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MATTERS DISCUSSED 

Members were advised that progress has been made against 
a number of the recommendations from the External Review 
of Academic Governance including the formation of the 
working group to review the academic delegations of 
authority. It was also noted that the Teaching and Learning 
Committee had formed the Quality Enhancement Working 
Group to progress its respective recommendations. A formal 
progress review is to be provided to the August Council 
meeting and Academic Senate in September. 

In his report, the Vice-Chancellor reminded members of the 
various wellbeing and mental health support and initiatives 
available to staff including Mental Health First Aid Training, 
24/7 support through Lifeline, Accidental Counsellor 
Workshops along with the Employee Assistance Program 
(EAP). 

Thanks were expressed to Professor Frances Kay-Lambkin 
for all of her hard work to manage to developing COVID-19 
situation which is affecting both the Sydney and Central Coast 
campuses. Members were advised the University is trying to 
take a proportionate response, and is endeavouring to 
balance the competing needs of both staff and students. 
Further insight in relation to the University’s current work/study 
from home position beyond 30 July was sought. Members 
were informed that in order the meet current restrictions the 
University was requesting classes be moved online during this 
period but if face to face interaction is mandatory, that it be 
delayed if possible. It was noted however the University was 
trying to be flexible there was no one size fits all approach and 
where classes have to occur face to face this may be 
approved (in line with COVID-19 requirements). It was noted 
however that as many staff and students are located in locked 
down areas it was important they aren’t disadvantaged. The 
challenges for academic staff trying to plan for the delivery of 
courses in this uncertain environment was acknowledged. 

An update on the Enabling Change process was provided, 
with recruitment to new roles underway. It was noted that 
review of the Research and Innovation Division had been 
delayed but will form part of the University’s change process. 

The Pro Vice-Chancellor, Academic Excellence (PVCAE) 
informed members that there has been wide consultation 
across the University to review and re-shape the Performance 
Expectations Framework (the Framework) to better align with 
the University’s Strategic Plan. Members were requested to 
engage with the new Framework in their respective areas and 
encourage colleagues to do the same.  

Professor Catharine Coleborne, Head of School, School of 
Humanities and Social Science spoke to a presentation 
regarding The Educator Network (tEN) which offers a large 
community of practice, events, involvement in new academic 
staff orientations and opportunities for academic staff to share 
ideas about what works in classrooms, online and work 
integrated learning. The tEN is opt-in and designed to engage 

those who want to collaborate and evolve their teaching 
practices. 

An overview of the 2021 focus areas was provided and 
members were informed that tEN has both a Yammer space 
and website and recordings of all previous showcases as well 
as videos of previous external speakers. Members were also 
informed that the University, through tEN, is a member of the 
AdvanceHE (UK) which brings together the latest and best 
practice in higher education, and provides access to services 
for professional development. 

The SACO Coordinator spoke to a presentation and provided 
an overview of the Prohibiting Cheating Services Bill 2020. 
Members were informed that due to COVID-19 there has 
been a significant rise in contract cheating services and, to 
date, TEQSA has been unable to block any contract cheating 
sites at the national level. It was noted that the first case is 
currently before the Federal Court. The resource implications 
for compliance, both at our University and TEQSA, was raised 
as a long-term challenge though it is hoped the legislation will 
eventually produce increased centralisation of both 
responsibilities and information. Members were advised to 
email integrity@newcastle.edu.au should they wish to raise 
any academic integrity concerns.  

The Director, Centre of Excellence for Equity in Higher 
Education (CEEHEE) and Global Innovation Chair of Equity 
spoke to a presentation and updated members on outcomes 
from the Equity in Higher Education Panel including the 
development of a Roadmap discussion paper. Members were 
also encouraged to read the Disability Standards for 
Education Review Final Report noting there are three key 
reform directions which will affect universities and a 10-year 
strategy to be released at the end of this year. 

The Chair of the Teaching and Learning Committee spoke to 
the report and an update on the Course Experience Survey 
was provided. Members were informed that the three year 
average in relation to the ‘quality of the learning experience’ 
across all Schools increased in 11, was flat in two and 
decreased in three which is a testament to the efforts and 
ongoing commitment of academic staff to the student 
experience. 

Members were also informed that progress is being made in 
relation to developing the graduate attributes noting that five 
‘themes’ would be circulated with staff and students for 
feedback to further inform this work.  

Contact 
 
For more information, email Academic Senate Services: 
academicsenate@newcastle.edu.au or the President of 
Academic Senate: PAS@newcastle.edu.au.    
 
Next meeting – 9 September 2021 
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