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External Review of  

The School of Humanities and Social Science 

 

6-8 June 2016 

 

Vision 

This External Review, part of a new cycle of reviews of academic units at the University of 

Newcastle (UON), is designed to assess the current performance of the School of Humanities 

and Social Science (HASS) and its capacity to address the next decade of higher education 

initiatives, as outlined in the NeW Futures Strategic Plan: 2016-2025. 

 

In particular, the School faces specific challenges in the present tertiary environment, including 

declining enrolments in the Bachelor of Arts degree program, as well as an increasing sector 

focus on STEM, industry engagement, innovation and the growth of vocationally oriented 

degrees. The traditional student base for HASS programs and disciplines is now under threat 

from more accessible and attractive options at other NSW and Australian institutions. Therefore, 

the School must focus its attention on attracting new students from international and domestic 

sectors by aligning its existing and new offerings to areas of demand and employment growth, 

diversifying into interdisciplinary degree programs at both undergraduate and postgraduate 

coursework level, which embed Work Integrated Learning (WIL), digital literacy, concepts of 

liberal arts, and conjoint or shared programs.  

 

Another aspect of our renewal involves growing our external research income through new 

interdisciplinary research and teaching clusters positioned to attract the best doctoral students 

through excellence in funded research and supervision. Therefore, academic staff must consider 

new modes of teaching delivery to find the time to research more intensively within the new 

Faculty work allocation model, which will be ready for implementation by the end of 2016. 

 

Through this External Review process, the School is seeking robust feedback about the following 

themes: its planning, performance, leadership, management, staffing (both academic and 

professional), programs of study, research performance, resourcing, ability to improve external 

relationships, capacity to look outward and be strategic, and its mitigation of risk into the future. 

 

Specific aims of this external review 

 

The review aims to ensure that HASS is home to an international academic staff community who 

are well placed to deliver an innovative, global curriculum both in our own geographical, socio-

economic context, and one that is also relevant for international students. 

 

We seek feedback on the relevance of our core business, our staff profile, our capacity for 

adaptation and development in key areas, our engaged culture, and our potential for enhanced 

Excellence in Research Australia (ERA) outcomes through research clusters, groups, centres, 
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external income from the ARC, NHMRC, and non-traditional funding bodies, as well as our 

preparedness for a potential new national funding environment for Higher Education.  

 

We are interested to gain feedback on our proposed plans for investment in the development of 

new/renewal of existing undergraduate and postgraduate coursework programs, based on 

market intelligence, in the development of a distinctive positioning of HASS and its offerings in 

the sector that demonstrates a clear identity and public value proposition, all of which is aligned 

with NeW Futures and the Faculty Corporate Plan, and inclusive of the required human 

resources to achieve our ambitions.  

 

Terms of Reference 

Your submission may consider any or all of the following Terms of Reference: 

 

1. Performance: the School is driven by sound planning and evaluation processes that 

assist the School, the Faculty and the University to meet strategic goals and targets. The 

School: 

I. Has developed a Corporate Plan (2016) which articulates priorities that align with 

Faculty and Institutional goals and key aspects of NeW Futures (for example, social 

innovation/entrepreneurship; industry engagement; growth in international students; 

interdisciplinary practice) 

II. Regularly meets its targets and addresses deficits as they are identified 

III. Continuously evaluates its purpose, function, objectives and performance  

IV. Is positioned to grow its national and global reputation and has international 

collaborations and partnerships that align with sector benchmarks  

V. Has strong professional associations with public and private sector bodies, and the 

local community, which inform its currency 

VI. Demonstrates a strong service-culture to its various student, university, community 

and Alumni stakeholders 

VII. Responds appropriately and positively to feedback from stakeholders and others as to 

its performance and direction 

 

2. Leadership and governance: the leadership within the School models behaviour 

consistent with the University’s ‘Leadership Framework’. The School: 

 

I. Has established a strong and engaged performance culture in all staff, and 

particularly senior leaders such as Deputy HOS, Program Convener, and Head of 

Discipline roles 

II. Leadership is committed to championing the University’s strategic objectives and 

Executive Committee decisions 

III. Demonstrates a track record of championing change, innovation and continuous 

improvement to improve efficiency and performance, including plans to reshape its 

internal governance structure so it can better achieve its stated goals 

 

3. Management: the School is effectively managed and resourced. 
 

I. The School is appropriately supported/resourced by its professional staff to drive change 
and alignment with the UON vision and goals; and articulates to Faculty and University 
what it needs in order to meet its aspirations 

II. Decisions that are made are evidenced based and founded on rigorous analysis of the 
most current data 
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III. Accountabilities are in place for staff through the appropriate mechanisms such as the 
Performance Review and Development (PRD) process and Performance Expectations 
Framework 

IV. The Budget is managed effectively and plans are in place to align budget practices to the 
developing University finance environment as well as to increase the School’s operating 
margin to fund research and other initiatives  

V. Plans to grow student numbers by reinventing undergraduate and postgraduate programs 
are both plausible and achievable 

 

4. Program Quality and Sustainability: all programs are financially viable and provide 

students with a high quality learning experience and excellent graduate outcomes, 

through program reinvention. 

 

I. The Program Reinvention in the School will deliver programs that: 

a. Are sustainable and efficient in delivery within current and projected staffing  

b. Consistently receive high levels of student satisfaction and success 

c. Address graduate employability 

d. Operate over different campuses and online 

e. Are sufficiently resourced 

f. In particular, the outline and vision for the development of a new Bachelor of Arts 

program proposed for 2018, and related plans to offer new interdisciplinary 

pathways for BA students (such as conjoint degrees with Business and Law, and 

Computer Science) are viable, sustainable and high quality 

 

5. Research Performance and Research Training: the School has structures in place that 

support the development of an engaged research culture and improved research 

productivity. 

 

I. Plans for research in the School are in place that will see its research performance grow, 

including: 

a. Successful pursuit of externally funded fellowships, grants, publications, & new 

positions and addressing its capability for ARC Linkage Grant applications 

b. The improved positioning of the School in terms of research performance through 

impact/innovation/translation; industry engaged research (funded from non-

traditional sources); improved productivity and scaled-up research  

c. Raising ERA ratings from 4 to 5, and from 3 to 4 

d. New disciplinary and interdisciplinary research clusters in the School such as 

developing a dynamic new Priority Research Centre (PRC) in Health and Social 

Research 

e. Growth in international research collaborations 

II. There are appropriate strategies in place for growing RHD numbers, and also reducing 

attrition and increasing successful completions of this cohort 

 
6. Risk: the School effectively manages risk, including potential fraudulent practices 

 

I. The School understands its compliance obligations and the consequences of not meeting 

these obligations 

II. The School identifies its risk strategy and mitigations 


