
Evaluating effectiveness and experiences of HEPPP funded initiatives:  
an ecological, inter-disciplinary model. 

 

 

Project aim:  To evaluate the effectiveness of Deakin University’s HEPPP funded initiatives on students’ aspirations to attend university, access, engagement, retention and successful completion of Deakin courses 

i. To explore how students and staff understand and experience ‘effectiveness’ with regards to HEPPP project impacts 
ii. To develop understanding of how HEPPP funded projects help to address or overcome the barriers to aspiration, access, engagement, retention and success in tertiary education 
iii. To Identify how HEPPP funded projects impacted the individual, family/social/community, institutional and policy environments and practices to influence student aspiration, access, engagement, 

retention and success.  
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This project provides an example of a model for undertaking an 
ecological, multi-disciplinary, qualitative evaluation of the effectiveness 
of HEPPP funded initiatives.  

The research adopted a constructionist approach and applied 
Bourdieu’s lens of habitus to understand meanings of ‘effectiveness’ 
with regards to HEPPP initiatives, and student and staff experiences of 
HEPPP initiatives.  

A multi-disciplinary perspective was applied to all aspects of the 
evaluation, including the project team, design, data collection and 
analysis. Disciplines included education, community development, 
social work, health, equity and diversity, and Indigenous perspectives. 
The research explored experiences and effectiveness of HEPPP 
initiatives across multiple levels of an ecological framework applied to 
the institutional setting. 

Participants included students who had received the support of HEPPP 
initiatives, students involved as volunteers in delivering HEPPP 
initiatives, and staff involved in the development and/or delivery of 
HEPPP initiatives. 

Participants could choose to participate through interviews, focus 
groups or yarning circles. Data are currently being analysed inductively 
and thematically.  

It is hoped this project will provide one example of a process for 
undertaking qualitative evaluation of HEPPP initiatives in an inclusive 
and meaningful way in future practice. 
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