trigg ,%/- 12/02/2024
Name Signature Date

Approval by

Project Director Simone O’Connor _ Iééx_m_/-\g.-;.—---' 12/02/2024
Name Signature Date

Only the APP Project Director is authorised to approve amendments to this plan. The APP Project Manager
is responsible for control, maintenance and issue of this plan, for disposal of any superseded documentation,
and for informing other project participants of changes to the project plan in accordance with the APP
procedure for Project Planning.
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Central Coast Campus — Staging Report
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1. Introduction

The University is proposing to establish a new health, innovation, and education campus in the heart of
Gosford that will activate the Central Coast Education and Employment Precinct and catalyse ongoing
revitalisation of the Gosford CBD.

By expanding its presence on the Central Coast, the University will play a pivotal role in transforming Gosford
into a thriving university-city at the heart of the region. The University’s presence will help close skills gaps,
increase educational participation rates, generate new jobs, support emerging industries, develop the health
services workforce, and foster innovation and entrepreneurship. The University’s strong commitment to equity
and Indigenous education will underpin success in Gosford.

The land for the proposed academic facility at 305 Mann Street Gosford (the former Mitre 10 site), is one of the
key sites identified within recent NSW Government planning frameworks. The proposed mixed-use Campus on
the site will set a high-quality benchmark for further revitalisation projects throughout the city and be required to

The University of Newcastle's organisational objectives will be realised through Hansen Yuncken'’s (Principal
Contractor) considered and comprehensive methodology for delivering the new Central Coast Campus (UON
CCC) project through design, construction, and completion/ handover. The project methodology has been
broken into the following sub-sections:

> Design Management

Construction Management

Environmental Management

Construction Pedestal and Traffic Management
Communication and Consultation

Program Management

vVvyYVvyvVvyYyvyy

Risk Management

The Project's SSD Compliance path is to be via a staged Construction Certificate approach.

This Staging Report was compiled following the Approval of SSD-47749715 and approved prior to the
commencement of any works on site. Revision 2 of the Staging Report aims to consolidate Construction
Certificates 4 and 5 into a single Construction Certificate, known as Construction Certificate 4.
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1.1. Site Plan

The below indicates the general Site arrangement, this outlines the vehicle access points, site facilities,
cranage and pumping pads and traffic control provisions.

gate I fentry)

Figure 1: Site Establishment Overview

2. Staged Construction Certificates

The below Construction Certificate (CC) Staging methodology has been determined following review of the
required design packages and the duration of the associated works packages. This aims to ensure appropriate
design work and the required documentation is prepared in advance of submitting and commencing works
under a particular CC. The process for each CC is as follows:

Finalise Design and Submit relevant CC Certifier Reviews Contractor
Associated Documents documents to the Lol erile = EIE 8 commences works on
for associated CC Certifier as determined the SSD Conditions site associated with
by the Certifier and provides the CC if the CC
suitable
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2.1. Construction Certificate 1 — Demolition and Site Setup
The specific scope of CC1 includes:

» Architectural Demolition
» Civil Demolition and Erosion control

The Documentation anticipated to be required for this package will be completed and submitted to the Certifier
mid-October 2023. The required documentation will be produced by the Principal and it's consultant team, as
well as inputs from the Contractor. Works under CC1 are anticipated to occur between late-November 2023
and late-December 2023 and are summarised as follows:

» Installation of site WHS and Environmental controls
> Sediment Management per design documents
» Demolition of existing buildings and hardstand;
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Figure 2: Construction Certificate 1 Overview
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2.2. Construction Certificate 2 — Earthworks, Piling and Services

The Specific scope of CC2 includes:

Bulk Earthworks

Detailed Earthworks

Groundwater and Archaeological Management
Services Connections

Piling Substructure only

Sewer Diversion

VVVVYYVYY

The Documentation anticipated to be required for this package will be completed and submitted to the Certifier
in December 2023. The required documentation will be produced by the Contractor and the novated design
team. Works under CC2 are anticipated to occur between late December 2023 and late April 2024 and are
summarised as follows:

Earthworks to prepare site and basement;

Temporary works;

Excavation and foundation preparation;
Piling;

Sewer Diversion

VVyVYVYY

Ground Works Overview
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Figure 3: Construction Certificate 2 Overview
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2.3. Construction Certificate 3 — Structure

The specific scope of CC3 includes:

» Substructure including footings, basement etc.
» Superstructure including services.

CC3 entails the design finalisation of the civil, in-ground services for the building (NBN, University private
communications and data, electrical, hydraulic connections, etc.), and structure packages (building core and
mass timber).

The Documentation anticipated to be required for this package will be completed and submitted to the Certifier
in February 2024. The required documentation will be produced by the Contractor and the novated design
team. Works under CC3 are anticipated to occur between late April 2024 and late December 2024 and are
summarised as follows:

Inground services;

Reinforced concrete foundations;

Concrete core structure(s);

Glulam and cross laminated timber (CLT) structure;
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Figure 4: Construction Certificate 3 Concrete Cores Overview
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Mass Timber / Structural Steel / Plant Deck Overview
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Figure 5: Construction Certificate 3 Timber Overview

24. Construction Certificate 4 — Fagade, Finishes and Other

The specific scope of CC4 includes:
Fagade

Internal fit out

Services fit off and commissioning
Landscaping works

Internal footpaths and verges

VVVVYYVYY
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Public domain works as required (subject to the receipt of additional Council approvals)

The Documentation anticipated to be required for this package will be completed and submitted to the Certifier
in April 2024. The required documentation will be produced by the Contractor and the novated design team.
Works under CC4 are anticipated to occur between late December 2024 and late June 2025 and are

summarised as follows:

»  Fagade - including glazing and cladding;

Security;
Technology;

FF&E.

Landscaping designs

VVVYyVVYYVYY

Verge work design
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Figure 7: Construction Certificate 4 External Works Overview

3. Operation

The staged Construction Certificate approach does not consider operation by the principal during each CC
stage of works. The University does not anticipate requiring access to the site until Post Construction. If there is
need to have University staff or other contractors on the site prior to construction completion, they are to be
inducted and under the management of the Head Contractor (Hansen Yuncken). A staged operation approach
is not required.
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4. Construction Risk Management

The Project proposes a staged Construction Certificate approach in order to de-risk and increase program
efficiency. Common risks such as the design not being appropriately progressed, and authority approvals not
being received in time for a single construction certificate are removed. The current approach allows flexibility,
where an element of the work is not yet adequately designed or approved by an authority it can likely be shifted
into a preceding Construction Certificate in order to maintain the program of works.

5. Conclusion

The Central Coast Campus Development will be constructed generally in-line with the abovementioned
Construction Certificate staged approach. There will be no staged occupation approach considered as part of
the Staging Plan. The proposed stages will allow the works to be delivered in the most timely and efficient
manner and minimise its impact on the community and ensure ample time is provided for the finalisation of the
design prior to commencing each relevant stage of construction.
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112 | || Ausgrid to Review and Provide Design Brief Wed 10001124 14d Wed 31101124 112 R s o R and P Desg ‘
113 g::jé:;f‘ff‘:‘i zim 'Z ;”é‘:;;"c‘:ﬂ:ﬁﬁf;a“ed Design and Supportng Th 01/02124 10d Thu 15102124 I i [ O . it Cotfiaton Poge !
114 | || Ausgrid to Certy (6-8 weeks) Fi 1610224 30d | Wed 030424 oo Cofy 6 vee) :
115| | Procurement Thu04/04124 [ 23d | Tue 07/0524 115 prawenert ‘
116 | || HY Award Subcontract o Level 1 ASP Contractor) Substation Ordered Thu 040424 E! Mon 0804124 115 B] o Suontt o L 159 o) S e .
117 | || (Level 3 Accredited Senvice Provider) Submis Leter of Intent to Ausgrid Tue 09104724 54 Mon 15/04124 17 (v et e Prove) i Lt of et o s ‘
118 | || Ausgrid to Assign Inspector (2-4 weeks) Tue 1610424 150 | TueO7Ios24 15 BB st o s st -4 vek) !
119 | Order Long Lead Time Items Wed 08/05/24| 75d | Tue 27/08/24 F ] orer ong Lt i s ‘
120 | || Equipment n Substation Wed08052¢ | 750 | Tue2niogie orenin st ‘
121 | | | Hv Cable Wed 080524 | 754 | Tue 2704 ‘
Sewer Works Thu 12110123 Thu 12110/23 e S 1
Water Thu 12110123 Tue 23/01/24 F 1 1
125 | Temporary Feed Thu 1210123 | 10d | Wed 25110123 P st 1
126 | || Temp Feed Approvals Thu 12110123 04| Wed 251023 126 R oo st s !
127( | Main Water Thu 12110123 | 65d | Tue 23/01/24 F T 1 1
128| ] Section 73 Thu12110/23 | 65d | Tue 23/01/24 F : seton s 1
129 | | | Applcation Certcate Submited Thu 12110123 st | wedtaons 1258 oicatn et e !
130 | || Central Coast Council Provide Noice of Requirements Thuto1023 | 600 | Tue230ti24 e ot e oo Rereers !
131(Construction Certificates Thu12/10/23 | 122d | Mon 22/04/24 F }
CC1 - Architectural & Civil Demolition & Erosion Control Thu1240/23  10d  Wed 25/10/23 152 Y - ciecurd 0 Demoltion & Ersion ool \
133 | | Principal ssue Relevant Documentation Thu 12110123 Thu 12110123 133 Pl e Rk e !
134 | | Prepare & Submit Documentation for CC1 Thu 12110123 s | Wed 181023 14 e st ccmertatonor 1 !
135 | ssue Documentation o PCA for CC1 Approvel Thu 19110123 Th 19110123 135 4@ st Doumeiationts P C1 !
136 | | Review & Approval by PCA Thu 19110123 s | weszsioms 135 v oty ok !
137 | Review & Approval by the Commonwealth Thu 26110123 20d Wed 2211123 137 IR Reven & Aporoval by e Commonwesth \
139 ggﬁfgg:{“f:;"" (Avch,Stuct, Senvies) o 100% for Coniructon, incuding Design Toe 07/11123 50| Mon27i1i23 15 R Oncmeraton i, sr%w_ Sences) 10 for oo, g D et !
140 | | DDA Complence Certication Tue 2111123 54 Mon 27111123 40 ook g cetn !
141 | | 8CA Complance Certcation Tue 2111123 54 Mon 27/11123 16 BB h compinc o !
142 | |FER 1 Fire Safety endorsement by a competent practiioner Tue 2111123 54 Mon 27/11123 2B ey sty s s st !
143 | | Trafic management Plan by RMSS accredited person Tue 2011123 54 Mon 27/11/23 190 o rrgenrt oty S e ren !
144 | J1ssue Documentation o PCA for CC1 Approvel Tue 2811123 Tue 28111123 1464 sueDoameaton 20 C1 o !
145 | | Review & Approval Tue 2811123 7 Fr 0812123 145 R v ol !
et i
1 g:f‘um"c\:‘"ﬁm Arch, Struct, Services) o 100% for Constructon, incuding Design Tue 281123 5| wesznaz st (3, S, S 08 Cnncion, gD Cotficsn !
148 | | DDA Complance Certication Th 2112123 54 Thu 04101124 146 008 ol cothaton 1
149 | | 8CA Complance Certcation Thu 2111223 54 Thu 0401124 145 ek ol cotn ‘
150 | | FER Fire Sty endorsement by a competent pracifioner Thu 21112123 54 Thu 0401124 o] e sty endoemst by a o pracions !
151 | | Trafic management Plan by RMS accredited person Th 2112123 54 Thu 0401124 1508 s by e pen ‘
152 | | Review & Approval Frl 05101124 00 | Thutsois 152 BB e ol !
CC4 - Fagade & Finishes Fri19/01/24  30d  Tue 0503124 153 NSSS———— . e & s ‘
o cumentton b, St St 100 Constuston, kgD R0 | 50 | Teetanane s, St S 05 G, i e :
155 | | DDA Complance Certication Wed 1410224 54 Tue 200224 155 ] ook e e i
156 | | BCA Complance Certcation Wed 1410224 54 Tue 2010224 156 B ok oo Ctfaton i
157 | | FER Fire Safety endorsement by a competent pracifioner Wed 1410224 54 Tue 200224 157 B8] e e sy sty a ot e :
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03 | 04 | 05
e Name S Duaton cin [ Mowt g Seotember | Ocober | Nowember | December | Jamiay | Febuary | Mach | Al My hme My Mgt | Setember | Ocober | November Decembery Jamay | Febuay | Mach AWl My dme My Agst
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158 | | Traffc management Pan by RMS accredited person Wed 1410224 54 Tue 2010224 P L p— ‘
159 | | Review & Approval Wed 21/02/24 10d Tue 05/03/24 159 (D00 Review & Mgproval ;
CC5 - Remaining Items Wed 06/03/24 Mon 22/04/24 10 RSE_——— ;.71 s ‘
o1 || Socmertaton(Arh,Sirc Sevies) 0 100% forGorsucton,ncudng Design Wedos0a2s | 15¢ | Wed27ioas et S, Ss) 10 s, i s et |
162 | | DDA Compliance Certfication Thu 28103124 sd | Monosias 162 B0 ook corplac: Cotfiaton |
163 | | BCA Compliance Certification ‘Thu 28/03/24 5d Mon 08/04/24 163 3528 B0 Compliance erfcation ;
164 | | FER/ Fire Safety endorsement by a competent practoner Thu 28103124 sd | Monosias 0 AT —— |
165 | | Treffc management Pan by RMS accredited person Thu 28103124 sd | Monosias 165 T ity 5 i peron |
166 | | Review & Approval Tue 09/04/24 10d Mon 22/04/24 166 (R0 Review & Approval ;
167(Procurement Thu12/10/23 | 341d | Fri 14/03/25 F [ |
Site Establishment Mon 27/11/23  5d Fri 0112123 165 ste Esbitren i
169{ | Site Accommodation / Welfare Mon27/11/23( 5d | Fri01/12/23 165 [P steAconmocst e |
170| | Site Accommodation / Wefare Mon 271123 | 1w Fi 01112023 104 st sie |
171| | Site Temporary Electrics. Mon 27/11/23|  5d Fri 0112123 11 steTenporay seve \
172 | site Temporary Electrics Mon 2711123 54 Fi 01112023 17 € sanse i
Substructure Fri22i223  d2d  Fri01/03i24 [ e — i
174| | Civil Works Fri22(1223 | 27d | Thu 08/02/24 7 i ks ‘
175 | || civil Works Fi221228  |5w2d Thu 08102124 rszsw s |
176 | Piling Wed 10/01/24| 35d | Fri 01/03/24 B o s L |
1 Design Complete Wed 10/01/24 Wed 10/01/24 177 Design Completz i
178 | | Tender Pero Wed 10101124 wo | Tuetsione i< R |
179 [ | Place Order Toe 16101124 Tue 16101124 154 Pz |
180 Subcontract Design Wed 17/01/24 o™ Thu 01/02/24 160 EEERRER subeontract Desgn ;
181 | | Design Approval Fri02002124 1w Thu 0810224 191 BB oesign Agproval ‘
182 || Leadin Frl 09102124 3w Fi 01103124 162 PR o i
183 [ | tarton Site Fri01/03124 Fri 01103124 1534 Satonie ‘
Superstructure / Envelope Thu1210/23  341d  Fri14/03/25 P | ;
185| | Concrete Formwork Thu 02/05/24 |  30d | Mon 17/06/24 e U ‘
186 Concrete Formwork ‘Thu 02/05/24 30d Mon 17/06/24 i
187| | Concrete Rebar Tue 26/03/24 ( 30d | Fri10/05/24 |
188 | | Concrete Reber Toe 26103124 6w Fii 0105124 '
189( | Concrete Tue 26/03/24 | 30d | Fri10/05/24 1] :
190 | | Design Complte Toe 26103124 Tue 2610324 1504 Desin o .
191 | | Tender Pero Toe 26103124 2| Thuttioaze 151 B e ‘
192 Place Order Thu 11/04/24 Thu 11/04/24 1524 Plce Oder 1
193 [ | Subcontract Design Fii 12004124 w Thu 18104124 193 B susonrc Oesign ‘
194 [ | Design Review Fi 1904024 w Fii 26104124 1R v !
195 Lead in Mon 29/04/24 o™ Fri 10/05/24 195 PEEEERRE Leat n 1
196 | | starton Ste Fri 1005124 Fii 10105124 564 satenste !
197( | Mass Timber Wed 31/01/24| 155d | Thu 19/09/24 F q s i !
198 Design Complete Wed 31/01/24 Wed 31/01/24 158 4@ Desig Complete 1
199 [ | Tender Period Wed 31/01/24 10d Wed 14102124 19 EEEEERER Tnde peind ‘
200 [ | Place Orcer Wed 1410224 Wed 14102124 W04 e !
201 Subcontract Design & Shop Drawings ‘Thu 15/02/24 1w Wed 08/05/24 ‘Subcontract Design & Shop Draings. 1
202 | | | esign Review Thu 09105124 2w | Thozaosies 0 R o v !
203 | | Shop Drawings IFC: Fii 24105124 W Thu 30105124 203 B o g . \
204 Manufacture Fri 31/05124 4w Mon 01/07/24 1
205 || stipping Toe02072¢ | 50 | Thutooos |
206 Quarantine Fri13/09/24 5d Thu 19/09/24 206 ) Quarntve: ;
207 Start on Site ‘Thu 19/09/24 Thu 19/09/24 274 sartonsie i
208| | Roof Coverings Wed 04/12/24| 52d | Sat 22/02/25 \
209 Roof Coverings Wed 04/12/24 52d Sat 22/02/25 ;
210| | Roof Safety Tue17M2/24 | 62d | Fri14/03/25 ‘
211 | || Roof Safety Toe 17224 | 62 Fi 1403125 |
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Central Coast Campus Gosford
The University of Newcastle
Contract Programme

03 | 04 | 05
e Name S Duaton cin [ Mowt g Seotember | Ocober | Nowember | December | Jamiay | Febuary | Mach | Al My hme My Mgt | Setember | Ocober | November Decembery Jamay | Febuay | Mach AWl My dme My Agst
41307 (1420 2814 (1118252 9 116,23 13016 113,20 27 4 111188 (15,2229 5 121926 4 (111825 8 1150222916 113,20 273 10,47 241 )8 (15,22,2905 11219262 9 416,23,30 7 (420 284 (118,252 (9 (16,306 413,20,27 3 11047243 4104724 30,7 (1420285 112019262 9 11623307 1142284 111825
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212| | Cladding Tue 21/05/24 | 117d | Fri 08111124 F q cadng |
213 || Cladding Tee210524 | 170 | Faosie |
214) | Curtain Wall Thu12/10123 [ 243d | Mon 21/10124 F 1 |
215 | I Issued for Tender Docs Received Thu 12110123 Tha 1211023 215 suat for e Do e |
216 | | Prepare Tender Package Thu 12110123 2 Fi 13110123 26f e T rcse ‘
217 | | Send Out Enquiry Mon 16/10123 F] Tue 1710123 207 sens Out vy ;
216 [ | Tender Period Wed 181023 | 104 | Tue3103 219 BB Tt s |
219 [ | Tender Review Wed 01/11/23 s | wesosni 25 B e veien .
220 [ ] Place Orcer Thu 09/11123 st | wedtsnis 20 i ‘
221 [ | Subcontact Design Thoteii2 | 60 | Thu2ziozs D !
222 [ | Design Review Fii 23102124 154 Fri 1510324 !
223 [ | Shop Drawings IFC Mon 180324 | 20d | Wed 17i04124 o s ‘
224 [ Leadin Thot80424 | 1240 | Mon 21024 ‘
225 [ | startonie Mon 21110124 Mon 21/1024 254 seonse !

Internal Finishes Fri 08/03/24 Fri 28/02/25 F  irera s 1
227/ | Floor Screed Wed 13/11/24| 37d | Wed 15/01/25 e e !
228 | Floor Screed Wed 1311126 | 370 | Wed 150125 Sotonsie !
229| | Mechanical Wed 03/04/24| 117d | Mon 23/09/24 !
230 [ | Mechanical Wed03042¢ | 117¢ | Mon 230924 !
231| | Electrical Fri 08/03/24 | 131d | Mon 23/09/24 1
22| | Electical Frl 08103124 6 | Mon2aiaie !
233 | Hydraulics Fri 08/03/24 | 131d | Mon 23/09/24 1
204 [ | Hydrauics Fri 08103124 74| Mon2anae !
235/ | Joinery (Doors etc.) Fri27/09/24 | 52d | Tue17/12/24 !
236 [ | Joinery (Doors etc) Fri 27109124 54 | Tuetmnaze !
237| | Joinery (Cabinets etc.) Thu12/09/24 [ 82d | Tue 21/01/25 |
238 [ | Joinery (Cabinets etc.) Tut2ad |84 | Tue210125 |
239 | Dry lining / plastering Wed 10/07/24| 47d | Tue 17/09/24 i
240 [ | Dry lning / plastering Wed 100724 | 47d | Tue 170924 |
241| | Sanitaryware Tue 0312124 | 37d | Mon 03/02/25 i
242 | Sanitaryware Tee03224 | 370 | Mon030225 sotonse |
243 | Suspended Ceilings Fri13/09/24 | 57d | Thu 05/12/24 ;
244 || Suspended Ceilings Fri 1309124 57d Th 05112124 : |
245| | Painting & Decoration Tue 05/11/24 | 42d | Wed 15/01/25 1<s='I:{ Partig & Decaion |
246 | | Painting & Decoration TueOsi124 | 420 | Wed 150125 Sotonsie |
247 | Doors & Ironmongery Fri27/09/24 | 52d | Tue17/12124 ‘
248 | Doors & Ironmongery Fri 27109124 54 | Tuetmnaze |
249 | Ceramic Tiling Thu 3110124 | 47d | Sat18/01/25 |
250 | Ceramic Tiing T3t | 4| sat1sois |
251| JLifts Mon 25/03/24| 226d | Fri28/02125 F ;
252 Lits Mon25i0324 | 1270 | Fi28i0225 |
253| | Initial & Final Clean Wed 11/12/24|  47d | Wed 19/02/25 |
254 [ | Inita & Final Clean Wed 11122 | 47d | Wed 1225 ‘

External Works Mon 19/08/24 ~ 57d  Fri 08/11/24 ‘
256/ | Paving Tue 10/09/24 | 42d | Fri08/11/24 i
257 || Paving Tuet00924 | 420 Fri 08111124 .
258| | Permanent Fencing Tue 10/09/24 | 42d | Fri08/11/24 :
259 | | Permanent Fencing Toet0092¢ | <2 i 0BI11124 .
260| | Soft Landscaping Mon 26/08/24 ( 52 | Fri 08/11/24 3
261 | | soft Landscaping Mon 260824 | 524 i 0BI11124 ‘
262 | External Balustrades Mon 19/08/24| 57d | Fri08/11/24 |
263 | | Extemal Balustades Mon 19/08124 | 57 Fri 08111124 j
264) | Cycle Shelters Mon 26/08/24 ( 52d | Fri 08/11/24 {or :
265 | | | Cycle Shetters Mon 260824 | 524 Fi 0BI11124 .
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Central Coast Campus Gosford
The University of Newcastle
Contract Programme
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266| | Street Furniture (Seating / Bins) Mon 19/08/24| 57d | Fri 08/11/24 s ) ‘
267 | | Steet Fumiture (Seating | Bins) Mon 19008124 | 57 i 08/11124 |
268| | Signage Wed 11/09/24| 41d | Fri 08/11/24 L e U |
29 | signage Wed 110924 | 41d i 08/11124 iy i satonsie |
Phase Thu 23/11/23 (81ew 6ed| Wed 18/06/25 F s
271 [ EOT-001 Site Access and Milestone 5 Thu 23/11/23 e 06/12/23 mmmmuswe«lomnvuesxmes ;
272 |Starton Ste Wed 06/1223 Wed 06112123 m s-ms«e| |
Site Establishment Wed 06/12/23  10d  Mon 18/12/23 m ‘
Site Accommodation & Consirucion Fencing Wed 06 n 16/12 2 tlasamasen o e |
Site Suney & Senvi Location Wed 06/ d | Montts R &'ESLW{&S@\KE tin |
Demolition Fri 08/12/23 Fri 19/01/24 Demolton '
Demoish Exising Buiding i 08112023 Tue 1912123 B o g ‘
Wed 2011223 B —— !
Demolish Existing Biding i 221223 el iing g !
Archaeological Sat 20/01/24 e !
e | | o | |
Sewer Diversion x N— !
Sewer Diversion - 5 zz;‘lw — !
Cut & Fill Tue13/02/24  62d  Mon 06/05/24 1 1
285 | [ stestip Tue 130224 2| Wed 10224 z!si stesup !
286 | | Setup Ping Pitor & Pie Retention Wl Sat020324 74 Tue 120324 el il et Vol !
287 | | Excavaton - Cut & Fil Wed13032¢ | 30d | Mon220424 S !
288 | | Construct Temp Mobie Crane Pads Te23042¢ | 104 | Mon0GOSe or T e Care s !
] |
200 | | stormuater Te23042¢ | 104 | Mon0GOSe ) : i
291 [ | Stormwater (Remainder of Sie) Thodosé | fod | Thot3oeizs o Reinderof Ste) i
292 | [ New Water Mein (insie Sie) Toe23042¢ | 150 | Tuetdosios B : o et (st} |
293 | | Temp Water Main Te23042¢ | 104 | Mon0GOSe Tenp W o |
204 [ I Main Senice Diversions Complete Thu 13106124 Tha 1306124 294 i e Dvesins ol |
0SD Tank Tue23/04/24  27d  Wed 29/05/24 i
296 | | Excavate for 0D Tank Tue 23104124 1d Tue 2810424 298] vt 50 Trk |
207 | | Waterproot Membrane Wed24042¢ | 30| Mon2ooas A |
298 | | Forn & PourBase { Footngs Toe 30104124 54 Sat 0410524 s |
209 | | Formwork to Wals Mon060524 | 33 | Wed 080524 |
300 | fReoto als Thu 0910524 2 Fii 10005124 |
301 | | itemal wall Formuork Toe 14105124 20| Wed 150524 Famk i
302 [ JPour Concrete to Welss Thu 16105124 1d Tha 16105124 2] e Gnree et |
303 | | Waterproofing to Wals i 17108124 3| Mon2oosie Weptng s i
304 | | Backi Toe 21105124 2| w2205 |
305 | |FRP 05D Siab Over Thu 2310524 5| Wed200524 300505 Over ‘
New Substation Tue 23/04/24  154d  Tue 19/11/24 \ ;
307| | Building Works Tue23/04/24  5d [ Tue 30/04/24 307 ] i ks ‘
308 | | FRP Sab Tue 23104124 54 Tue 3010424 s '
309| J Authority Works Wed 28/08/24| 60d | Tue 19/11/24 F 1 :
310 | | Non - Eectiicaton Clearances to Work Wed28082¢ | 204 | Mon 230924 ) — '
311 [ | ASP1 Request for Electication Te24092¢ | 3 | Monoattize B : 1591 Rt for it ‘
312 [ | Pre-Electiication (PE) (A Works Completed) Tue 05/11124 Tue 0511124 A8t ) (4 otk ol !
313 | | Ecticaion Toe 19/11124 Tue 19111124 3134 et ‘
B g Tue23/04/24  270d  Thu 08/05/25 B 1
315| | Concrete Structure Tue 23/04/24 | 108d | Mon 16/09/24 5 | !
316( | Piling Tue 23/04/24 | 10d | Mon 06/05/24 s pirg ‘
317 || Foundation Pies Te23042¢ | 104 | Mon0GOSe ) !
318/ | Ground Floor Tue 07/05/24 |  30d | Mon 17/06/24 Gound Fo !
319 ] Lift Pit/ Staircore - Pour 1 Tue 07/05/24| 15d |Mon 27/05/24 £ Ry S ur 1 !
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Central Coast Campus Gosford
The University of Newcastle
Contract Programme
03 | 04 | 05
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320 [ || |Excavate for Lt & Low Level Footings Te 07105124 1| Tueonoses ) T — i
31 | | || Waterpoot Membrane Wedogos2s | 3 Fii 100524 i
322 | | |Form & Pour Base  Foaiings Toe 1405024 a | Thteoses |
33| | ||Formuork o Lit walls i 710524 1d Fii 710524 f——r— |
324 [ ||Reoto it s Sat 1805124 1d Sat 180524 P (e |
325 [ | | ntema Lit Wl Formuork Mon20052¢ | 1g | Mon2omsizs 28] e ok |
328 | ||| Pour Concree oLt wals Tue 21105024 | Tue2toses 26 e Gt vl .
327 | | || Waterprooing to it als Wed22052¢ | 20 | Thuzsse b [— !
as || | Bkt i 2410524 2| Monarisizs Y P ‘
329| | |Staircore - Pour 2 Wed 08/05/24] 17d | Thu 30/05/24 surcre-pour2 :
330 | ||Excavatefor it & Low Lovel Footings Wed0g052s | 14 | Wed 08524 SR .
331 ||| | Waterproof Membrane Thu 0915124 a | Tuetaosos E: k gt e ‘
332 | | ||Form & Pour Base/ Footings i 710524 3| Monoosizs 0] o P B Fotgs !
333 | | ||Formuork o Lit walls Tue 21105024 1| Tue2toses ) [————— !
s ||| ReotoLitwals Wed220524 | 10| Wedz205 Rt s !
335 | ||| intemal Lt Wall Formwork Thu 23105024 1| Tizaoses B (pTRT— !
33 | | ||Pour Concree oLt wals Fri 2410524 1d Fii 2410524 [ S !
337 [ || | waterprofing o Lit Walls onziosé | 20| Tuezmosie Wi o Ut il !
|| | [Bacein Wed2o524 | 20| Thu3ose I !
339| | |Staircore - Pour 3 Thu 09/05/24( 19d  [Mon 03/06/24 ; T saioe-pou 3 !
340 [ || |Excavate for Li & Low Level Footngs Thu 0915124 1| Thaoaoses F) T T— !
341 ||| Waterproof Membrane i 100524 3| wedtsoszs B T — |
342 || | |Form & Pour Base  Footings Te2ioszs | ad | Thuzsosze !
3| || Formwork oLt wals i 24008024 10 Fii 2410524 !
30 [ ||ReotoLin s on27os24 | 1d | Non2riosis |
345 | | || intemal L Wall Formork Tue 2805024 1| Tue2soszs i
46 [ || Pour Conereteto Lt Walls Wed2a0524 | 10| Wed 2905 i
347 | || Waterprooingto it ats Thu3oos2e | 2 Fii 3110524 i
g || | [Bacein Sat 0106124 2| wonososs |
349 | Pour 1 Tue 07/05/24 22d [ Tue 04/06/24 \
350 | | | |underground Drinagel inground Servies Tue 07052 | 4d Fii 100524 |
361 | | || Excavate Footngs i 100524 3| wedtsoszs |
a5 || | Break Doun pies Thutsosee | 2 Fii 1710524 |
353 | | ||Forn’ Reo & Pour Footings Sat 1805124 5| Thuzsosze |
354 | | ||suograde prep Fri 2410524 % | Tuezsosze |
365 (| | |Fom!Reoto S Wed20052¢ | 5| Mon03i64 |
366 | | ||Poursab Tue 04106124 1| Tueouoszs |
357|§ Pour2 Tue 14/05/24| 22d  |Wed 12/06/24 i
368 [ || |underground DrainagelIngound Senvices Toe a0 | 4d Fii 1710524 m% oo o s |
359 | || Excavate Footngs Thutgosze | 3 Sat 180524 ) - —w%,qs ‘
360 | | ||Break Down Pies on200524 | 20 | Tue2tosze |
361 [ || |Formy Reo & Pour Footngs Wed220524 | 5 | Tue2ssi2e ‘
362 | | ||suograde prep Wed2o052¢ | 3 Fii 3110524 ‘
33| | ||Forn/Reo 050 Tue 04062 | 4d Fii 0710824 '
364 [ || [Pour b Wed 120626 | 10| Wed 120626 ‘
365 | Pour 3 Sat 18/05/24 | 22d  [Mon 17/06/24 3
366 | | ||underground Drinagel Inground Servies Sat 1805124 a | wedzzoszs .
367 [ || |Excavate Foaiings Te 21105024 a | Thazaoses ‘
368 | | ||Break Down Pies Fri 2410524 2| wMonarioss !
36 | | ||Forn’ Reo & Pour Footings Tue280524 | 5d Sat 0110624 !
a0 [ | |subgrace Prep Mon03062¢ | 30| Wed 05624 !
371 || | |Form/Reotosiab Wed 120624 | 4 Sat 1610624 R :: ST !
32| | ||poursiab Mon 170624 | 1d | Noni7ioo2s s rors !
373( | Level 01 Wed 05/06/24| 28d | Fri12/07/24 ‘
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Central Coast Campus Gosford
The University of Newcastle
Contract Programme
03 | 04 | 05

e Name S Duaton cin [ Mowt g Seotember | Ocober | Nowember | December | Jamiay | Febuary | Mach | Al My hme My Mgt | Setember | Ocober | November Decembery Jamay | Febuay | Mach AWl My dme My Agst

41307 (1420 2814 (1118252 9 116,23 13016 113,20 27 4 111188 (15,2229 5 121926 4 (111825 8 1150222916 113,20 273 10,47 241 )8 (15,22,2905 11219262 9 416,23,30 7 (420 284 (118,252 (9 (16,306 413,20,27 3 11047243 4104724 30,7 (1420285 112019262 9 11623307 1142284 111825

(09 87,65 43201720345 67,89 1011 14)15,16,17,18)19 20 21 22,23)24/252627,28 29 30 31 32,33134/35 36,37 38 39 40,41,42,43 44 45 46,47,48,49 50 51 5253545556 57 58 59,60,61,62 63 166 67 68 6,70,71,72 73 74 75,76,77,78 79 80 81,8283 ,84 85 86 87,88,89,90 91 92 93,94/95,96 97 %8 99,
374( ] Pour 1 Wed 05/06/24| 19d  |Mon 01/07/24 El s ‘
375/ | || Columns Wed 0510624 | 4d | Wed 12/06/24 s i
a6 Reoto Columrs Wed0si624 | 20| Thuosioee |
3n Formwork to Columns Fri 07/06124 1d Fri 07/06/24 i
378 Pour Columns Wed 12106/24 1d Wed 12/06/24 378 ] pour Columns ;
379) Lift Shaft Wed 05/06/24 8d Mon 17/06/24 mF—uswn ;
380 Scaffold to Lift Shaft Wed 05/06/24 1d Wed 05/06/24 380 ] scafold to Uit Shatt: .
381 Lift Internal Formwork Thu 06/06/24 2 Fri 07/06/24 381 [ Lt ntemal Formwork 1
a2 Reinfocement o it Shft Wed12062¢ | 20 | Thutaoee 90 oo s ‘
383 Close Formwork Fri 1406124 1d Fri 14/06/24 383 ] Gose Formmork 1
384 Pour Lift Walls Sat 15/06124 1d Sat 15/06/24 384 Pour Lift Walls 1
a5 [ ||| |stipwats Mon 170626 | 1g | Mon17ii2s ‘
386| | || Suspended Siab Tue 1806124 | 11d | Mon01/07/24 ‘
387 Formwork to Lobby Slab Tue 18/06/24 5 Mon 24/06/24 1
8 Bottom Reinfrcement Toe 2506124 a | Thaznioss !
389 Services Thu 27/06/24 a Fri 28/06/24 1
390 Top Reinforcement Fri 28/06/24 a Sat 29/06/24 1
%91 Pour Siab Mon0oT2¢ | 1g | Monotiri2s !
392|| Pour2 Tue 18/06/24| 20d | Fri 12/07/24 !
393/ | || Columns Tue 80624 | 4d | Fri21i06i24 s cms !
a0 Reoto Columns Tuetg0e2s | 20 | Wed 190624 fron m‘\s !
395 Formwork to Columns ‘Thu 20/06/24 1d Thu 20/06/24 39| ’mmm‘vk 0 Columrs. 1
396 Pour Columns Fri21/06/24 1d Fri 21/06/24 396 ] pour E‘nh.mrs 1
397] Stair Shaft Tue 18/06/24 8d Thu 27/06/24 xsrﬁa‘au sttt |
398 Scaffold to Stair Shaft Tue 18/06/24 1d Tue 18/06/24 398 ] saaffold rc‘&iw Shaft i
399 Stair Internal Formwork Wed 19/06/24 a Thu 20/06/24 399 ] stair rlvrd Formmork i
0 Reinforcement o Stai Shat i 2106124 20| Wonaemeizs i
401 Close Formwork Tue 25/06/24 1d Tue 25/06/24 ;
402 Pour Stair Walls Wed 26/06/24 1d Wed 26/06/24 i
a3 [ || swip wels Thu 2706124 1| Thaznoses |
404/ | || Suspended Siab Fi2gi0624 | 12d | Fri1207/2¢ |
405 Formwork to Slab Fri 28/06/24 6d Thu 04/07/24 ;
06 Bottom Reinforcement il 05107124 3| Tueosone |
407 Services Tue 09/07/24 a Wed 10/07/24 i
408 Top Reinforcement Wed 10/07/24 a Thu 11/07/24 i
49 Pour Siab Fri 12007724 1 Fri 12007124 |
410( | Level 02 Tue 02/07/24 | 24d [ Thu 01/08/24 ) e 02 ;
411] | Pour 1 Tue 02/07/24| 14d | Fri19/07/24 a1 Pourt i
412 Columns Tue 02/07/24 4d Fri 05/07/24 s s i
413 Reo to Columns: Tue 02/07/24 a Wed 03/07/24 413] Emm‘wm ;
414 Formwork to Columns Thu 04/07/24 1d Thu 04/07/24 ;
a5 Pour Columns 05007124 10 Fii 0510724 .i P s ‘
a16| | | Lt Shatt Tue 020724 | 8d | Thut1/07124 st ‘
a7 Scaffold to Lift Shaft Tue 02/07/24 1d Tue 02/07/24 17| Scafold to it Sttt '
418 Lift Internal Formwork Wed 03/07/24 2 Thu 04/07/24 418f8] U termal Formmork 1
419 Reinforcement to Lift Shaft Fri 05/07/24 2 Mon 08/07/24 419 Reiforcement to Lift Shat 1
420 Close Formwork Tue 09/07/24 1d Tue 09/07/24 420 Close Formwork. 1
at Pour it Wals Wed 100724 | 1d | Wea too7iae arf et ‘
a2 Strip Walls Thu 11/07/24 1d Thu 11/07/24 2] swip walls: 1
423 Suspended Slab (Lobby) Fri 12/07/24 6d Fri 19/07/24 ) Suspentad Siab (Lobby) 1
424 Formwork to Lobby Slab Fri12/07/24 u Sat13/07/24 424 ] Formwork to Lobby Siab 1
425 Bottom Reinforcement Tue 16/07/24 2 Wed 17/07/24 425 Bottom Reinforcament. 1
42 Services Wed 17/07/24 a Thu 18/07/24 426 senices 1
a7 | | ||| Top Refnforcement Thu 1807124 1| Thtaores ;z‘ s e !
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Central Coast Campus Gosford
The University of Newcastle
Contract Programme

M | 04 | 05
e Name S Duaton cin [ Mowt g Seotember | Ocober | Nowember | December | Jamiay | Febuary | Mach | Al My hme My Mgt | Setember | Ocober | November Decembery Jamay | Febuay | Mach AWl My dme My Agst
41307 (1420 2814 (1118252 9 116,23 13016 113,20 27 4 111188 (15,2229 5 121926 4 (111825 8 1150222916 113,20 273 10,47 241 )8 (15,22,2905 11219262 9 416,23,30 7 (420 284 (118,252 (9 (16,306 413,20,27 3 11047243 4104724 30,7 (1420285 112019262 9 11623307 1142284 111825
(09 87,65 43201720345 67,89 1011 14)15,16,17,18)19 20 21 22,23)24/252627,28 29 30 31 32,33134/35 36,37 38 39 40,41,42,43 44 45 46,47,48,49 50 51 5253545556 57 58 59,60,61,62 63 166 67 68 6,70,71,72 73 74 75,76,77,78 79 80 81,8283 ,84 85 86 87,88,89,90 91 92 93,94/95,96 97 %8 99,
a8 (||| [poursian i 190724 1 Fii 1907124 o] i ‘
429|§ Pour 2 Sat 13/07/24 | 15d  [Thu 01/08/24 2| ‘J’;’wl ;
430] Columns Sat 13/07/24 4d Thu 18/07/24 0 H‘wum i
a1 Reoto Columns Sattdoes | 29 | Teeteonos oRgrom |
a2 | | ||| Formuork o Coumns Wedtrors | 1¢ | wed mioris :%r‘mmm.xm |
a3 [ || pour cotums Ttgor2e | 1¢ | Thetsonze s o |
43| | |Stair Shaft Sat13/07i24 | 8d | Wed 24107124 m% s st |
a5 | | || |scafod to tarShatt Sat 130724 | satizons I .
a || ||| sair e Formuor Tueto0T24 | 20 | WedtTiore h‘ S — ‘
a7 | | |||Reinorcement to tirShaft 180724 | 20 Fii 907124 7] om0 st ‘
ass| | |||ciose Formuorc Won22072¢ | 14| Nonz274 P pr— !
a9 [ | | |pour st s Tezsos | 10| Teezaoree a ‘
o[ [ |||stipwas Wed2so2s | 1¢ | Wed2uoms « ‘
4a1| | || Suspended Siab Thu2s07/24 | 7d | Thuotiosi2d supotesis !
ar[| ] |Fomuorkto sab TzsoTs | s | satzrors B omotosio !
3| ] || Botom Reinforcement Mon2eo72é | 20 | Tuedoone ) - TS— !
aaa [ I || |senices T304 | 2 | Wedstione wfsevos !
aas | | ||| Top Refnforcement Wedstoms | 1a | WedstioTs I [e—. !
| |||poursiab Totoszs | 1¢ | Thuotoszs !
447(| Level 03 Mon 22/07/24| 25d | Thu 22/08/24 ) Levl03 1
448| | Pour 1 Mon 22/07/24]  15d | Thu 08/08/24 i 1
4a9| | | |columns Mon22/07/24 | dd | Thu25/07/24 T oums I
450 | | |||Reo o Columns Won2072¢ | 20| Twe2a0né 0l e o i [
451 Formuork o Columns Wed24omé | 1a | Wed2ui07s ] o o !
as2 | | |||pour Cotumns Tuzsorzs | 10| Thuzsiorze 52 s s [
453 | | Lt Shatt Mon22007/24 | 84 | Tue 30007124 |
as || || scafold o it st Mon22072¢ | 14| Monz274 i
455 | | ||| Litintemal Formor Twzyo2s | 2| Wedzuone i
456 | | |||Reinoroement o Lt shaft 2S04 | 2 Fii 2600724 |
457 [ | 1| |ciose Formuork Sal 2700724 1| satzzons |
as | | |||pourLit wats Mon20072¢ | 14| Mon2omm4 |
asa| | |||stipwals Te0072s | 1¢ | TuesooTe |
460 Suspended Slab (Lobby) Wed 31/07/24 7d Thu 08/08/24 ;
a1 Fomwork fo Lobby Siab Wed3tozs | 3 Fii 0210824 |
462 ] |||Botom Reinforcement Mon0s082¢ | 20 | TueoaoBRé |
ae3[| ||| senices Tue050824 | 20 | WedoTioss |
ag4 | | ||| Top Reinforcement WedoTiogzs | 14 | WedorioBe |
465 | | |||Poursiab Togos2s | 1¢ | Thuosiosze |
466( | |Pour 2 Fri02/08/24 | 15d [Thu 22/08/24 i
467/ || Columns Fii020824 | dd | Wed 07108124 s ‘
a6 | | |||Reoto Columns Fri02082¢ 2d | Menosisne |
469 [ | || |Formwork o Columns Tue050824 | 14| Tueoaoss P fe—t— ‘
ano| [ |||pour Cotumns Wedoroezs | 1¢ | Wedomosns 0] s s |
art|| | |Stair Shaft Fi020824 | 8d | Tue 130824 |
a2 [ || scafold to St st Fri020812¢ 1 Fii 0208124 I
ans || |||stair ntemal Formork on0s082¢ | 20 | TueoaosRé !
ara| | |||Reinorcement to tirShaft Wedoroens | 24 | Thuosioszs ‘
a5 (| || |ciose Formuork i 09108124 1 Fii 0908124 ‘
a6 | | |||pour stair wats Sat 100824 1| satiooss !
anr | |||stipwas Tuet3oe2s | 10| Tuetaoses !
478) Suspended Slab Wed 14/08/24 7d Thu 22/08/24 1
ars| [ |||Formuork o siab Wed 140624 | 3 Fii 1610824 !
480 | | |||Botom Reinforcement Montaos2e | 20 | Tue2oosé !
as1 [ ||| senices Te200824 | 20 | Wed2ties !
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Central Coast Campus Gosford
The University of Newcastle
Contract Programme
03 | | 05

e Name S Duaton cin [ Mowt p September | Ocober | Nowember | December| Jamiay | Febay | Mach | Al My | e Wy o August | September | Ocober | November | December; Januay | Febay | Mach Al My dme | My Augwt

41307 (1420 2814 (1118252 9 116,23 13016 113,20 27 4 111188 (15,2229 5 121926 4 (111825 8 1150222916 113,20 273 10,47 241 )8 (15,22,2905 11219262 9 416,23,30 7 (420 284 (118,252 (9 (16,306 413,20,27 3 11047243 4104724 30,7 (1420285 112019262 9 11623307 1142284 111825

(09 87,65 432017203 45 67,89 1011 14)15,16,17,18)19 20 21 22,23)24/252627,28 29 30 31 32,33134/35 36,37 38 39 40,41,42,43 44 45 46,47,48,49 50 51 5253545556 57 58 59,60,61,62 63 166 67 68 6,70,71,72 73 74 75,76,77,78 79 80 81,8283 ,84 85 86 87,88,89,90 91 92 93,94/95,96 97 %8 99,
482 | | ||| Top Refnforcement Wed21082¢ | 10| Wed2082e [ 1 — ‘
8 Pour Siab Thu 2210824 | Tizzoses i
484] | Level 04 Fri09/08/24 | 25d | Wed 11/09/24 ‘
485 | Pour 1 Fri09/08/24 | 14d |Tue 27/08/24 i
4gs| | | |Columns Fii00/0824 | dd | Wed 14108124 s coms |
a7 Reoto Columrs i 0910824 2| sattooses v |
88 Fomwork fo Columns Tue 130824 | Teetaoszs 0] ot ot .
a8 Pour Columns Wed 140828 | 14 | Wed teoBe ] o Gl ‘
490 Lift Shaft Fri 09/08/24 8d Tue 20/08/24 s st 1
a1 Scaffold oLt Shat 0910824 1d Fii 0910824 ol satoaosna !
@ Lit Internal Formuork Sat 1008124 2| Tuet3oeze 520 e ok !
0 Reinfocement o it Shtt Wedta082s | 20 | Thutsosee o erars oL st ‘
o Close Formuork i 1610824 1d Fii 1610824 [ p— ‘
%5 Pour it Wals Mon190824 | 1d | Montoos2s ssflroruuatc !
a6 [ | || |swip wels Toe 2008024 1| Te2noses P Eoe !
497| | | |Suspended Siab (Lobby) Wed 2110824 | 6d | Tue27/08124 i) !
8 Fomwork fo Lobby Siab Wed2ti082s | 20 | Thuz2082¢ P [ . !
] Bottom Reinfrcement i 230824 2| satouosns ) [m— !
50 Senices Sat 2410824 2 | wonasioss s !
501 Top Reinorcement Mon25082¢ | 1d | Mon2siog2s B !
502 Pour Siab Toe 27108124 1| Tue2nosos s !

§1503| | \Pour2 Fri23/08/24 | 15d |Wed 11/09/24 503 1
504/ | || Columns Fi23i0824 | 4d | Tue27i08i24 1 !
505 Reoto Columrs i 230824 2| satzuosns o oums |
506 Fomwork fo Columns Mon260824 | 1d | Mon2sioB2s E 1’0%«“‘ R i
507 Pour Columns Tue 2710824 | Tue2noses Dl i
508 Stair Shaft Fri 23/08/24 8d Mon 02/09/24 508 ﬁaa‘u Sja\ ;
509 Scaffol o Star Shaft Fri 230824 1d Fii 2310824 B SR |
510 Stai Interal Formuork Sat 2410824 2| wonzsioss i
st Reinforcement o Stai Shat TeaoBzs | 20| Wed2mos2s |
512 Close Formuork Thu 2010824 1| Thizsoszs |
513 Pour Stair Walls i 300824 1d Fii 300824 |
sta [ ||| |stipwats Mon02092¢ | 1g | Mono2no2s |
515| | || Suspended Siab Tue 030924 | 7d | Wed 11109124 |
516 Fomwork fo Sab Teo3092¢ | 3¢ | Thuosiose |
517 Botiom Reinfrcement 06109124 2| satonoons |
518 Senices Sat 0709724 2 | Tuetoosze |
519 | | ||| Top Reinforcement Tue 100924 1| Teetooszs i
520 Pour Siab Wed1tio92s | 10| Wed tosrae |
521( | Strip Formwork Tue 16/07/24 | 47d | Mon 16/09/24 suf B ‘
522 | Level 01 Tue 16/07/24| 11d |Mon 29/07/24 et ;
so3[| | pourt Tets0nes | 20 | Wed 1moT2s 2B ‘
24 || |pour2 Sat 2707124 2| Mon2srs e ‘
525 | Level 02 Mon 05/08/24[ 11d  {Mon 19/08/24 st e !
so6 (| | pourt Mon0sio82é | 20 | TueOeiom2e et ‘
527 || |pour2 i 1610824 2| wontons 8 ‘
528 | Level 03 Fri23/08/24 | 13d | Sat07/09/24 %: Lo 03 1
so9 (| | pourt i 230824 2| satouosns P ‘
ES 1 e 10610924 2 Sat 07108124 s o !
531| | |Level 04 Wed 11/09/24|  4d  |Mon 16/09/24 531 telos ‘
sz [ | pourt Wedtioons | 20 | Thutooome st !
EST e i 130924 2| wontonozs P : T !
534 [ Scaffold Thu12/09/24 | 4d | Tue 17/09/24 534 satos 1
535 | || Remove Scafols Tt2oozs | ag | Tuetriose ) (R !
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Central Coast Campus Gosford
The University of Newcastle
Contract Programme
03 | 04 | 05

e Name S Duaton cin [ Mowt g Seotember | Ocober | Nowember | December | Jamiay | Febuary | Mach | Al My hme My Mgt | Setember | Ocober | November Decembery Jamay | Febuay | Mach AWl My dme My Agst

41307 (1420 2814 (1118252 9 116,23 13016 113,20 27 4 111188 (15,2229 5 121926 4 (111825 8 1150222916 113,20 273 10,47 241 )8 (15,22,2905 11219262 9 416,23,30 7 (420 284 (118,252 (9 (16,306 413,20,27 3 11047243 4104724 30,7 (1420285 112019262 9 11623307 1142284 111825

(09 87065 43201720345 67,89 1011 14)15,16,17,18)19 20 21 22,23)24/252627,28 29 30 31 3,33134/35 36,37 38 39 40,41,42,43 44 45 46,47,48,49 50 51 5253545556 57 58 59,60,61,62 63 166 67 68 6,70,71,72 73 74 75,76,77,78 79 80 81,82,83,84 85 86 87,88,89,90 91 92 93,94/95,96 97 %8 99,
536 | Timber Structure Fri13/09/24 | 45d | Wed 13/11/24 15 PRy 1 s ‘
537 ] Level 02 Fri13/09/24 | 21d | Sat1210/24 TP ted0 ;
538 [ | Timber Delivery & Set 0ut i 130924 sa | Thtaoons ] |
539 Install Glulam Beams Fri 20109124 7d Fri 2710924 i
540 Install Cross Laminated Floor Slabs Thu 26/09/24 7d Fri 04110124 ;
a1 [ | instal Buiers Foor Sheet (Waterprooh) Wedoaiozs | 20 | Thutorone 1 s o e ) |
542 Protect Timber Fri11/10/24 a Sat 1211024 !
543 ] Level 03 Wed 09/10/24| 16d | Mon 28/10/24 3
sag [ | instal Gluam Beams Wed0artozs | 70| Wedtertone .
545 Install Operable Wall Beams Thu 1711024 1d Thu 17/10/24 545 insall Opesable Wall Beams 1
546 Install Cross Laminated Floor Slabs Tue 151024 7d Wed 23/10/24 Instal Cross Laminated Fioor Sabs: 1
547 [ | instal Buiers Foor Sheet (Waterprooh) TR | 2 Fii 2511024 ) PR wn— ‘
548 Protect Timber Sat 26/10/24 a Mon 28/10/24 1
549] | Level 04 Thu24/10/24  16d | Wed 13/11/24 ) s e L1 1
560 [ | insta Gluam Beams Thu 2610124 T | Thstions s G s !
551 Install Cross Laminated Floor Slabs Wed 30/10/24 7d Thu 07/11/24 Install Cross Laminated Flor Slabs. 1
552 Install Builders Floor Sheet (Waterproof) Fri08/11/24 a Sat 09/11/24 52 Install Bilders Foor Sheet (Waterproof) 1
563 [ | Protect Timber Ttz |20 | stz sl o T !
554| | Structural Steelwork Mon 1410124 | 48d | Tue 17112124 : !
555/ | Level 04 Plantroom Tue12111/24 | 26d | Tue 17112124 - ‘
566 [ | instal stb Cotumns Ttz |20 | Wed 1y !
557 Install Structural Steel Floor Frame: Thu 14/11/24 a Fri 15111124 . 1
558 Fit Bondeck Mon 18/11/24 a Tue 19/11/24 1
569 [ | |FRe Concrete Wed2oizs | 38 i 21124 |
560 [Erect Structural Steel Frame Sat 23/11124 5 Thu 28/11/24 Frame. i
561 Install Roof Sheet Fri20/11/24 5 Thu 05/12/24 et i
562 [ | nsa wal Claaing i O6/1224 4 Fii 31224 Wl Gty i
563 Install Louvres & Doors Sat 14/12124 3 Tue 17/12/24 all Louires & Doors. ;
564) | Structural Steel Staircase Mon 14/10124| 17d | Mon 04/11/24 5 Schra St Sairse i
565 [ | I stuctural teel Stircase Level 02 Mon 141026 | 54 Fii 181024 0B s s sttt |
566 Structural Steel Staircase Level 03 Tue 291024 5d Mon 04/11/24 66| Struchural Sted Sircse Leve 03 ;
567( | Secondary Structural Steelwork (Curtain Walll Cladding Support) ( Fri29/11/24 | 10d | Sat 14/12/24 el ndry Suctr sk (Gt Vil QadingSipor) \
568 [ | secondary Sructural Stestwork (Curtain Wall Claccing Suppor) Fri 2911124 100 | Satatoee o i
569| | Fagade & Roof Tue 12/11/24 | 96d | Wed 02/04125 1 \
570( | Roofworks Mon 24/02/25 30d | Wed 02/04125 e \
571 [ | it Beams! Roof Sheeting & Box Gutters Mon240225 | 3w Fii 1610325 B oo St s |
512 Fit Solar Panels Sat 15/03/25 15d Wed 02/04/25 ;
573( | Elevations Tue121M1/24 | 66d | Fri21/02125 \

B(574{} |Curtain Wall Tue 12/11/24( 66d | Fri 21/02/25 \
575 GF Shopfront panels. Tue 1211724 12d Tue 26/11/24 GF Shaogfront panels ;
576 [ | | |Level 01 Shopiront panels Wed20i2s | 20| Wedosrrae : mamw:w - |
577 [ || | sub-raring (Glazed Auring) Tet2ties |t | Monoatazs ) i
578 Level 01 Curtain Wall Panels Tue 0312124 14d Mon 231224 78] i
579 [ | | |Level 02 Curtain Wall Panels Teat22s | 13 | Mon200i2s e 2t Vs i
580 [ | | |Level03 Curtain Wall Panels Te2tizs | 120 | Thuosiozzs s w3 et Vs |
581 Level 04 Curtain Wall Panels Fri 07102125 11d Fri 21102125 vel 4 Curtain Wall Panels i
582| | North Elevation Tue 12/11/24( 85d [ Thu 06/02/25 ‘
563 [ | | |upport Framewor - Fivre Cement Panels Tetties | w0 | Mon2utazs s ‘
584 Fit Fibre Cement Panels Wed 11/12/24 30d Fri 3101125 ibre Cement Panels !
565 [ | | |orop scafios Sal010225 sa | Thiosoazs ] o o !
586| | |East Elevation Tue 12/11/24| 51d | Sat01/02/25 :
587 Support Framework Tue 1211724 30d Mon 23/12/24 i
568 [ | | |FitMetal Clading Teout22s | ¢ | Thuzsonas 1
569 || | |orop scatios i 24001125 sa | saoio2es ‘
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Central Coast Campus Gosford
The University of Newcastle
Contract Programme

607 | || |Tiing Wet Aveas
608 Plumber Final Fit Off
609 | || |Electical it Off

610 | || |MechanicalFitoff
611 Paint Final Coat
612 ||| |Fit Carpets Viny
613 || | |clean Up & Snag
614 FF&E

615 || | |Remedils

616 || | |commissioning

617 Level Complete
618 | Carpark Area
619 || | |Fiee Roughin

620 Mechanical Rough-in
621 || | |Electical Roughn
622 || | |Hydraulc Roughin
623 Blockwork Walls
626 || | |FRP Hobs & Isands
625 || | |carWhee! Stops
626 Balustrading

627 ||| |Epoxy Fiooring

628 || | |Line Merk

629 Install Wheel Stops
630 Paint
631 Entrance Barrier

632 Fit Signage

633| | |EOT Faciliies
63 ||| |Fi eiings

635 Waterproof Wet Area
636 || | |screed foor

637 ||| |eramic Tiing

638 Carpentry to Changerooms
e39 || | |paintFirst Coat

o0 || | |Joneny Fiton

641 Mechanical Fit Off
642 | || |BlecticalFitOff

643 Hydraulic Fit Off

Mon 20001125
Tue 04002125
Wed 2201125
Wed 2201125
Thu 06102125
Mon 17102125
Th 20002125
Tue 25002125
Mon 03103125
Thu 06102125
Tue 1110325

Wed 18/09/24
Wed 18109124
Wed 18/09124
Wed 18109124
Wed 18109124
Tue 01/1024
Wed 16/10124
Th 24/1024
Wed 30/10124
Wed 13/11/24
Tue 26/11124
Mon 0211224
Wed 11/12124
Tue 24/12024

Fii 17101125

Wed 16/10/24
Wed 16/10124
Wed 23/10124
Tue 20/1024
Mon 04111124
Mon 1811124

Fri2g/11724
Fri06/1224
Fri06/1224
Fri06/1224
Fri06/1224

104 | Mon 0302125
5d Tue 11102125
04| Wed 0510225
04| Wed 0510225
d Sat 1500225
k] Wed 19102125
k] Non 24102125
5d Sat 01103125
54 Fi 07103025
04| Wed 1910225
Tue 11103125
84d  [Tue 21/01/25

5d Mon 23/09/24
10d Mon 30/09124
10d Mon 30/09/24
5d Mon 23/09/24
10d Tue 15/10124
bd Wed 23/10/24
10d Tue 05/11/24
10d Tue 12/11124
10d Mon 25/11/24
4d Fri 29111124
5 Fri 06/12124
10d Mon 23/12/24
10d Thu 16101125
4 Tue 21101125
51d | Tue 24/12/24
10d Mon 28/10/24
3 Fri 25/10124
3d Thu 3110124
10d Fri 15/11124
10d Thu 28/11124
54 Thu 05112124
2 Wed 1112124
2 Wed 11112124
8 Wed 18112124

Foites

M | 04 | 05
e \are st Duton cin [ Mowt g Seotember | Ocober | Nowember | December | Jamiay | Febuary | Mach | Al My hme My Mgt | Setember | Ocober | November Decembery Jamay | Febuay | Mach AWl My dme My Agst
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590] [Finishes Wed 18/09/24] 161d | Thu 08105125 i T T q
591 | Ground Floor Wed 18/09/24| 117d | Tue 11/03/25 ‘ ‘ I ‘ ‘ 1
01592|| Foyer/ Retaill Industry Community Engagement Wed 18/09/24| 117d [Tue 11/03/25 T
53| | |[stud Framing Wedtgoss | 53| Men2aoone ‘ |
504 [ ||| Mechanical Tube Out Te2u0o2s | 8 | Thuosoze [IE—,
505 | ||| ycrauic Tube Out Tue240924 | & | Thuoaions s |
506 | | || tectical Tube 0t Te2uoo2s | 8 | Thuosoze aioeos |
so7 ||| |seetng fst Hat Wedzritins | 7¢ | Thoosazs o
508 [ | || steetng 200 Har Fri6i1202¢ 1| Tetmozs !
59 | ||Moasure Cabinets Wed 1811224 Wed 18/1224
600 [ | || Mechanica nit& Duct instal Fiogaze | 100 | Fizomaes
a0 [ || Ficceiings Friogiaze | s | Wedosiotis
602 | | ||Fusting on23m224 | 100 | Wed 150125
603 | | pant tstcoat Tht60125 | 54| Tue2toms
604 | || Fix Cupboards Wed22025 | 54| Thusooties
605 | | || Waterpooting Applie to Wet Aveas TNO90125 | 54| Wed 50125
606 [ | | |screed et ares Tht6012s | s | satisoins

Hansen Yuncken
Sydney Corporate Park
Building 1, Level 3
75-85 O'Riordan Street
Alexandria NSW 2015

4d Fri 13112124
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Central Coast Campus Gosford
The University of Newcastle

Contract Programme

B(647[ | |Chiller Plantroom
648, Plantroom Construction

o9 Blockwork Walls
650 Fite Roughin

651 Mechanical Roughvin
652 Electical Roughin
653 Float Wels

654 Carpenter 1stFix
655 Paint First Coat

65 Joinery Fit Off

657 Vecharical it Of
658 Electical Fit Of

659 Fina Paining

660 Epoxy Flooring

661 Commissioning

662 Install Plant & Equipment

663 Pour Chiller & Pump Plinths

664 Position Chillers & Pumps

665 Install Chiled & Condensor Water Pipework (Afler Steefwork)
666 Install CHW Insulation & Sheathing (After Roof On)

667 HL Services & Fitout AHU Plant Room (Roof Complete)

668 Install Mechanical Switchboards (After Roof)

669 ElectricalInstalaton (Afer roof)

670 Install BMS Panels (After Roof)

671 BMS Instaliation (After Roo)

Wed 16/10/24
Wed 16/10/24
Wed 16/10/24
Tue 22/10024
Tue 22/10024
Tue 22110124
Mon 28/10124
Thu31/10/24
Mon 04/11/24
Wed 06/11/24
Sat0u/t124
Sat 09111124
Frit5/11124
Wed 20111124
Wed 13111124
Mon 28/10/24
Mon 28/10124
Mon 04/11/24
Thu07/11124
Thu21/11124
Thu 2111124
Wed 13111724
Thu21/11124
Thu 2111124
Thu21/11124

52d  |Mon 06/01/25
29d Fri22111124
4 Mon 21/10124

3d Thu 24/10124
3d Thu 24/10124
54 Sat 26/10124

3 Wed 30110124
2 Fri01/11124
K Tue 05/11/24

3 Fri 08/11124
2 Tue 12/11124
4 Thu 14111124
3d Tue 19/11124
3 Fri 22/11124

54 Tue 19/11/24
43d Mon 06/01/25
50 Fri01/11124
3 Wed 08/11/24
20d Tue 03/12124
254 Mon 06/01125
15d Thu 12112124
5d Tue 19/11124
164 Thu 12112124
6d Wed 27111124
164 Thu 12112124

M | 04 | 05
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644 ||| [Fina inng sawz | s | Thetonoe [ Y-
645 | ||| carpets Fri2024 | Tezsnans siflricmes
o6 [| | |commissionng Ttztzs |t | Tee2utone [ —

i

ot

0

Irsaon & Sesting (e R )

Plart oo (oot Copee)

672( | Level 01 Fri11110/24 | 122d | Mon 07/04/25 1
673 Stud Framing Fri11/10/24 5d Wed 16/10/24

674 Mechanical Tube Out Thu 1710124 8d Sat 26/10124

675 Hydraulic Tube Out Thu 1710124 8d Sat 26/10124

676 [Electrical Tube Out Thu 1710724 8d Sat 26/10/24

677 Sheeting 1st Half Tue 241224 7d Mon 13/01/25 ing 1t Half

678 Sheeting 2nd Half Tue 14101125 7d Tue 21/01/25 678)  Sheeting 2nd Half

679 |Measure Cabinets Wed 22101/25 Wed 22/01/25 Mezsure Cabinets

680 Mechanical Unit & Duct Install Tue 14/01/25 10d Fri 24101125 Unit & Duct Inséall

681 Fit Ceilings Tue 14101125 15d Mon 03/02/25

682 Flushing Wed 29/01/25 8d Thu 06/02/25

683 Paint 1st coat Fri 07/02/25 5d Fri 14102125

684 Access Floor - Fit Stools Sat 15/02/25 10d Thu 27/02/25

685 Access Floor - Fit Floor Panels Fri 21102125 10d Wed 05/03/25

686 Fix Cupboards Thu 06/03/25 5d Thu 13/03/25

687 Waterproofing Applied to Wet Areas Tue 04102125 5d Tue 11/02/25

688 Screed Wet Areas Wed 12102125 3 Fri 14102125

689 Tiing Wet Areas. Sat 15/02/25 10d Thu 27/02/25

690 Plumber Final Fit Off Fri 28102125 5d Wed 05/03/25

691 Electrical Fit Off Sat 15/02125 10d Thu 27102125

692 Mechanical Fit Off Sat 15/02/25 10d Thu 27/02/25

693 Paint Final Coat Wed 1210325 5d Mon 17/03/25

694 Fit Carpets/ Vinyl Tue 18/03/25 3d Thu 20/03/25

695 Clean Up & Snag Fri 21103125 3d Tue 25/03/25

696 FFSE Wed 26/03/25 4d Sat 29/03/25

697 Remedials Mon 31/03/25 5d Fri 04/04/25

Hansen Yuncken Programme Status: Programme No: CON001 Issue Date: 26/10/2023
Sydney Corporate Park

e et Details of Revision View: Bar Chart View Revision: 03 Rev Date:  9/01/2024
Alexandria NSW 2015 Issued as Contract Programme Rev 3

Filter: None Author: Robert Schmitzer Pages: 13 0f 15

———————————————————————————————————————————————————————— —— -

Proj ref: C:\Users\TEverett\Hansen Yuncken\SN109 UON Gosford Campus - Documents\06 Time\Contract Programme\PRG-UON Central Coast Campus-CON001-090124 - Rev_03.pp



Central Coast Campus Gosford
The University of Newcastle
Contract Programme

M | 04 | 05
e \are st Duton cin [ Mowt g Seotember | Ocober | Nowember | December | Jamiay | Febuary | Mach | Al My hme My Mgt | Setember | Ocober | November Decembery Jamay | Febuay | Mach AWl My dme My Agst
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698 [ | |commissioring Fiogoa2s | 100 | Thutdoans o] J— ‘
699 | |Level Complete Mon 0704125 Mon 0710425 [ qre—— i
700( | Level 02 Sat26/10124 | 123d | Sat26/04125 1 i
701 | | |stud Framing sazitoze | 50 | Thustone ‘
702 | | |Mecharical Tute Out Friot124 o | Teetarios |
703 || |Hycrautc Tube Ot Friot124 o | Twernns |
704 | | |Ectical Tube Out Friot124 o | Teetarios .
705 | | |Shesting st it Tw2i0125 | T Fi3t0125 s S— ‘
706 || |Steeiing 2nd Hat Sal 0110225 1| Tettoas ) :c:: B ‘
707 [ | Measre Catiness Wed 120225 Wed 120225 [—— !
708 | |Mecharical nit 8 Duct nsial Sat0uo2zs | 10d | Fiteoas n N !
709 || [Ficeiings Saonozs | tsd | Thezooazs m ‘
70| | [Fusting Sattsnzs | 64 | Twezsoazs ‘
71| [ [pain ttcoat Wed2s0225 | 5d | Menoaisns ‘
712 || |Acoess Fioor- it Stooss Tue040325 | 100 | Moni7oans !
713 | | |Access Foor - it Foor Panels Wed 120325 | 10d | Men24u3ns !
714 [ |FixCupboards Te2s0325 | 5¢ | sat2e0925 !
715 | | Waterproofing Apped o Wet Areas 210225 sa | Thezrioaes !
716 | | |Screea vt Areas 2810225 3| Menoaoses !
717 | |ring Wet Aveas Te040325 | 100 | Moni7i325 !
718 || |PlumberFinal it Of Tue 180325 | 54 | Mon2eoans !
] Te040325 | 100 | Noni7i325 !
720 | MecharicalFitoff Te040325 | 10 | Noni7i325 !
721 || [PaintFial Coat 280325 sa | wedoanaes !
22| | [FitCarpets Viny T304 | 3¢ | Non0TIONZS |
23| | |Cloan Up & Srag Tue080425 | | Thutoouzs i
7 || rse i 1110425 | Teetsoans i
725 | | |Remediats Wed 160425 | 54 Fii 250425 i
728 | | |commissioning Tetg032s | 10 | sat2e0925 i
727 || |Level Compiete Sal 260425 Sl 260425 i
728) ] Level 03 Tue12111/24 [ 121d | Thu 08/05/25 1 ;
728 || |studFraming Tuet2ts | 54| Nenterttns |
730 || Mecharical Tube Out Tetots | & | Wedariie |
731 | | |Hycrauic Tube Out Tetgts | & | Wedarie |
732 | | |Bctical Tube Out Tetgts | & | Wedarie |
733 | | |steeing fst Ha Fri0TI0225 1| Wontmozns Svang st |
73| | |Sheetng 204 Ha Tuet80225 | 7d | Wedasiens |
735 | | Measure Cabines Thu 2710225 Thu 2710225 |
736 || Mechanica Urit & Duct nstal Tuet80225 | T4 | satotses |
737 | | |FitCelings & Finishes to igh Level Timer (Timber Baten Cellng) Twetsnzs | 15 | FioToses il s o ih et T (Tt o) ‘
78| | |Flusting Mon0a032s | & | Thutaoszs ;
70| | [pein tstcoat i 1410325 sa | wed tases ‘
740 | |Access Floor - it Sools TN200825 | 104 | Tueotio4zs ‘
741 | | |Access Foor - it Foor Panels Wed260325 | 10d | MenoTioans .
742 || [FixCupbors Tue080425 | 54| sati20ans !
743 [ | Waterproofing Apped to et Aveas Tetodzs | 5 | sattsoszs ‘
744 | | |Screea vt Areas on 170325 | 30 | Wed 190325 ‘
745 || |Ting Wet Aveas T200825 | 100 | Tueotiouzs ‘
74 | | |Pumber Final Fitof Wedo2oans | 53 | Tuetsiouzs !
747 | |BecticalFitoff TN200825 | 104 | Tueotio4zs !
748 || Mecharical i Off T200825 | 100 | Tueotiouzs ‘
7ag| | |paint FinalCoat Fii 1110425 st | Wed o045 ‘
750 [ [Pt Carpets Viny Tuizodzs | s | Thezwoans !
751 || |clean Up & snag i 25104025 W | Monzsoans ‘
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Central Coast Campus Gosford
The University of Newcastle
Contract Programme
03 | 04 | 05

e Name S Duaton cin [ Mowt g Seotember | Ocober | Nowember | December | Jamiay | Febuary | Mach | Al My hme My Mgt | Setember | Ocober | November Decembery Jamay | Febuay | Mach AWl My dme My Agst
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|| Frse Te200425 | 4d Fii 0210525 B i
753 Remedials Fri 02105125 5d Thu 08/05/25 753 Remedials ;
754 [ | |commissioring Wed020425 | 104 | Mon 140425 ) [Rm— |
755 Level Complete: ‘Thu 08/05/25 Thu 08/05/25 Level Complete i
756/ | Plantroom Wed 18/12/24| 13w 2d | Sat 20/03/25 7 T ] piarroom ;
757| | |Chiller Plantroom Wed 18/12/24 67d | Sat 29/03/25 T 1 |
758 Pour Chiller & Pump Plinths Wed 18/12/24 6d Mon 06/01/25 758 Pour Chller & Pump Pinths. .
759 Position Chillers & Pumps Tue 07/01/25 6d Tue 14/01/25 osion Chles & Pumps 1
760 [ || st Chite & Condenser Water Pipework Wed 150125 | 400 | Tuet10325 et & e Wt P ‘
761 Install CHW Insulation & Sheathing Wed 26/02/25 25d Sat 29/03/25 Insall CHW Insuaton & Sheathing 1
762 HL Services & Fitout AHU Plant Roo Wed 26/02/25 24d Fri 28/03/25 HL Servias & Ftout AHU Plant Roo. 1
763 [ | | st Mecharical Switchboards Tetgn2zs | 61 | Tuezsoz2s P8 i FRRT—E— ‘
764 Electrical Installation Wed 26/02/25 24d Fri 28/03/25 i Installation 1
765 Install BMS Panels Wed 26/02/25 6d Tue 04/03/25 765 [ Insal BMS Panels 1
766 [ || [BMS Intaation Wed2si225 | 240 | Fizoses E - !
767| | Cooling Towers Wed 18/12/24| 66d | Fri 28/03/25 7FT Towess 1
768 Build / Form & Pour Cooling Tower Piers Wed 18/12/24 6d Mon 06/01/25 68| Buil ] Form & Pour Cooing Tower Pirs 1
769 [ || |Positon Cooing Towers & Pumps Tz | 6d | Tuetaonas o] !
mn Builders Works & Roof Steel Wed 15/01/25 10d Wed 29/01/25 1
m Install Condenser Water Pipework Thu 30/01/25 25d Mon 03/03/25 1
72 || | Ectical nstataton Wed2si225 | 244 | Fizoses 7 i son !
e Install BMS Panels 6d Tue 04/03/25 1
4 BMS Installation Wed 05103125 18d Fri 28/03/25 B Installtion 1
715 [ | Pranroom Complete Sal 290325 21200325 [—— !
776/ | Lift Installation Mon 24/02/25]| 40d | Tue 15/04/25 |
m Builderswork to Lift Shaft Mon 24/02/25 5 Fri 28/02/25 i
778 [ | |Handover Lit Shat o Lit Instaaion Company i 280225 Fii 2810225 i
s Lift Installation Period Sat 0103125 20d Thu 27/03/25 ;
780 Testing & Commissioning Fri 28/03125 15d Tue 15/04/25 ing i
781 [ | it instaaion Complete Toe 150425 Tue 1604125 pee i

[3COES Tue1211/24  82d  Mon 17/03/25 e \
783 | Civils Tue 12111/24 | 11w 4d | Thu 13/02/25 1 ;
784 [ | | i, Grace & Compact Subgrade Tetties | 20 | Fiogn22s oot |
785 Base Course Placement & Compacted Wed 11/12/24 20d Thu 16/01/25 s Course Placement & Compacted i
786 Retaining Walls Mon 16/12/24 15d Wed 15/01/25 785 Retaiing Wals i
767 | | Pavements Tteozs | 4w | Thitsozs |
78| | Footpaths Thu 1601125 | 3w | Wed 05102125 i
789 Form Reo & Pour Footpaths ‘Thu 16/01/25 3w Wed 05/02/25 i
790( [ Landscaping Fri14/02/25 | 4w3d | Sat15/03/25 Lntsaping ‘
791 Install Imigation System Fri 14102125 1w Wed 19/02/25 2 ;
792 Import Vegetative Material Thu 20/02/25 3d Mon 24/02/25 ;
763 [ | Lay ut Te2s0225 | 3w | sa1soss ‘
794 Plant Trees & Shrubs Tue 25/02/25 3d Thu 27/02/25 2 Plant Trees & Shrubs. !
795 | | Externals Complete Mon 17/03/25 Mon 17/03/25 %5 ‘ Extamals Complete: 1
Handover Thu27/03/25  59d  Wed 18/06/25 , 1‘ V
797 | J Submit Asset Commissioning Handover Manual Thu 27/03/25 Thu 27/03/25 7974 Subit st Commisioing Handoves Manual '
798 | | Sign Off Defects / Final Services Commission / Obtain Third Party Certfication Sat 26/04125 10d Thu 08/05/25 B2 Sign Of Defecs  Final Services Enrm‘umm | Obtain Third Party Certifcation
799 | | s Buit Documentaton  Deiverable Documentaton Wed300425 | 7| Thuosess 75 ISR S—
800 | Y Final Handover / Handover O&M Manuals / Spares efc. Fri 28/03125 30d Thu 08/05/25 B0 inal Handover | Handover OBM| Vm\.‘ds | Sparestc.
801 | JBuilders Demobilisation Fri 02105125 5 Thu 08/05/25 801
802 | et Compleion Thu 08105125 Th 0805125
803 | | Program Contingency Fri 09/05125 29d Wed 18/06/25 Program Contingency
804 | | Gross Completion Wed 18/06/25 Wed 18/06/25 Gross Compleion
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