Information on the Council Skills Matrix Categories

	OVERVIEW

	All Members of Council

	Section 8B of the University of Newcastle Act 1989 (the Act) includes the following categories of members: official members, elected members, Council appointed members, and Ministerially appointed members.
Section 8C (1) of the Amended Act requires that of the members of the Council:
a)  at least 2 must have financial expertise (as demonstrated by relevant qualifications and by experience in financial management at a senior level in the public or private sector); and 
(b)  at least one must have commercial expertise (as demonstrated by relevant experience at a senior level in the public or private sector);

	Graduate Members of Council	

	The Universities Governing Bodies (University of Newcastle) Order 2012 gives effect to the Council Constitution Rules (Council Resolution C12:153) which specifies:  The minimum number of external members who must be graduates of the University is 3.  [ie Appointed by Council or the Minister]

	Qualifications and Experience of Appointed Members

	Section 8C of the Act provides that: (2) all appointed members must have expertise and experience relevant to the functions exercisable by the Council and an appreciation of the object, values, functions and activities of the University.

	Section 6 of the Act sets out the object and functions of the University. The following descriptors are designed to inform the Council members skills and experience.

	Descriptors

	Audit Expertise
	This may include:
· Audit expertise with relevant qualifications and/or experience on an audit committee

	Financial Expertise
At least 2 members
	Required by Section 8C of the Act 1989.
Must have relevant qualifications and experience at a senior level in the public or private sector.  This may include:
Qualifications: 
· Relevant academic or professional qualifications in accounting, commerce or financial management.
Experience/expertise:  
· Demonstrable skills evident in devising, considering and/or auditing annual budgets with multiple funding sources; and/or 
· Monitoring and overseeing the implementation of an annual budget of a large institution.

	Commercial Expertise
At least 1 member
	Required by Section 8C of the Act 1989.
· Must have commercial expertise (as demonstrated by relevant experience at a senior level in the public or private sector).  
This may include:
· Business/ industry/ public service (eg as a CEO, Director or senior executive of a large organisation).

	Risk Management (including
Health and Safety) Experience /Skills
	This may include:
· Formal qualifications in relation to auditing and risk management
· High level employment and/or  board membership in a large organisation where auditing and risk management approaches, policies and frameworks are reviewed and implemented on a regular basis
· Ability and operational experience in the management of risk at a high level in an organisation setting, including financial and operational risk.  Operational risk includes Health and Safety matters.

	Higher Education Knowledge
	This may include:
· Knowledge, awareness of current Higher Education issues and policies and how these are impacting on the sector
· Experience as a senior employee at a University or relevant private/public agency or a specialist consultant.

	Governance Experience
	This may include:
· Previous experience as a Director of a Board of a public/private company or statutory corporation;
· Specialist in the field of corporate governance

	Strategic Planning Experience/Skills
	This may include:
· Experience in strategic planning at a high level (eg Director/CEO or Board Member) in a large organisation;
· Experience and demonstrated skill at monitoring the implementation of strategic plans at a high level in a large organisation.

	Legal Qualifications and/or
Experience/Expertise

	This may include:
Qualifications: LLB or the right to be admitted to legal practice in any state in Australia
Experience/Expertise: Application of (or exposure to) legislative and regulatory requirements and resolution of issues at a senior level in an administrative setting.

	Marketing and Communication 
	This may include:
· Formal marketing/communication qualifications
· Experience of marketing/communications and an operation and/or strategic level in a large organisation (eg at Director level or above).

	External Engagement, Including International
	This may include:
· Extensive involvement in, and demonstrated commitment to community (local, state, national or international) activities, which may be for not  for profit, and promote social, health, sporting or educational matters).
· Experience in relation to the delivery of external engagement activities (eg on an independent body, state/federal/local government level)
· Senior leader of one of the University/s industry or community partners
· History of achievement on behalf of an organisation, stemming from engagement with external stakeholders, and/or extensive external networking and contacts
· Significant experience and knowledge of international affairs and education sectors/developments as relevant to the University.

	Aboriginal or Torres Strait Islander
	The Council is committed to developing Indigenous representation. 

	Regional
	Residing outside the metropolitan areas of Greater Sydney, Newcastle and Wollongong

	Disability
	Identifying as having a physical, intellectual, psychiatric, sensory, neurological or learning disability; physical disfigurement or presence in the body of disease-causing organisms such as the HIV virus

	Culturally Diverse
	Identifying as coming from a different cultural background eg ethnic identity, country of birth, heritage/ancestry, race

	Linguistically Diverse
	Identifying as using a language other than English to communicate.

	Public Sector Experience
	Includes:
i) Employment in Federal, State or Local Government including government agencies
ii) Serving on the Board of Directors of a Federal, State or Local Government agency

	Expertise in Student and Staff Safety and Wellbeing
	Experience in student and staff safety and wellbeing, including knowledge of risk management, trauma-informed practice and cultural safety.



	General Competencies

	All Council members should reflect the following core competencies and personal attributes to support the object, values, functions and activities of the University:
· Accountability
· Strategic thinking
· Ability to network
· Leadership skills
· High level of performance in their respective fields of experience and endeavour
· Ability to work in teams
· Personal attributes, skills and experience required for the effective working of the Council
· An appreciation of the values of the University in relation to teaching, research, independence and academic freedom
· The capacity to recognise the needs of the external community service by the University 
· Availability and commitment to governance



Council Experience and Skills Matrix 																		Page 2 of 3
