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What if the miracle doesn’t 
happen?

Considerations of strength-based practice in the 
helping professions

Summing up

Implications

• What are the main issues in applying a 
SBA as relevant to your group?

• How does a strength-based approach 
respond to these critiques?

• What other critiques have you uncovered?
• What needs to happen from here?
• What is important for you to think about 

when you get back to the workplace?

Today’s challenges

• Is a strength focus is important
– Framework for hopefulness and change

• Are we strong enough to learn from 
critical discussion?

• Can we put action insight? 

• What is required from me to move 
forward?
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Dropping off the edge
• Optimism 

– Rapid changes can be made 
– Communities that foster a stronger sense of cohesion can protect themselves from the worst effects of 

unemployment and violence.

"It need not frighten those who control budgets because we are not talking about a huge number of areas," 
he said.

“Slashing chronic disadvantage in the poorest neighbourhoods will take a long-term investment (at least 
eight years of sustained funding for lasting changes), with a heavy focus on health and education in early 
childhood.”

• All levels of government must work together on long-term solutions to the situation, as short-term 
projects are useless. 

– "If you terminate funding of the project after a mere three years, you are not going to turn around situations 
that have been entrenched over decades,“

– “it would be more appropriate for governments to take on a smaller number of projects with disadvantaged 
communities and do the job properly, with longer terms of about eight years.”

• Careful, long-term intervention by governments can stop troubled areas from slipping further into 
distress and bring them back from the brink.

– "If you don't tackle this in a concerted way now, these communities will become out of reach of mainstream 
government programs ... they could become permanently untouchable,“…. "If you don't, you can start 
building more gated communities, prisons and mental health services.“

Tony Vinson, 2007 “Dropping off the edge

• Knowledge can be 
passed from one 
human to another 
within the same 
generation.

• We learn from our 
mistakes

• What makes human 
unique is the ability to 
store history external 
to the genetic code, to 
pass it to the living, 
and to make 
corrections when a 

Abeles, 1999

Important points from today

• Client work

• Organisation work

• Community work

• Funding/policy work

• Research and evaluation
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Communities?
• Traditional hierarchies and boundaries are disappea ring

• New collaborations, co-creations are emerging
– Web based communities 

• blogs, wikis, chat rooms, and personal broadcasting  to add their voices and debate to 
the “blogosphere.”

• Employees drive performance by collaborating with p eers across organizational 
boundaries, creating “wiki workplaces.”

• Customers become “prosumers” by co-creating goods an d services rather than simply 
consuming the end product. 

• Massive online communities attracting tens of milli ons of participants 
overnight

• Path-breaking science initiatives that accelerate d iscovery in their industries, benefiting 
from mass collaboration eventually displacing tradi tional structures 

• Many tales of how ordinary people and firms are lin king up in imaginative 
new ways to drive innovation and success. 

• Explosive growth of phenomena such as MySpace, Inno Centive, flickr, Second Life, 
YouTube, and the Human Genome Project. 

• These organizations are harnessing mass collaborati on to create real value for 
participants and have enjoyed phenomenal successes as a result. 

• The conclusion from all of this work is striking an d enormously positive. 

Strength Based Approaches

• We must believe in it or we are lost. 
We may not obtain it or we may 
obtain it and find it renders us 
unhappy; we must still believe in it. If 
we don’t, then we merely surrender 
to the history of the world and to 
someone else’s truth

Barnes, 1989

• Business Cham

Thanks
• Social Work Dept
• Family Action 

Centre
• Stephen Webb
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Training
• New Manager 

Managing 
Troubled Teams

• Advanced 
Supervision

• Tools for Personal 
Productivity

Services
• Strength Based 

check up
• Coaching
• Supervision
• Counselling
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• Your role in bringing this symposium to life is gra ciously 
acknowledged. 
– Collaborating with nearly a hundred leading thinker s and 

practitioners.

· It is our hope that this symposium will transcend i ts 
physical form to become a living, real-time, collab orative 
document, co-created by leading thinkers. 

· We hope that the symposium will be uniquely helpful to 
practitioners and anyone who wants to participate i n new 
ways of thing about strengths


