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ABBREVIATED 

BUSINESS PLAN:

INSERT PROGRAM TITLE
Note:

This template is to be used the following circumstances only:

1. Any proposed program to be offered with an increase in the number of units at the same or raised AQF Level; and/or

2. Any proposed program to be offered at a higher AQF Level.
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Abbreviated Business Plan Approval Checklist

Faculty:













Proposed Program Title: 










Sign-off from the following officers or their nominee is required for business plan approvals:
	Endorsement Required
	
	Signature and Date

	Pro Vice-Chancellor of the Faculty responsible for the program
	· Business Plan has been review and is submitted to the Vice-Chancellor for consideration.

· Resource implications of the program have been considered, including discussions with other Faculties and the divisions.
	

	Approval Authority

	Vice-Chancellor


	· Approved for inclusion of the program on the University’s profile in accordance with delegated authority [A1.11].

· Business Plan Approved.
	


Notes:

· A copy of the approved Business Plan and this approval checklist is to be sent to the Secretary of the Program and Course Approval Committee for the University’s records.

· Approval of the Business Plan does not constitute approval for the academic program. Programs cannot be offered or promoted until the academic program is approved by the Program and Course Approval Committee. 
· Programs cannot be promoted to international students studying in Australia until Council has approved the establishment the award following approval of the Program and Course Approval Committee and Academic Senate of the academic program and the program has been formally CRICOS registered. 
· The Secretary of the Program and Course Approval Committee will formally notify Faculties of the approval of a program and any conditions on promotion or offering of a program. Faculties cannot promote new programs until they receive written confirmation from the Secretary of the Program and Course Approval Committee.
· For information on the development of programs, visit: http://www.newcastle.edu.au/policy/000967.html or contact the Secretary to the Program and Course Approval Committee.


INTRODUCTION

Insert text here
1. PROPOSED PROGRAM CHANGE AND NUMBER OF NEW COURSES
Insert text here
2. MARKET SITUATION 

a. What do our competitors offer; and
Insert text here
b.  With the change how would we be positioned in the market?
Insert text here
3. OUTCOME OF THE LAST REVIEW OF THE PROGRAM IN TERMS OF THE PROGRAM VIABILITY

Insert text here
4. CURRENT VIABILITY IN TERMS OF DEMAND, TOTAL EFTSL, INCOME AND COSTS

Insert text here
5. FUTURE VIABILITY WITH THE PROPOSED CHANGES IN TERMS OF DEMAND, PROJECTED EFTSL, INCOME AND COSTS

(NB: this must include information on the financial impact of the change in terms of projected impact on numbers (change in revenue due to duration and/or market impact) and predicted change to costs (eg. if extra teaching required))
Insert text here
6. CHANGES TO MODE OF DELIVERY AND ANY IMPACT

Insert text here
7. PROPOSED IMPLEMENTATION PLANS INCLUDING IMPACTS (IF ANY) ON PARTNERSHIP ARRANGEMENTS

Insert text here
	Name

	Position

	


Document History

	Prepared by
	Name and position
	Version and date eg V1.0 – 23/02/2012

	Sources of Data/Information
	Who/which section has had input and reference to any documents/reports/publications

	Edited by
	Name and position
	Version and date

	Reviewed by
	Name and position
	Version and date

	Distributed to
	Executive Committee
	Version and date

	Responsibility for further action
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