
 
Executive Committee 

Terms of Reference 

1.0 Establishment 

1.1  The Executive Committee was established on 1 January, 2007 by the Vice-Chancellor 
as a standing committee of the Vice-Chancellor to share information and provide 
advice on major strategic and operational matters for the University, including the 
annual planning cycle, corporate priorities and key performance indicators, and 
budget and workforce planning. 

2.0 Function and Responsibilities 

2.1 Providing advice to the Vice-Chancellor on matters of strategic and operational 
significance for the University, the primary role of the Executive Committee is to 
define and focus the strategic direction of the University in line with the University’s 
strategic plan, and to prioritise operational decisions in the context of this 
framework. 

2.2 In undertaking these responsibilities, Executive Committee will: 

2.1.1 Undertake national and international benchmarking of the University’s 
position across a range of relevant measures to inform the strategic analysis 
of opportunities arising for the University within the sector; 

2.1.2 Develop the Strategic Plan and review and manage the corporate planning 
cycle, including setting and monitoring key performance indicators, targets 
and corporate priorities for the University; 

2.1.3 Establish and approve annual institutional, Faculty and Division budgets, 
including the principles by which such budgets are determined and allocated 
to achieve the outcomes of the University’s Strategic Plan; 

2.1.4 Consider significant strategic and operational matters, including strategic 
asset management and information technology issues;  

2.1.5 Consider significant education and research matters; 

2.1.6 Establish the principles and practices through which the University will 
manage the sustainability, development and performance of its workforce; 

2.1.7 Manage major institutional change, including consideration of items arising 
from internal or external reviews of University Faculties, Divisions or units; 

2.1.8    Monitor and review the University’s approach to managing and measuring 
strategic and operational risks; 
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2.1.9 Consider matters arising from other University committees or groups, 

including Academic Senate and its Committees, the Strategic Asset 
Management Committee, and the Strategic IT Committee; and 

2.1.10 As necessary, determine any other matter (other than that reserved for 
University Council or Academic Senate) relating to the strategic or 
operational management of the University. 

2.3 The Executive Committee will act as a conduit as determined by the Vice-Chancellor for 
University matters progressing to the University Council and its Committees. 

3.0 Membership 

3.1 The Executive Committee shall consist of: 

3.1.1 the Vice-Chancellor and President (Chair); 

3.1.2 the Deputy Vice-Chancellor (Academic); 

3.1.3 the Deputy Vice-Chancellor (Research); 

3.1.4 the Chief Operating Officer; 

3.1.5 the Pro Vice-Chancellors of the University’s Faculties; 

3.1.6 Pro Vice-Chancellors with responsibilities for major portfolios; and 

3.1.7 other senior executive staff of the University, as invited by the Vice-
Chancellor. 

3.2 Executive Committee members are expected to attend all meetings and may send 
nominees only where such nominees are approved by the Vice-Chancellor and 
authorised to make decisions on behalf of the absent senior executive. 

4.0 Rights of Audience and Debate 

4.1 From time to time and as required, the Vice-Chancellor may invite additional 
University staff members or external stakeholders to present to or participate in the 
Executive Committee where their specialist contribution is necessary.  

 
4.2 To ensure the two-way flow of information, the Chairs of the following groups will 

also provide regular reports to Executive Committee on matters of interest and 
concern to their members: 

 
• Heads of School Leadership Group; and 
• Directors Leadership Group. 

 
5.0 Flow of business – General 
 

5.1 The Executive Committee will usually meet weekly.  
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5.2 All items for the agenda must be provided to the Secretary of the Committee by the 
nominated deadline, with late or tabled papers requiring approval from the Vice-
Chancellor as Chair. 

 
5.3 Where an agenda item is proposed by a University staff member who is not a 

member of the Executive Committee, an appropriate Executive Committee Sponsor 
for the item must be identified. This sponsor should be the member of Executive 
Committee whose portfolio or interests most closely align with the topic at hand; 
this will often (but not always) be the supervisor of the staff member putting 
forward the agenda item. Executive sponsors should be prepared to speak to their 
sponsored item on request.   

 
5.4 Where matters proposed for discussion are likely to have a significant operational 

impact on areas across the University, members should seek timely feedback from 
the Chair of the Heads of School or Directors Leadership Group (as appropriate) 
prior to putting forward an agenda item. This consultation should be recorded in the 
coversheet of the relevant item. 

 
  
6.0 Flow of business - Council and its Committees 

 
6.1 All papers from University management that are to be considered by the Vice-

Chancellor for progression to the University Council and its Committees must be 
provided to the Executive Committee, for discussion or noting as appropriate. 

 
6.2 Papers that have not been reviewed by Executive Committee will not progress to 

consideration by Council and its Committees, unless otherwise determined by the 
Vice-Chancellor.  

 
6.3 To ensure that management papers are provided to University Council with 

sufficient time for consideration, the latest time at which such papers can be 
considered by Executive Committee is the meeting of the week prior to the deadline 
for Council and Committees papers. 

 
6.4 The Secretary of the Executive Committee, in consultation with the University 

Secretary, will provide advice to members on appropriate scheduling for items to 
meet business requirements.  

 
7.0 Additional meetings 
 

7.1 Throughout the year the Vice-Chancellor may convene additional formal meetings or 
retreats of the Executive Committee to discuss and advise on strategic matters, 
which include, but are not limited to: 

 
• strategic and operational planning, including the NeW Directions Strategic Plan 

2013-2015 and associated corporate plans; 
• the establishment and review of strategic priorities and key performance 

indicators for the University 
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• development of annual budgets; 
• sustainability and viability of academic programs; and 
• capital development and strategic asset management. 

 
 
8.0 Quorum 
 

8.1 For matters which are determined by a vote, the quorum shall be the nearest whole 
number above half of the membership.  

 
9.0 Review of the Executive Committee 
 

9.1 The Executive Committee shall review its own performance and functions yearly.  
 
10.0 Servicing of Committee 
 

10.1 The Executive Committee is serviced through the Office of the Vice-Chancellor with 
support where necessary from the Deputy Vice-Chancellors’ offices.  

 
10.2 The Secretary’s role will include responsibility for seeking member contribution to 

agendas; providing advice to members and the University community on matters of 
process and scheduling; compiling and circulating agenda papers; and disseminating 
relevant outcomes, minutes and information to members and, where appropriate, 
the broader University community.  

 
 

 

 

 

 

Approved by:   Vice-Chancellor and President 

Date of approval: 30 September 2013 

Date of effect:  1 January 2014 
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