The Joint Medical Program®

STRATEGIC PLAN

Purpose
The JMP® will break new ground
in medical education through
*Engagement and innovation
addressing community needs
*Social justice and
responsiveness to global
health priorities

2020-2025
Vision
Build regional, national, and
global communities of medical
graduates who lead beneficial
outcomes in health-related care

Values
Respectful relationships and
learning environments
Striving for Excellence
Integrity
Innovation
Equity
Inclusivity

STRATEGIC PRIORITIES

To maintain and strengthen cohesion with our partners we will;

1.1

Facilitate annual face to face meetings for Governance Committee members

1.2

Plan for & support regular face to face review meetings for all phases of the JMP

1.3

To deliver medical education that is responsive to Australian health workforce needs we will;

Continue to enhance the program to deliver the best possible student experience

2.1 Enhance the visibility and reach of medical education and the scholarship of teaching
2.2 Recognise, enable, and support all IMP educators including conjoint/adjunct staff
2.3 Develop, implement, and evaluate innovative teaching and assessment approaches
2.4 Facilitate and promote the inclusion of digital-based pedagogies in the curriculum

2.5

To emphasise rural and regional community leadership in health we will;

Inspire our medical graduates to use their developing research skills

3.1 Collaborate with UONDRH to support the education of health professionals in rural areas
3.2 Strengthen primary health care partnerships

33 Work with regional training hubs & state-wide training organisations-especially GP

3.4 Deepen consultation with our rural community partners

To promote Aboriginal and Torres Strait Islander health leadership we will;

41 Increase the employment of Indigenous medical health education experts

4.2 Promote the career development of our Indigenous staff

4.3 Ensure culturally safe practice is embedded in our program delivery

4.4 Exchange knowledge & experience to develop and inform leadership initiatives

To promote student access, participation & success we will;

5.1 Attract a diverse range of medical student applicants in line with our vision and values
5.2 Deliver improved student remediation and academic support plans
53 Develop targeted promotional resources with UON & UNE & LHD marketing teams




