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EVALUATION OF YOUR LECTURE
There is no point in planning and delivering a lecture if it is not evaluated in some way. Most 
lecturers will feel that a lecture ‘went well’ or not, but a more formalised approach to evaluating a 
lecture is needed to inform future practice.

Importantly, whenever you try something new, reflecting on the lecture is crucial. Being prepared to 
change your practice in light of evidence is an important part of being an effective lecturer.

Peer review

If it is not the usual practice, invite your colleagues and/or others teaching into the course into the 
lecture. Via a formal or informal process these colleagues may help you to evaluate your lecture by 
providing professional feedback. A post-lecture meeting may be one way in which this process is 
facilitated. CTL can provide assistance with starting the peer review process.

Feedback from students

Informal feedback

Immediate Provide students with a forum within which they are able to ask questions 
and provide feedback on the lecture/lectures in the course. Blackboard may 
be used for this (a discussion forum), or students may be encouraged to 
directly email you or speak to you after the lecture. If students have asked 
for clarification regarding a particular aspect of your lecture this may be an 
indication that in future you may need to consider taking another approach. 
Alternatively, students may tell you what worked well. Ensure you keep any 
comments for future reference.

Formative Mid Semester Student Feedback is an informal method of collecting student 
feedback on their teaching practice during the semester/trimester, while 
there is time to make adjustments to teaching strategies. 
Teaching staff request the service, and CTL collects feedback using either in-
class paper based evaluation, online evaluation, or a focus groups. 
The feedback from students is provided to the teaching staff member who is 
then able to analyse and interpret the data (either independently, or with the 
support of a CTL staff member) with a view to implementing changes as ap-
propriate to their teaching/course.   

Formal feedback

Summative Students can provide feedback via Student Feedback on Courses (SFC) and 
Student feedback on Teaching (SFT) surveys. Only several questions relate to 
lectures, and the feedback cannot be qualified unless students provide writ-
ten comments. Encourage your students to do so if you are keen to learn how 
they have evaluated your lecturing.

Personal reflection

Not all of us find the time to engage in deep reflection of our own teaching. However, it is worth-
while to make time to do this soon after each lecture (or other class). Writing a personal journal may 
be useful. You may choose to reflect on different things at different times. For example, you may 
have tried a different approach to something: thus may be your focus.  Again, CTL can provide you 
with tips on how to start becoming more reflective and show you how it can improve your teaching.
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